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Lamar Consolidated Independent School District
School FIRST
August 31, 2017

December 20, 2018

Mr. James Steenbergen, President
Members of the Board of Trustees
Lamar Consolidated Independent School District

Dear Mr. Steenbergen and Members:

Senate Bill 218 of the 77" Legislature (2001) authorized the implementation of the Financial
Integrity Rating System of Texas, officially known as School FIRST. This law requires each
school district to prepare and distribute an annual financial management report, and to provide
the public an opportunity to comment on the report at a public meeting. The annual financial
management report must include a description of the district’s financial management
performance based on a comparison of the district’s performance on the indicators provided by
the Texas Education Agency (TEA). The primary goal of School FIRST is to improve the
management of school districts’ financial resources.

School FIRST was developed by TEA in consultation with the Texas Comptroller of Public
Accounts, Texas Business and Education Council (TBEC), Texas Association of School
Business Officials (TASBO), Texas Schools Public Relations Association (TSPRA) and other
professional organizations.

The current School FIRST rating is based on student, staff, and budgetary and actual financial
data reported through the Public Education Information Management System (PEIMS) for the
fiscal year ended August 31, 2017. On November 15, 2018, we received notice of the 2017 final
School FIRST rating. We are pleased to announce Lamar Consolidated Independent School
District received a “Superior” rating based on the fifteen indicators established by the Texas
Education Agency. This is the sixteenth year the district has achieved the highest rating.

This report includes a copy of the worksheet TEA used to determine the rating, along with the
District’s responses to the indicators and other relevant information that expands on the

indicators.

Respectfully submitted,

Dr. Thomas Randle  Jill Ludwig, CPA, RTSBA
Superintendent Chief Financial Officer
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School Year 2016-2017 County District: #079-901

Fiscal Year Ended August 31, 2017 District Name: Lamar CISD
Indicator Indicator Description
1 Was the complete Annual Financial Report (AFR) and data submitted to the TEA within

30 days of the November 27 or January 28 deadline depending on the school district's
fiscal year end date of June 30 or August 31, respectively?

2A Was there an unmodified opinion in the AFR on the financial statements as a
whole? (The American Institute of Certified Public Accountants (AICPA) defines
unmodified opinion. The external independent auditor determines if there was an
unmodified opinion.)

2B Did the external independent auditor report that the AFR was free of any instance(s) of
material weaknesses in internal controls over financial reporting and compliance for local,
state, or federal funds? (The AICPA defines material weakness.)

3 Was the school district in compliance with the payment terms of all debt agreements
at fiscal year end? (If the school district was in default in a prior fiscal year, an exemption
applies in following years if the school district is current on its forbearance or payment
plan with the lender and the payments are made on schedule for the fiscal year being rated.
Also exempted are technical defaults that are not related to monetary defaults. A technical
default is a failure to uphold the terms of a debt covenant, contract, or master promissory
note even though payments to the lender, trust, or sinking fund are current. A debt
agreement is a legal agreement between a debtor (= person, company, etc that owes
money) and their creditors, which includes a plan for paying back the debt.)

4 Did the school district make timely payments to the Teachers Retirement System (TRS),
Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and other
government agencies?

5 Was the total unrestricted net position balance (Net of the accretion of interest for
capital appreciation bonds) in the governmental activities column in the Statement

of Net Position greater than zero? (If the school district’s change of students in
membership over 5 years was 7 percent or more, then the school district passes this
indicator.)

A negative answer to indicators 1, 2.a, 3, 4, or 5 automatically results in district rating of
“F for Substandard Achievement.”

6 Was the number of days of cash on hand and current investments in the general fund for
the school district sufficient to cover operating expenditures (excluding facilities
acquisition and construction)?

7 Was the measure of current assets to current liabilities ratio for the school district

Yes/No/
Points

YES

10 points

10 points




10

11

12

13

14

15

sufficient to cover short-term debt?

Was the ratio of long-term liabilities to total assets for the school district sufficient to
support long-term solvency? (If the school district’s change of students in membership
over 5 years was 7 percent or more, then the school district passes this indicator.)

Did the school district’s general fund revenues equal or exceed expenditures (excluding
facilities acquisition and construction)? If not, was the school district’s number of days of
cash on hand greater than or equal to 60 days?

Was the debt service coverage ratio sufficient to meet the required debt service?

Was the school district’s administrative cost ratio equal to or less than the threshold ratio?

Did the school district not have a 15 percent decline in the students to staff ratio over 3
years (total enrollment to total staff)? (If the student enrollment did not decrease, the
school district will automatically pass this indicator).

Did the comparison of Public Education Information Management System (PEIMS) data
to like information in the school district’s AFR result in a total variance of less than 3
percent of all expenditures by function?

Did the external independent auditor indicate the AFR was free of any instance(s) of
material noncompliance for grants, contracts, and laws related to local, state, or federal
funds? (The AICPA defines material noncompliance.)

Did the school district not receive an adjusted repayment schedule for more than one fiscal
year for an over allocation of Foundation School Program (FSP) funds as a result of a
financial hardship?

10 points

10 points

8 points

10 points

10 points

10 points

10 points

10 points




Financial Integrity Rating Worksheet County District:  #079-901
School Year 2016-2017 District Name: Lamar CISD

Fiscal Year Ended August 31, 2017

Determination of District Rating

Did the District answer No to indicators 1, 2.A, 3, 4 or 5? If so, the District’s rating is F for
substandard achievement regardless of points earned.

No.

Determine the rating by the applicable number of points. (Indicators 6-15).

Lamar CISD earned 98 points.

A = Superior 90-100

B = Above Standard 80-89

C = Meets Standard 60-79

F = Substandard Achievement: <60
RATING:

Superior — 98 pts.




Lamar Consolidated Independent School District
School FIRST
August 31, 2017

Responses to Base Indicators

Indicator #1 — Was the complete annual financial report (AFR) and data submitted to the
TEA within 30 days of the November 27 Or January 28 deadline depending on the school
district’s fiscal year end date Of June 30 Or August 31, respectively?

The District prepares its Annual Financial Report (AFR) for board approval at the regularly
scheduled January meeting. The AFR was filed with the Texas Education Agency (TEA) by
February 28, 2018 for the fiscal year ending August 31, 2017 and by February 28, 2017 for the
fiscal year ending August 31, 2016, after approval by the Board of Trustees. This indicator is
considered “passed” if the audit report is filed within 30 days of the deadline.

Indicator #2A — Was there an unmodified opinion in the AFR on the financial statements
as a whole? (The American Institute of Certified Public Accountants (AICPA) defines
unmodified opinion. The external independent auditor determines if there was an
unmodified opinion.)

When the AFR is audited by independent auditors, they issue an opinion stating that the financial
statements are fairly presented and free of material misstatements. The affirmation of this
process is indicated by issuance of an unmodified opinion by the auditors. A modified opinion
from the independent auditors generally means that the District needs to take some type of
corrective action on reporting its assets or internal controls. LCISD received an Unmodified
Opinion from its independent auditors for the 2016-17 fiscal year and all prior years.

Indicator #2B — Did the external independent auditor report that the AFR was free of any
instance(s) of material weakness in internal controls over financial reporting and
compliance for local, state, or federal funds? (The AICPA defines material weakness).

Internal control may be defined as a process designed to provide management with reasonable,
but not absolute, assurance that:
e Assets are safeguarded against loss from unauthorized use or disposition,
e Transactions are executed in accordance with management’s authorizations and recorded
properly,
e Financial reporting is reliable, and
e The District remains in compliance with applicable laws and regulations.




The internal control environment is affected by various factors, such as integrity and ethical
values, the commitment to competence, management’s philosophy and operating style, and the
school district’s organizational structure.

A weakness in the system of internal control creates the risk that any or all of the objectives
outlined will not be met. A material weakness is a condition in which the design or operation of
one or more of the internal control components does not reduce to a relatively low level the risk
that material misstatements to the financial statements or material noncompliance with
applicable laws, regulations, contracts, and grants may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

A clean audit of the District’s Annual Financial Report means the District has no material
weaknesses in internal controls. Any internal weaknesses create a risk of the District not being
able to properly account for its use of public funds. Lamar CISD’s AFR was free of any material
weaknesses for 2016-17 and all prior years.

Indicator #3 — Was the school district in compliance with the payment terms of all debt
agreements at fiscal year end? (If the school district was in default in a prior fiscal year, an
exemption applies in following years if the school district is current on its forbearance or
payment plan with the lender and the payments are made on schedule for the fiscal year
being rated. Also exempted are technical defaults that are not related to monetary defaults.
A technical default is a failure to uphold the terms of a debt covenant, contract, or master
promissory note even though payments to the lender, trust, or sinking fund are current. A
debt agreement is a legal agreement between a debtor (= person, company, etc. that owes
money) and their creditors, which includes a plan for paying back the debt.)

This indicator seeks to make certain that the District has paid its obligations on bonds issued to
pay for school construction, etc.

Lamar CISD has a longstanding commitment to maintain its credit worthiness and has never
defaulted on any debt payments. The District successfully passed this indicator for the 2016-17
fiscal year and all prior years.

Indicator # 4 — Did the school district make timely payments to the Teachers Retirement
Systems (TRS), Texas Workforce Commission (TWC), Internal Revenue Service (IRS),
and other government agencies?

This indicator seeks to make sure the District fulfilled its obligation to TRS, TWC and IRS to
transfer payroll withholdings and to fulfill any additional payroll-related obligations required to
be paid by the District. Lamar CISD has always made timely payments to TRS, TWC, and IRS.

Indicator # S — Was the total unrestricted net position balance (Net of the accretion of
interest for capital appreciation bonds) in the governmental activities column in the
Statement of Net Position greater than zero? (If the school district’s change of students in
membership over S years was 7% or more, then the school district passes this indicator.)




This indicator measures whether the District’s reported assets, on a government-wide basis and
net of depreciation, exceed the total liabilities and deferred inflows from TRS. The calculation
allows for an adjustment relating to the significant TRS pension liability required to be reported
in the financial statements. This indicator also recognizes that high-growth districts incur large
amounts of debt to fund construction and that total debt may exceed assets under certain
scenarios. Student enrollment growth exceeding seven percent demonstrates high growth for this
indicator.

Lamar CISD’s total unrestricted net position balance is $36,896,849 for this indicator, and the
District is considered a high growth district with a 17.96 % increase in students over a five year
period. Therefore, Lamar CISD passed both tests for this year and the prior year.

Indicator #6 — Was the number of days of cash on hand and current investments in the
general fund for the school district sufficient to cover operating expenditures (excluding
facilities acquisition and construction)?

This indicator measures how long (after the end of the fiscal year) the District could disburse
funds for operating expenditures without receiving any new revenues. The optimal number of
days considered acceptable by the TEA is 90 or more. The District exceeds this target with
120.6352 days cash and investments on hand.

Indicator #7 — Was the measure of current assets to current liabilities ratio for the school
district sufficient to cover short-term debt?

This indicator measures whether the District had sufficient short-term assets at the end of the
fiscal year to pay off its short-term liabilities. TEA’s targeted current ratio is 3.0 or more. Lamar
CISD’s current ratio is 6.4979.

Indicator #8 — Was the ratio of long-term liabilities to total assets for the school district
sufficient to support long-term solvency? (If the school district’s change of students in
membership over S years was 7 percent or more, then the school district passes this
indicator.)

The long-term debt ratio measures the financial leverage of the District. It indicates what portion
of the District’s total assets are financed from long-term debt, so the ratio value should be less
than 1.0. The lower the ratio, the better it is. The District’s long-term debt ratio is 0.9154.

This indicator also recognizes that high-growth districts incur additional operating costs to open
new instructional campuses. Lamar CISD is considered a high growth district with a 17.96%
increase in students over a five year period, and automatically passes this indicator.

Indicator #9 — Did the school district’s general fund revenues equal or exceed expenditures
(excluding facilities acquisitions and construction)? If not, was the school district’s number
of days of cash on hand greater than or equal to 60 days?




This indicator is a solvency and resource allocation measurement. The District’s revenues did
not exceed expenditures; however, Lamar CISD had 120.6352 days cash on hand, exceeding the
60-day benchmark. Therefore, the District received the full 10 points.

Indicator #10 — Was the debt service coverage ratio sufficient to meet the required debt
service?

This indicator measures the District’s ability to make debt principal and interest payments that
will become due during the year. The prescribed calculation takes into account both General
Fund and Debt Service Fund data elements, as well as costs and fees relating to bond issuance.
To receive full points for this indicator, the district’s debt service coverage ratio must be equal to
or greater than 1.20, meaning that resources must exceed the annual debt service requirements by
20% or more. Districts are scored according to a sliding scale ranging from 1.00 to 1.20. Lamar
CISD’s ratio of 1.1556 earned 8 of the 10 available points.

Indicator #11 — Was the school district’s administrative cost ratio equal to or less than the
threshold ratio?

The administrative cost ratio is determined by dividing the non-capital expenditures for central
administration (functions 21 & 41) by total expenditures for instruction, curriculum & staff
development, and guidance/counseling/evaluation services (functions 11, 12, 13, 31). TEA and
state law set a cap on the percentage of their budget that Texas school districts should spend on
administrative costs based on district size. For districts in Lamar’s category, the administrative
cost ratio should fall below 8.55 percent. Lamar’s ratio for the 2016-17 school year was 4.38
percent, well below the state cap and less than the prior year. The administrative cost ratio was
4.53 percent for the 2015-16 fiscal year.

Indicator #12 — Did the school district not have a 15 percent decline in the students to staff
ratio over 3 years (total enrollment to total staff)? (If the student enrollment did not
decrease, the school district will automatically pass this indicator)

If the school district has a decline in students over 3 school years, the District should decrease
the number of staff on the payroll in proportion to the decline in students. The school district
automatically passes this indicator if there was no decline in students. Lamar CISD’s enrollment
has increased by 2,497 students or 8.8134% over the past three years and automatically earns full
points for this indicator.

Indicator #13 — Did the comparison of Public Education Information Management System
(PEIMS) data to like information in the school district’s AFR result in a total variance of
less than 3 percent of all expenditures by function?

This indicator measures the quality of data submitted to TEA through the Public Education
Information Management System (PEIMS) and reported in the Annual Financial Report by
making certain that the data in both systems agree to each other. It is extremely important that
data reported to the State among the various systems agree, because it is used in a variety of
ways and by various different user groups for comparison and decision-making purposes. If the




difference in numbers reported in any fund type is more than 3 percent, the district “fails” this
measure.

Lamar CISD’s data quality ratio was less than one percent (0.000311%) for the fiscal year
ending August 31, 2017, well below the allowable 3 percent variation. The District’s data quality
measurement was also less than 1% (0.000079%) for the fiscal year ending August 31, 2016.

Indicator # 14 — Did the external independent auditor report that the AFR was free of any
instance(s) of material noncompliance for grants, contracts, and laws related to local, state,

or federal funds? (The AICPA defines material noncompliance.)

No instances of material noncompliance for grants, contracts, or laws were noted in the District’s
2016-17 Annual Financial Report.

Indicator # 15 — Did the school district not receive an adjusted repayment schedule for
more than one fiscal year for an over allocation of Foundation School Program (FSP) funds
as a result of financial hardship?

Lamar CISD has never required a special repayment schedule to return monies to TEA.
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Additional Information and Comparisons

The following information expands on the base indicators by providing information on current
financial management practices and a historical view of some of the quantifiable indicators.
Although our current rating reflects Superior Achievement, it is not an implication that
monitoring or a need for improvement should be relaxed. It is our goal to monitor and improve
all aspects of the District’s business and financial services to maximize and protect available
resources so that our main educational objectives are achieved.

Financial Strength

The District has enjoyed a very strong financial position for many years. A primary indicator of
this strength is our liquidity position and the amount of available resources going into the next
fiscal year. A commonly used benchmark of financial strength is the ratio of fund balance as a
percentage of expenditures.

It has been recommended by the Texas Education Agency that an adequate fund balance target
ranges between 12.5% and 25% of expenditures. As a result of prudent financial management,
Lamar CISD falls above this target range at 28.1% for the year ending August 31, 2017.
Maintaining an adequate fund balance eliminates the need for short-term borrowing while
providing flexibility in decision-making and strategic planning for long-term educational and
financial goals.

Operating Cost Management

Budgeted salary and benefit costs comprise the largest category of expenditures each year,
amounting to about 84% of the General Fund budget for 2016-17. Utility costs, another large
category, totaled 3%. Considering that these two categories combined account for over 87% of
the annual operating budgets, only a small portion of our budget is flexible or variable in nature.
Contracted services, supplies, materials, and other operating costs (property/liability insurance,
travel, and training) make up the remainder of what may be referred to as controllable operating
costs.

With 30,744 students in membership, the District’s operating cost per student is less than most of
the larger districts in the area who tend to enjoy some economies of scale. It is also less than the
state average.

The chart below illustrates how Lamar CISD’s overall operating cost per student compares to
surrounding districts, as well as to the state average. This information is taken from the 2016-17
Standard Reports and reflects the audited PEIMS data for the fiscal year. The Standard Reports
for all districts may be found on the TEA website under “Reports and Data.”

(www tea.texas.gov)
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Operating Students in  Operating Cost

District Cost Membership per Student
Lamar CISD $250,117,791 30,744 $8,135
Alief ISD $424,416,549 46,331 $9,161
Fort Bend ISD $591,223,236 73,750 $8,017
Katy ISD $629,081,524 75,231 $8,362
State Average $43,920,423,401 5,341,009 $8,223

Another measure used by the Texas Education Agency to analyze operating cost efficiency is the
administrative cost ratio. This formula is mandated by law and divides identified administrative
costs by selected instructional costs to arrive at a percentage. A district’s size determines its
administrative cost limitation. Based on Lamar CISD’s size, our administrative cost limit is 8.55

Administrative Cost Management

percent but was 11.05 percent in previous years.

The following chart presents the District’s low administrative cost ratios. At 4.38% for 2016-17
and less than 5% for the five years presented, Lamar CISD’s ratio falls well below the limit.

Administrative

School Cost Ratio

Year Ratio Limitation
2016-2017 4.38% 8.55%
2015-2016 4.53% 8.55%
2014-2015 4.88% 8.55%
2013-2014 4.74% 8.55%
2012-2013 4.94% 11.05%
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Budgetary Planning and Allocations

State law requires that every local education agency in Texas prepare and file an annual budget
of anticipated revenues and expenditures with the Texas Education Agency. It is the intent of
management that the budgetary process result in the most efficient use of available resources
while effectively attaining the goals and objectives set by the administration and campus staff.

The budget process at Lamar CISD typically begins in January of each year as administrators,
teachers, and District planning committees evaluate current year progress toward goals set for
student achievement and begin the goal-setting process for the next year. Local, state, and
federal funds are budgeted at the campus level, based on specified allocations provided by
central administration. Site-based teams allocate funds for contracted services, supplies and
materials, and miscellaneous other operating costs according to District and Campus
Improvement Plans. Non-campus (departmental) budgets for all costs other than personnel and
fringe benefits are prepared by each department. The budgets are based on an assessment of
current year requirements and projections of subsequent year needs. Budgets for personnel
costs, fringe benefits, and salary increases are developed cooperatively by the Business Office
and Human Resources Department. Special project and large capital outlay requests are
considered on a case-by-case basis.

Our budget process is a highly participatory one, and campuses are given much discretion as to
how to budget their funds. After all the budgets are prepared, they are combined and the review
process begins in the Business Office. Allocations are verified, and campuses and departments
are given the opportunity to make changes where necessary. Meanwhile, revenues are also being
projected. Property taxes are estimated using preliminary appraised taxable values (provided by
the appraisal district) and the proposed tax rate. State revenues are estimated using state funding
templates and student population estimates developed by administration and demographers
contracted by the District. Other minor sources of revenue are estimated based on past
experience and any additional information available. Final calculations are made in August based
on the most current information, and if necessary, adjustments to expenditure budgets are made.
The General, Child Nutrition, and Debt Service Fund budgets are adopted by the Board of
Trustees at the functional category level in August.

Personnel Management
The education of students is a labor-intensive process and payroll expenditures comprised over
85% of the General Fund expenditures in 2016-17. In order to attract and retain highly qualified

staff, Lamar CISD must offer a competitive salary and benefit package.

The District Compensation Plan, approved by the Board of Trustees and published annually,
contains the following:

e Teacher Hiring Schedule
e Table of Extra Days and Stipends
e Concession Stand and Athletic Event Schedules
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e Administrative/Professional and Clerical/Paraprofessional Salary Schedules
e Technical and Manual Trades Schedules, and
e Substitute and Part-Time Employee Rate Schedules

The Teacher Hiring Schedule is used by the Human Resources Department to place new
employees into the compensation system. Salaries listed are based on an annual contract of 187
days, priced at market value commensurate with years of experience. For 2016-17, the Board of
Trustees approved a flat raise amount of $1,250. The additional $1,250 amounted roughly to a
2.0% raise.

Non-teaching positions are paid according to market-driven schedules as outlined above.
Positions are placed on paygrades within the schedules according to the complexity of the job
duties and the knowledge, skills, and certifications/licenses required for performing the duties
encompassed by the position. Raises are awarded based on a percentage of midpoint, with all
positions in each pay grade receiving the same dollar amount. For 2016-17, employees received
a raise valued at 2.00% of midpoint.

The table below illustrates the competitiveness of the Lamar CISD starting teacher salaries and
average raises awarded for the periods shown.

School Year Starting Teacher Salary Midpoint Raise % (Non-
(Bachelor) Teaching Staff)
2012-13 46,500 3.00%
2013-14 47,500 3.00%
2014-15 50,000 3.50%
2015-16 51,500 3.50%
2016-17 52,300 2.00%

Cash Management and Investment Policies

It is the practice of the District to pursue a cash management program that stresses safety of
principal, while generating favorable rates of return. This program is managed so that a sufficient
level of liquidity is maintained to support anticipated expenditures without subjecting the District
to material, unfavorable fluctuations of the market and to interest rate risk. The District’s
investments include participation in five diverse investment pools (Texpool, Lonestar, MBIA
Texas CLASS, TexSTAR, and Texas DAILY).

Cash balances are monitored daily by the District through on-line banking. Using this system
allows accounting personnel to minimize bank balances by only transferring into the accounts
the funds necessary to cover the dollar amount of checks that have been issued each day. This
keeps non-interest bearing demand deposit bank balances at a minimum, thus maximizing
interest earnings on invested funds.
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The Board of Trustees has adopted a written policy regarding the investment of its funds as
defined in the Public Funds Investment Act of 1995. This policy authorizes the District to invest
in obligations of the U.S. Treasury, the State of Texas, or certain U.S. Agencies, certificates of
deposit, fully collateralized repurchase agreements, banker’s acceptances, commercial paper,
money market and no-load mutual funds, guaranteed investment contracts, and public investment
pools as permitted by Chapter 2256, Texas Government Code.

Assets of the District shall be invested mainly in instruments whose maturities do not exceed one
year from the time of purchase. The investment portfolio is diversified in terms of investment
instrument and financial institutions to reduce the risk of loss.

Monitoring of investments is performed monthly as investment reports are submitted to the
Board of Trustees for review. In addition, the District’s investment officers present
comprehensive quarterly reports on the investment program and investment activity.

Annual Audit Report

Each year the District is required to be audited by an external independent auditor to provide
reasonable assurance that the financial statements of the District are free of material
misstatement. The independent audit involves examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, assessing the accounting principles used and
significant estimates made by management, and evaluating the overall financial statement
presentation. Our auditors, Whitley Penn, LLP have concluded, based on the audit, that there was
a reasonable basis for rendering an unmodified opinion, and that the District’s financial
statements for the fiscal year ended August 31, 2017 are fairly presented in conformity with
Generally Accepted Accounting Principles (GAAP).

Ratings and Awards
Certificate of Financial Excellence

The Association of School Business Officials International (ASBO) has awarded the Certificate
of Excellence in Financial Reporting to the Lamar Consolidated Independent School District for
its Annual Financial Report for the fiscal year ended August 31, 2017.

In order to be awarded a Certificate of Excellence, a governmental unit must publish an easily
readable and efficiently organized Annual Financial Report (AFR), the contents of which
conform to program standards. Such reports must satisfy both accounting principles generally
accepted in the United States of America and applicable legal requirements. The District has
received this award annually since it began submitting its report for the year ending August 31,
2000.
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School First Rating: Superior

Lamar Consolidated Independent School District has received the highest rating under Texas’
School FIRST financial accountability rating system since its implementation for the fiscal year
ending August 31, 2002. Fiscal 2002 was the transitional year of implementation for the new
accountability project, with full implementation for years thereafter. School FIRST (Financial
Integrity Rating System of Texas) is a financial accountability system for Texas school districts
developed by the Texas Education Agency in cooperation with the State Comptroller’s Office
and in response to Senate Bill 218 of the 77" Texas Legislature (in 2001). The primary goal of
School FIRST is to achieve quality performance in the management of school districts’ financial
resources, a goal made more significant due to the complexity of accounting associated with
Texas’ school finance system.
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MEMORANDUM AND AGREEMENT OF THOMAS E. RANDLE

Te:  Michael Richasd
Lainas Consolidated Boasd of Trustees:

Re: Emw;loymeél' Contract
Date: June 1,2011

This meme. is 10 clasily two issues in my employment contract approved by the Board of

Trustees on K4y 19, 2011 and lo provide agrecments on my, part regasding these provisions.

In coasidesativn for the Boasd agreéing to include Pasagmiph 3.3 (a) in my cmployment contract
whereby the Board agrees o supplement my annual salary by @n ameuat eq’ﬁa‘:mzlﬁy’jpﬁfuﬂﬂe'@‘ iy
the meathly contribution te- the Texas Teacher Retirement Sysiem, which supplement will
inelide both the setirement and TRS-Carc paris of the TRS member contfibution, as well as
agreciag (o inclade Paragraph 3.5 in my employmeal contracl celated o deferred income, 1
heseby aptee that if the Texas Retiscment Sysiem determines thal any postion of this contribution
is nws cossited 18 creditable compensation and refunds i sm€ any poftion of contsibutiens madc

by me, | protiise and Bt to.mmit thit ameent sefunded 10 me back 10 the Lamar Couselidated
ISD. 1 will netify the then Chiief Financial Officer of the Districtas well as thé then Boasd'
Presideit of the refund and make arrangements 1o resit the meney back 1o the Disteiet within 30

culendas days from my receipt of ihe refund from TRS.

Further, | undesstand and agree that any payment made 10 mC OR July 1, 2H 1 s acensdanse with
Para gﬁ,'~ P*‘ 3.16 Qfﬁmy employment contracl is made in the nature of a retention ineentive. Any
payment made to me in accordancc with Pasagraph 3.16 tn subsequéal years cavered by the.
contract appreved on May 19, 2011 will be in the nature of a performance bosus. ' )

1 understand and agrec that | am bound 10 the representations and agreements in this decument.
Executed this __/_day of Jane. 2011

S hormas . Roandle
By: Themas E. Randle
Superintendent of Schools
Lamar Consolidated 1SD
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SUPERINTENDENT'S EMPLOYMENT CONTRACT -

STATE OF TEXAS 8 - ’
§  KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

THIS CONTRACT (“Coatract") is made and entered into effeclive the ]9!6' daxy of May,
2011, by and between the Boasd of Trustees (the “Board™) of the Lamar Conselidated

Independent School Distiict (the "District”) and Thomas E. Randle ("Superintendent™). _

WITNES SETH:

NOW THEREFORE the Board and the' Superiniendent, for aad in mm»deﬁamm cﬂ' the

lerms hcréma&cf ezsubhshcd and pursuant lo Section 11.201 of the Texas Educalwn Code, have

agreed, and d@ hmeby agﬂ:c, as futluws

I. Term
n Term _,'-l"he Boand, .hy and on behalf of lhe District, does hereby employ the
Superime-ndel;t, and ;sixc S;xpct-ixuendem does hereby accept employment as Superinlendent of
Schmtsﬁer the District {or a termn of four (4) years, comrﬁen;ing on July 1, 2011, and ending on
June 36, 2(]:1:5.. The Distsict may, by action of the Board, and with the consenl and approval of. '
the Superintendent, extend the term of this Contract as permitted by state Igw.
1.2 Tenure. The Bbuzd has not adepted anmy - poticy, rule, regulation, law, or praclice
providing for tenure. No right of tenure is created by this Contracl. No property inlerest, express

or implied, is erested in continued employment beyond the Contract term.

I11. Employment
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2.1 Duties. The Supcrintendent is the chicf cxccutive of the district and shall Faighfolly
perform the duties of the Seperintendent of Schools for the Distriet as prescribed i the job -
descriptisn and as may b assigned by the Bourd, and shall comply with _gu Boasd ditectives,
state and federal law, districl-poticy, rules, and regulations as they exist- or may bereaficr he
amended. Specifically, it shall be (he duly of the Supesiatcadent to recomemend for cmployment
all professiony] employees of bt District subjett to the Board's approval. U ‘shall be the. fusther
duty of the Superimchdesnt to-employ ull nien-contractual personnel consistent with-the-Boards - -
policics. It shall be the further duty of the Superintendent to difect; assigr; ‘Fénssign, and
evaluate all of the employees of the District (éxcept for the Superintendest) consistent with
Board policies and federal and state law. H shall be e fastlier duty of the Superistentdedt 16
organize, se-argaiize, und ariunge the staff of the Diswist, and 10 develop and cswblish-
administrtive regulations, siles, snd proceduses which the Superintendent deems secessary for -
the efficient and effective operation of the District consisient with the Boand's lawful directives,
the Boasd's policies, and state and federal law: It shull be the fuither disty of the Superintcadent
to accept @l resignatisns of employees of the Disirict consistent with the Bourds policies,
except the Saperinlendent's resignation, which must be aedepted by the Baard. The
Superintendent shall perform the dulies of the Superintendent of Schools for the District with
ressonablc care, diligence, skitl and cxpertise.

2.2 Professional Certification. The Superintendent shall at all times during (he term of
this Contract, and any reméwal or extension thereof, hold and maintwin u valid- corifisite
required of a sgperintcndent by the Statc of Texas and issued by the State Board for Educator

Certification and all other certificates reguired by law.
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2.3 Reassigninent. The Superintendent cannol be reassigned from the pasition. of
Supepimengtgww‘amf:pusﬂimz withoul the Superiniendent’s express written consesl.

2.4 Board Meetings: The Superintendent shall attend, and shall be permitted to aitend . all
meclings of the Bosrd, beth public-and clesed,’ with the cxeocption of these closed mceliags
devoted (o the consideration of Ay action or lack of action on the Superinfendent’s Coritrael, of
the Superiatendent’s evaluation, er for purposcs of resolving conflicts between individual Boasd
members, of when the Bousd is agting in its Cupucity as a tribunal o consider gricvances ox ofher.
hearings when the Supesiniendent or administrator are a paily to the proceeding, or when the
Board waais 1o, gmsuﬂ with the Board's attorney. In the cveal of iliness or Boasd-approved
absence, the Superintendent's designee shall attend such mectings.

2.5 Criticisms, Complaints, and Suggestions.. The Board, individually and collestively,
shall refor sl substantive criticisms, camplaials, aad suggestions called to the Baasd'’s altention -
to the Supc?iﬂwndém for study and appraprialc action, and the Superintendent shall invesligate
such matters sad inform the Boawd of the resulls of such effosts.

2.6 Indemnifieation, The Board contracts that the Distriel shall defend, hold harmless and
indemnify. the Supesintendent from any and all demands, claims, suils, actions, judgments,
expenses und attoemeys' fees incurred in any legal proccedings brought againsi the
Superintendent in his individual ;:apacixy or in his official capacity providing the incident(s)
which is (ase) the basis-ef any claim or lawsuil arise while the Superintcadent was acting within
the cousse and scope: of his employment with the District. The Distrietl shall provide insurance
coverage to protect the Supesintendent through the Texas Association of School Administrators
liability insusance coverage or olher similar insurance carrier. The District's obligatien (0

indemnily, defend and held the Superintendent harmless uader this paragraph survives the

Page 3 of 14
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termination of this Comtrael. -

LII. Compensation A

3.1 Salary: The Bistrict shalk provide the Superintendent with an annual salary m the :sam
of TWO HUNDRED FORTY THQUSAND AND NO/IO DOLLARS (524&.(109(&)). |
Beginning on Jady-1, 201) #nd on July 1 of cach year theresfter, the Supermte.ndcnl%tmﬂ bc .
given at least the Sume percentuge aanual raise in salary as the Disisiel provides ;m other '
administratees. This annual salary rate shall be paid to the Superinteadent in cqu;! im‘l_a;llmén:.;
consistent with the Beard's pplicies. .

3.2 Salary Adjustments. Al any lime during the tlerm of this Contraet, the gwd may, iR
is discrevion, réview aad -adjust the salary of the Superiatendent, but in ao evet qmu the
Superintcndent be paid less than the salasy set forth pursuant lo Seetion 3.1 of this Contret
except by mutuzl agreemient 6f the two. parties. Such adjusiments, if any, shall be m the fef‘m of |
a new contract 'oran addendum to this Contrast.

3.3 Texas Teacher Retirement System.

While the Superintendent is employed by the District:

(a) shsll supplement the Seperintendent's annual salary by an amount equal to the
Superinlendeal's portion of -the montkly contribution lo the Texas Teacher Relirement Syslem
(“TRS") reguired by the Superiatendent. This supplement shull include both the retirement and
TRS-Cure pasts of the -TRS member contribulion. This additional salary supplemeal shall be
paid to the Superintendent by regular monthly payroll instaliments and shall be repon;d as
“creditable compensation” by the District for purpeses of TRS, 1o the extent permitted by TRS.

3.4 Automiobile. During the term-of this Contract, the District shall providc o the

Page 4 of 14
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Superintendent a monthly automebile allowance in the ameunt of Eleven Hundred and Fifty

DoHars ($1,150.00). This alewance <hall be increased on each anniversary date of the term of
this Contract by the percentage increase of the Consumer Price Increase as published by the
U.S. Bureau of lhi)or"Saat‘iﬂics (*CPP) for the previeus calendar year end. The Superiaiendent
will be reimbursed for out of distric travel al the district mileage rate.

35 Adﬂit’iaﬁal"beféﬁéd lacome. Provided that the Superintendent txecutes a salasy

defesral agresmeril in accordance with the requirements of Sectisns H13(b) andfor 457(b) of the

laleraal R-;c'véadeL'Codc (the “Code™) in the amount of the salary deferral contribution, the
Distsict shall add to the Superintendent’s cempensatien Eight Hundred, - Thirty-Three . ard
337160 -Dollars (;33—3,3'3_) cacl month, which the Superintendent shall eoatribule 10 -2 salary
defersul plan established by the District under either Seelida 4(13¢b) or Section 457(b) of the

Gode. which plaas may include investiients as allowed under Sections 4U3(h)(7) andfor 457(5)

of the Code, respcctivél}, at the Supcriritendent‘s option. This contribution shall e tteated as a

salary deferral contsibution uader the Code and shall be reposted as creditable compensation:by

the District for purpeses of TRS, te the exient pesmiticd by TRS.
3.6 Annual Physical Examination. The Superintendent shall uadergo ua anaval physical

examination performed by a liccnsed physiciun mutually dcceptable to the Board and the

Superintendent. The physician shail “submit a confidential statement lo the Board verifying the

Superintendent’s fitness lo petform the Superintendent's duties and copies af sll such slalements

shall be mainwined in the Superintendent’s personnel fite. The District shall pay all costs of the

annual physical examination. -

3.7 Insurance. The District shall pay all premiums for hespitalizatien, major medical,
and dental insurance coverage for the Superintendent and the Superintendent's family pursuant

Page 5 of 14
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to the group health care plan previded by the District for its employees under whatever
option(s) are chusen by the Superintendenl, with the amount of the premium adjusted arnually
for any increases in premiums.

3.8 Life knsuruace. The.District shall pay the anaual premivm towasd the purchase ofa = .
life insurunce ;policylies) on behall of the Superintcndent andfos his bencliciasies haviag aa
agprepate face amount of One Hundred Thousund Dellars (3108,000.06), with the amount of the
premivm adjusied. snpually: for any increases in premiums. .All life insurance policies provided
hescunder shall-be owned :by- the ‘Supcrintendent on_the life of the Supsrinteadent, with the
Superintendent having thesole right lo determine the heneficiary under cach of the life .

3.9 Disability lasurance. The District shali pay the annual insutance premium to provide
disability insusance for the benefit of the Supevintendent.. Disability insuramee shall be the -
maximum smount thal-can be purchased under the District's group disability insurance, with the .
smount of the premiumy ddjusied annually fo any. incrcases in premisms,

3.1 Expense Amm,. The District shall pay lo the Superintendent the sum of Nine
Hendred and No/HX) Dollars ($900.00) per month as a discretionary expense acceunt for the
Supcrintendent to spead in his sole discretion. Expenses wiil be diteetly or indirectly rclated to
the duties as Superintendeni. The amoual of this paymen! shall be increused on each
anniversary date of the lermm of this Contract by the percenlage inercase of the Consumer Price
Increase as published by the U.S. Bureau of Laber Statistics (“CPI™) for the previous calendar
year ead.

3.11 Expenses. In Addition t0.those sums otherwise payable to the _S_uper'm(ep_dcn;‘ as sel

forth in this Agreement, the District shall pay or reimburse the Supcrintendent for reasonable

Page 6 of 14
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¢

cxpenscs incursred by the Superintendént in the continuing performance of the Superistendent’s
dutics under this Contrict. The Distriet agrecs lo pay-the gétual and incidental costs incuricd by
the Superintendent for iruvel; suech costs may include, but arc not h'mited to, guseline, hotels-and -
accommadations, ‘neals, rental car; and other expensés incurred in lhe-performance of the
business of the District. The Superistcndent shall comply with-all procedurcs and docuinentation
requirements in accordance with Board policies.” -

3.12 Civic Activities and Orpanizations. The'Superintendent is encoumged to participate
in commuaity aad civic-activifies and organizations in zceordamce wilh-the Board's policies
subject te prior netice o the Baard: Al reasonable membership fees in said organizations shall
be barne by the Distsicl.

" 3.13 Professionsl Osganizations and Meetings. The Superintendént is enconeaged 1o '
attend and paiticipdte in appropriate professional-organizations, uclivities and racetings at the
lecal, state, and hational levels. The Superintendent may hold offices or aceepl responsibilities
in such professional organizations. Subjectte prior netice to the Board, all reasonible expenses
and membership fees ineusted by the Superintendent in .conneclien with suid organizations,
activities or miectings shab) be beric by the Disteict.

3.14 Outside Consultant Activities. The Superintendent may serve as a consulant,
enpage in wriling uctivitics and speaking engugements, and engage in other activities which ace
of a shorl teim duration, provided, however, that ticse activities do nol inlerfere with the
performance of his .dniics as Superintendent. }a addition to any other lcave to which the
Superintcndent is cntitled uader the terms of this Contract or applicable law, subjeet to prior

notice lo the Board, the Superiniendent shall have five (5) days annual leave to perform the

foregoing activilies.

Page 7 of 14
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3.15 Vacation Time and Heliduys. The S'qpcr,iu\_gendcm may lake, #l the Superimtendent’s
option, subjf:cl to Board approval, twenty (20) days of vacation per year dusing first ycar of the -
Contract, twenty-five (25) days of vacalion per year during the second year ol the Contract, snd .
thirty (30) dﬁ_yS.-ﬂf yz{@k)‘a_g?;m_g ,&hc. (»hi{q year of the Cexg{a_cg and for the resmaining term of.
the Contract. Any yrused Y?F?."i?“ dasys will casry over lo the .rext year of the contract and -
accumelate without Hmi. Al the sole option ef the Superintendent, cither al the cnd of exch
year of &hcte;m of . uns Cﬂn&m&:{, at relircfu_en&, or wh&n lthemncl is icominated, gither
voluntusily or nm}um’?r;}y, the Di:;:z:t:iq shall pay in hamp sum !p_!hg; Snpcumemkzm agy
sccryed but m%eé vacation days. The per day amount shall he d&lcrrm’-n.c:,g.:_t?_y_ dividing the
Superintendepu’s {hen-cusrem gross annual salary by 230 days.

The Supeﬁmt&n‘dml shall also ebscrve the same lgga;_:hoﬁdgﬁ as provided by Beasd.
policies far admigistative employees on Iwclve month contracts. i

3.16 Annual Performance Bon_us, l%cgmmng on jaly 1, 211 and on each sRaiversagy. ..
date of the iesm of this Conteast thereafler, u perlosmance beaus of up to Twenly Four Thousand, . .
and No/ k06 Delluss ($24,000) shall be puid 10 the Superinlendent in accprdance with Sectian 5.4

of the Contraet. ) o . o , .

1V. Annual Performance Goals
4.1 Development of Goals. The Superintendent shall submit to the Board, or or before
March 31 of cach yeur, for the Board's oans:idgr:ation aud adoption, a preliminary list of geals for
the Distsict. The goals uppreved by the Board shall a1 all times be redueed 10 writing and shatl be

among the crileria on which the Superintendent's performance is reviewed and evaluated.

Page 8 of 14
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V. Review of Performance

5.1 Time and -Basis of Evaluation, The Beard shill evaluate and assess in wiiting the
performance-eof the Supe-rintezide'm @l Tedst twice each year, in the months of Jan.uary and June or
at another métuzlly agrecable tine. Tle Supéhiatendent shall panticipate in this ‘mé.eling und the
meeling shall incladé’ s review snd ‘appraisal of the rofes of the Suﬁ-c:imc:mlcm and the ‘Beard
and their relationship, and the confidéntial written cvaluation of the Superinierdent's
performance shall bie muintained in ‘the Supesintendent’s personnel file. The evaluation and
assessment shall be reasonabily reldted 10 the duties of the Superintendent as outtined in the
Superintendent's joli description. ™

5.2 Confidentiality, The evaluatien of the Siperiniciident shatl al afl times be condueted in
exceutive scssion and shall Be' consideied donfidéntial 16 the cxtent pzi-‘rr;iucd by l&wNalhmg
herein shall prohibit the Beard or the Supeitiendeni from sharing the ‘content of thé
Superintendent’s cviluation with eitiier party's respective legal counscl. '

5.3 Evaluation Pormat and Procedures’ The evatuation (omhal and procedure shall be in
accordance with the Board's policiet: and state and federal law. In the event the Board deerms
that the evaluation instrument, format and/or procedure is 1o be modified by the Board and such
medificatiens would require new or diffcrent pesformance expeclations, the Superinlcadent shall
be provided # reasonable period of time to demenstiate such expected performance before being
evaluated.

5.4 Determinition of Performance Bonus. The Superintcndent and the Board do hereby
acknowledge thal the current appraisal system upon which the Perfoermance Evaludtion shall be
based shall provide for a rating system of “cxceptional.” “exceeds expectation.” “proficient,”

“below expectation,” or “needs improvement.” For purposes of determining payment of the

Page 9 of 14



CONTRACTS for RANDLE, THOMAS E (Page 14 of 18)

CONTRACTS for THOMAS RANDLE Page 11 of 15

performance bonus under Section 3.16 of this Contraét eich year, the rating sysiem shall havc
the following msmcnczﬂ desxgua&ans

Exceptional — =57

Exceeds expectation - “4"

Proficieni - -3

Below expectation- - "2" .

Needs mpm{emcm- i

in the event the Superintendent’s annual appraisal equals a cumulative average sceore of “S™
or above, one .hundred pereent (160.00%) of the-performance bonus in .Section. 3:16 of this "*
Contract shall be paid te the Superiatendent. In the cvemt the Superintendent’s anaual Appeaisal
equals a eumulative average score of fram “4” to “4.99.” seventy-five pereent (75 0%y of the *
performance banus in Section 3.16 of this Ceatruct shali be paid: to the Supesiitendent. In the
event the Supgmnlend‘em s annaual appr.m.dl eqndls a cumu!auve avcrage score of from “37 10
“3.99,” fifty wxccm (fmﬂﬂ%) 0f the perfmmanoe bonus in Scetion 3.16 of this Casutau shafl te
paid to the . Snpep,n&qndcnt lan the event the %wesmbendem S annual appraisal equats a

cumulative a#qmgexsmm uf from "0“ te “2.99.” none of the perferm-anm ‘bonus inSection 3.16

of this Centsac! shall be pmd ro lhc Supcnmzndcm

V1. Renewal or Nonrenewal of Employment Contract
6.1 Renewal/Nonrenewal. Renewal or nonrenewal shall be in sccordance with the lcfms
of this Contract, Board policy and applicable law.
6.2 Notice of Nonrenewal and Extension. The Supcrintendent is entitled 1o written notice

fsom the District delivered at least ninety (90) days prior to the end ef the contract lerm provided

Page 10 of 14
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hescin concerning any proposal of rebrenewal of this Centract. In the cvent the Superintendent
does nol receive said wrilten notice timely as provided herein, the lerm of this Coalfact Shall be

astomatically extended by one full year without the necessity of fusther action by cither paity.

VII. Termination of Employment Contract
7.1 Mutual Agreement. This Contract shall be terminated by the mutual agreement of the
Superintendent and the Board in writing, upon such terms and conditions as may be mitually

agreed upon. :

7.2 Retirement or Death.- This Coatract shall be terminated iipon the retirement of death’

of the Supesintendent.
7.3 Dismissal:for Good: Cause. The Board may ‘dismiss the Superintendent dusing the tém

of this Conteael for goed cavse: The lesm "good canse™ is defined as follows:

(&) Fallme lo f:ftﬁli dum:s or rc%ponsrbrhuc': as set forth under the terms and
.-conditions of this Contract; -

.{)  incompetence or irefficiency. in the performance of required br issigned
duties as documented by evaluations, supplemental mesmoranda, or other wititen
coimmunication. (The terms-and copditions of this paragraph shall aot justify goed
cause unless the Board has provided the Superinlendent reasoaable opporln:my lo

remediate any incompetence or inefficiency.);
(c) Insuberdinatien or failure lo comply with lawful writien Board directives;

(d)  Fuilure to comply with the Board's pelicics or the District's udministrative
regulalions;

(e) Neglect of duties;
(f) Drunkenness or excessive use of alcohulic beverages;

(g) lHegal use of drugs, hallucinogens, or other substances regulated by the
Texas Controlted Substances Adt;

Page 11 of 14
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(h) Conviclioq of a felony or crime involving moral Wwspitude;
(i) Fadure to meel the District's standards of professional condugt;

(§) - Failure to camply with reasonable Distriet professional developmenl
requirements ﬂ:gafdmg advanced course work or professional development;

(k) Dmatnmy, no! othe rwise pmtcctcd by l‘zw that i nmpatn per(omwnoc of thc
requised duties of the Superintendent; . f e o T
(1) Jthy, Which is_conduct the Bousd determines is net in coufomity: with ..
the acespled moral %.mdards of the commuaity encompassed by the District.
Immrorulity is nol coufined to sexual matters, but iascludes eopduet inconsistent
with rectitude or indicative of t:nrmpuon indecency, or depravity:
V tm) Kmawmgiy fals:fymg rccorfls or do«.umcms :clated te thc Dmmu s acuwm-s

"(,a) ‘Conseious tmsseptﬁscn&a&m of facts to the Board or ather Distsict officials
. in the condugt of the Distriet's busingss;

() Failue 1o fulfill.requirements for superintendent contification:

.- p) Auy other reason constituting "good cause” uader Texas law.

74 Terﬁxinatian Pmcedure, l;z th;: evenl the Boeard ler&dnatcs this Contraet for ‘;good
cause”, the Suporinteadent shall be abfordsd all she rights as set fosth in the Bosrd's Galieies, ind
state and federal faw. '

7.5 Resignation. The Superintendent shall be eatitled o resign his employment with the

Distsict as provided by the Texas Education Code §21.212(e) and other applicable laws.

Article VII1. Miscellaneous
8.1 Controlling Law. This Contract shall be governed by the laws of the Statc of Texas
and shall be performable in Fort Bend Ceun.ty, Texas, unbess otherwise pravided by law. Venue
for any legal proceeding relating to this Contract shall be in Fort Bend County, Texas.
8.2 Complete Agreement. This Conlracl embodies Lhe enlire agreemeént between the

Page 12 of 14
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parties herelo and cannet be varicd exeupt by wrillen Hgreement of the undersigned parties,
except as expressly provided-herein: -

83 Cnnﬂu:ts. I mc event 0{' .my eonﬂwt betwcen the lcrma., oohdumm and provisions of
this Emp%eymeal Coalract dnd thc provn.\lons of the Board's pnhcn.\ or any pcrmlx\rvc slate or
federal law, then, uuh:v.s otherwise pmb:lmtcd by law, the terms of this Commst shall tuke
pzeeeéemx es«cr the’ eonmwy pmwsnom o{ ‘the Bmard‘s policies of any such pemmassive law
during the temveof the Cozmam '

84 Savmgs Clau‘se. ln t.t-k’, e-vem any ol:ae or more of the provisioas camained in this

Contract ehall for any reason, be hcid to bc mvahd rHcg.d or uncufmu:abk: such mvahd;ty,

e B e Bt el e T

illegatity, or msfuxmbrmy shall neol ~;:££e.et any other provision L’hcmat, and this Contraet shall
be construed as if such invalid; illegal, -of unénfoickable peovisioa_had never been contained
herein. All existing agrecments and-contracts, both verbal and writien, between the pasties hereto

regarding the employmem of the Supcnmendcm have been superseded by this Coru&au and this

Contracl csnsmmu (he enu;e &greemem bexwaen the parties unless amended pursuant 1o the

terms of this Contraex

SIGNATURES ON NEXT PAGE
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CONTRACTS for THOMAS RANDLE

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

G20,

Sup‘cﬂmmdcm of Schoels

EXECUTED this- ./ § -day.of - /Hax 18

By: Sam Hoepkins
President Board of Trustees

,.Sectetury Board of Trustees
Lansar Omsehdmad mdependcm Schosl Distriet

Page 14 of 14
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CONTRACTS for RANDLE, THOMAS E (Page 18 of 18)

ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS )
& KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum”) is entered into between Thomas Randle (“Superintendent”)
and the Lamar Consolidated Independent School District ("District”).

WITNESSETH:

WHEREAS, on February 14, 2012 at a meeting of the Lamar Consolidated Independent School
District Beard of Trustees the Board approved changes to the Superintendent’s Employment
Contract (hereinafter "Supcrintendent's Contract*) originally executed on May 9, 2001 and

subsaquently amended.

NOW THEREFORE, the Supcrintendent hnc!,thc District agree as follows:

1. Section 1.1 of the Superintendent’s Contract is amended to extend the term of the contract to
June 30, 2016.

2. Other than the changes sct out in this Addendum- and other amendmenis/addenda that have
been approved by the Supcmtcndcm and the Board of Trustees, all other temms of the
' Superintendent's Contract remain unchanged in all respects.
EXECUTED in diplicate on the first daté shown below.

BOARD OF TRUSTEES

LAMAR CONSOLIDATED INDEEENDENT SCHOOL DISTRICT

Date: ghﬁ l] 2

Michael &whard
Pn:sxdcnt Board of Trustees

Datc:__g\_\j_‘_[a____

Sccretary, i Board of Trustees

féﬁﬂé‘«’ fafvwéé’ Date: ?\35”3

Dr. Thomas E. Randie
Superintendent

THM37040.1




ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS &
§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent")
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS on January 17, 2013 at & meeting of the Lamar Consolidated Independent School
District Board of Trustees the Board approved changes to the Superintendent's Employment
Contract (hereinafter "Superintendent's Contract™) originally executed on May 9, 2001 and
subsequently amended. ; :

NOW THEREFORE, the Superintendent and the District agree as follows:

1. Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to
June 30, 2017.

2. Other than the changes set __but in this Addg:ndnm and other amendments/addenda that have
been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below. __

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

%// Date: /‘23“‘/3.

Michael Richard
. President, Board of Trustees
As Authorized by Board Action

Date: /~RY~/3

Jlie Thompson
ecretary, Board of Trustees

7 Herrrineas & /?a/m% Date: /953
Dr. Thomas E. Randle
Superintendent

TH/437040 |



ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §
§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent")
and the Lamar Consolidated Independent School District ("District”).

WITNESSETH:

WHEREAS, on January 16, 2014 at a meeting of the Lamar Consolidated Independent School
District Board of -Trustees -the -Boatd approved changes to the Superintendent's Employment
~ Contract (hereinafter "Superintendent's ‘Contract") originally executed on May 9, 2001 and
subsequently amended... o

NOW THEREFORE, the Superintendent and the District agree as follows:

1. Section 1.1 of the Superintéixacht‘s Contract is amended to extend the term of the contract (0
June 30, 2018. '
2. Other than the changes set out in this Addendum and other amendments/addenda that have

been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the fitst date shown below.

BOARD OF TRUSTEES . s :
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

Date: l‘ \Lg‘ 144

Julic Thompson J
President, Board of/Trustees

Wd Board Action
Attest:, e — Date: \\ Ve \ 144

Frank Torrgé
Secretary, Board of Trustees

T o150 ol Date:. 7/~ 78~

Dr. Thomas E. Randle
Superintendent

74370401



ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §
§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent")
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 15, 2015 at a meeting of the Lamar Consolidated Independent School
District Board of Trustees the Board approved changes to the Superintendent's Employment
Contract (hereinafter "Superintendent's Contract") originally executed on May 9, 2001 and

subsequently amended.
NOW THEREFORE, the Superintendent and the District agree as follows:

L. Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to
June 30, 2019.

2. Other than the changes set out in this Addendum and other amendments/addenda that have
been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES = '~
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

o~

BY:MW Date:_} / pvl / O‘I-OIS.
Cgﬂie Thompson (;
resident, Board of Trustees

As Authoziejby Board Action
Attest: X 04 NLganMA Date:_| j 22 ,f 2015
Ka iger

Secretary, Board of Trustees
T Hsnae Fontle Date: /-22-/5

Dr. Thomas E. Randle
Superintendent

TH/437040.1



ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §
§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent”)
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 21, 2016 at a meeting of the Lamar Consolidated Independent School
District Board of Trustees the Board approved changes to the Superintendent's Employment
Contract (hereinafter "Superintendent's Contract") originally executed on May 9, 2001 and

subsequently amended.

NOW THEREFORE, the Superintendent and the District agree as follows:

1. Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to
June 30, 2020.
2. Other than the changes set out in this Addendum and other amendments/addenda that have

been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

By: ﬁ ;EB ) :ﬁ;mﬁcﬂh Date: [-95- 1k
Kathryn Kaminski

President, Board of Trustees

uthorized ti?joard ction
Attest:a ~AA < Bate: [~ ,)é

Anna Gonzales
Secretary, Board of Trustees

%"‘ffa"‘% Date: /=27 /¢c

Dr. Thomas E. Randle
Superintendent

TH/437040.1



ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §
§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent")
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 19, 2017 at a meeting of the Lamar Consolidated Independent School
District Board of Trustees the Board approved changes to the Superintendent's Employment
Contract (hereinafter "Superintendent's Contract") originally executed on May 9, 2001 and
subsequently amended.

NOW THEREFORE, the Superintendent and the District agree as follows:

i Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to
June 30, 2021.

0.8 Other than the changes set out in this Addendum and other amendments/addenda that have
been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

By:%u&:&%%\ Date: |\ \ \Q \ 1™
es Steenbergen

President, Board of Trustees
As Authoriz Board Action

Attest: Q/% W Date: \\\"\\\"1

Kay D\a’nziger
Secretary, Board of Trustees

fmzﬁa’"&é& Date: \\\q\t"l

Dr. Thomas E. Randle
Superintendent

TH/437040.1



ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §

§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent") and
the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 23, 2018 at a meeting of the Lamar Consolidated Independent School District
Board of Trustees, the Board approved changes to the Superintendent's Employment Contract (hereinafter
"Superintendent's Contract") originally executed on February 13, 2007 and subsequently amended.

NOW THEREFORE, the Superintendent and the District agree as follows:

L.

Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to June
30, 2022.

Section 5.1 of the Superintendent’s Contract is deleted and replaced as follows:

Time and Basis of Evaluation. The Board shall evaluate and assess the performance of the
Superintendent in writing at least once a year at a mutually agreeable time but no later than
January 31. The Superintendent shall participate in this meeting and the meeting shall include a
review and appraisal of the roles of the Superintendent and the Board and their relationship, and
the confidential written evaluation of the Superintendent’s performance shall be maintained in the
Superintendent’s personnel file. The evaluation and assessment shall be reasonably related to the
duties of the Superintendent as outlined in the Superintendent’s job description.

Other than the changes set out in this Addendum and other amendments/addenda that have been
approved by the Superintendent and the Board of Trustees, all other terms of the Superintendent's

Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

TR & Kand Date: /—23~/8

Dr. Thomas E. Randle, Superintendent

Date:__\ \35\’%

Jap#€s Steenbergen, President
LCISD Board of Truste

Attest:

’

- Iy g~ Date:__\ \9-5\ D

Ka{ Dénziger 4

Secretary, Board of Trustees

TH/437040.1
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