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Lamar Consolidated Independent School District
School FIRST
August 31, 2019

December 17, 2020

Mrs. Joy Williams, President
Members of the Board of Trustees
Lamar Consolidated Independent School District

Dear Mrs. Williams and Members:

Senate Bill 218 of the 77™ Legislature (2001) authorized the implementation of the Financial
Integrity Rating System of Texas, officially known as School FIRST. This law requires each
school district to prepare and distribute an annual financial management report, and to provide
the public an opportunity to comment on the report at a public meeting. The annual financial
management report must include a description of the district’s financial management
performance based on a comparison of the district’s performance on the indicators provided by
the Texas Education Agency (TEA). The primary goal of School FIRST is to improve the
management of school districts’ financial resources.

School FIRST was developed by TEA in consultation with the Texas Comptroller of Public
Accounts, Texas Business and Education Council (TBEC), Texas Association of School
Business Officials (TASBO), Texas Schools Public Relations Association (TSPRA) and other
professional organizations.

The current School FIRST rating is based on student, staff, and budgetary and actual financial
data reported through the Public Education Information Management System (PEIMS) for the
fiscal year ended August 31, 2019. On November 6, 2020, we received notice of the 2019 final
School FIRST rating. We are pleased to announce Lamar Consolidated Independent School
District received a “Superior” rating based on the fifteen indicators established by the Texas
Education Agency. This is the eighteenth year the district has achieved the highest rating,

This report includes a copy of the worksheet TEA used to determine the rating, along with the
District’s responses to the indicators and other relevant information that expands on the
indicators.

Respectfully submitted,
Dr. Thomas Randle Jill LufiWig, CPA_RTSBA

Superintendent Chief Financial Officer




School Year 2018-2019 County District:  #079-901

Fiscal Year Ended August 31,2019 District Name: Lamar CISD
Yes/No/
Indicator Indicator Description Points
1 Was the complete Annual Financial Report (AFR) and data submitted to the TEA within YES

30 days of the November 27 or January 28 deadline depending on the school district's
fiscal year end date of June 30 or August 31, respectively?

2A Was there an unmodified opinion in the AFR on the financial statements as a YES
whole? (The American Institute of Certified Public Accountants (AICPA) defines
unmodified opinion. The external independent auditor determines if there was an
unmodified opinion.)

2B Did the external independent auditor report that the AFR was free of any instance(s) of YES
material weaknesses in internal controls over financial reporting and compliance for local,
state, or federal funds? (The AICPA defines material weakness.)

3 Was the school district in compliance with the payment terms of all debt agreements YES
at fiscal year end? (If the school district was in default in a prior fiscal year, an exemption
applies in following years if the school district is current on its forbearance or payment
plan with the lender and the payments are made on schedule for the fiscal year being rated.
Also exempted are technical defaults that are not related to monetary defaults. A technical
default is a failure to uphold the terms of a debt covenant, contract, or master promissory
note even though payments to the lender, trust, or sinking fund are current. A debt
agreement is a legal agreement between a debtor (= person, company, etc. that owes
money) and their creditors, which includes a plan for paying back the debt.)

4 Did the school district make timely payments to the Teachers Retirement System (TRS), YES
Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and other
government agencies?

5) This indicator is not being scored.

A negative answer to indicators 1, 2A, 3, or 4, automatically results in district rating of
“F for Substandard Achievement.”

6 Was the number of days of cash on hand and current investments in the general fund for 10 points
the school district sufficient to cover operating expenditures (excluding facilities
acquisition and construction)?

7 Was the measure of current assets to current liabilities ratio for the school district 10 points
sufficient to cover short-term debt?

8 Was the ratio of long-term liabilities to total assets for the school district sufficient to 10 points
support long-term solvency? (If the school district’s change of students in membership
over 5 years was 7 percent or more, then the school district passes this indicator.)




Financial Integrity Rating Worksheet County District:  #079-901
School Year 2018-2019 District Name: Lamar CISD

Fiscal Year Ended August 31,2019

Determination of District Rating

Did the District answer No to indicators 1, 2.A, 3, or 4? If so, the District’s rating is F for
substandard achievement regardless of points earned.

No.

Determine the rating by the applicable number of points. (Indicators 6-15).

Lamar CISD earned 92 points.

A = Superior 90-100

B = Above Standard 80-89

C = Meets Standard 60-79

F = Substandard Achievement: < 60
RATING:

Superior — 92 pts.




Lamar Consolidated Independent School District
School FIRST
August 31, 2019

Responses to Base Indicators

Indicator #1 — Was the complete annual financial report (AFR) and data submitted to the
TEA within 30 days of the November 27 Or January 28 deadline depending on the school
district’s fiscal year end date of June 30 Or August 31, respectively?

The District prepares its Annual Financial Report (AFR) for board approval at the regularly
scheduled January meeting. The AFR was filed with the Texas Education Agency (TEA) by
February 28, 2020 for the fiscal year ending August 31, 2019 and by February 28, 2019 for the
fiscal year ending August 31, 2018, after approval by the Board of Trustees. This indicator is
considered “passed” if the audit report is filed within 30 days of the deadline.

Indicator #2A — Was there an unmodified opinion in the AFR on the financial statements
as a whole? (The American Institute of Certified Public Accountants (AICPA) defines
unmodified opinion. The external independent auditor determines if there was an
unmodified opinion.)

When the AFR is audited by independent auditors, they issue an opinion stating that the financial
statements are fairly presented and free of material misstatements. The affirmation of this
process is indicated by issuance of an unmodified opinion by the auditors. A modified opinion
from the independent auditors generally means that the District needs to take some type of
corrective action on reporting its assets or internal controls. LCISD received an Unmodified
Opinion from its independent auditors for the 2018-19 fiscal year and all prior years.

Indicator #2B — Did the external independent auditor report that the AFR was free of any
instance(s) of material weakness in internal controls over financial reporting and
compliance for local, state, or federal funds? (The AICPA defines material weakness).

Internal control may be defined as a process designed to provide management with reasonable,
but not absolute, assurance that:
o Assets are safeguarded against loss from unauthorized use or disposition,
e Transactions are executed in accordance with management’s authorizations and recorded
properly,
e Financial reporting is reliable, and
e The District remains in compliance with applicable laws and regulations.




The internal control environment is affected by various factors, such as integrity and ethical
values, the commitment to competence, management’s philosophy and operating style, and the
school district’s organizational structure.

A weakness in the system of internal control creates the risk that any or all of the objectives
outlined will not be met. A material weakness is a condition in which the design or operation of
one or more of the internal control components does not reduce to a relatively low level the risk
that material misstatements to the financial statements or material noncompliance with
applicable laws, regulations, contracts, and grants may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

A clean audit of the District’s Annual Financial Report means the District has no material
weaknesses in internal controls. Any internal weaknesses create a risk of the District not being
able to properly account for its use of public funds. Lamar CISD’s AFR was free of any material
weaknesses for 2018-19 and all prior years.

Indicator #3 — Was the school district in compliance with the payment terms of all debt
agreements at fiscal year end? (If the school district was in default in a prior fiscal year, an
exemption applies in following years if the school district is current on its forbearance or
payment plan with the lender and the payments are made on schedule for the fiscal year
being rated. Also exempted are technical defaults that are not related to monetary defaults.
A technical default is a failure to uphold the terms of a debt covenant, contract, or master
promissory note even though payments to the lender, trust, or sinking fund are current. A
debt agreement is a legal agreement between a debtor (= person, company, etc. that owes
money) and their creditors, which includes a plan for paying back the debt.)

This indicator seeks to make certain that the District has paid its obligations on bonds issued to
pay for school construction, etc..

Lamar CISD has a longstanding commitment to maintain its credit worthiness and has never
defaulted on any debt payments. The District successfully passed this indicator for the 2018-19
fiscal year and all prior years.

Indicator # 4 — Did the school district make timely payments to the Teachers Retirement
System (TRS), Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and
other government agencies?

This indicator seeks to make sure the District fulfilled its obligation to TRS, TWC and IRS to
transfer payroll withholdings and to fulfill any additional payroll-related obligations required to
be paid by the District. Lamar CISD has always made timely payments to TRS, TWC, and IRS.

Indicator # 5 — Was the total unrestricted net position balance (Net of the accretion of
interest for capital appreciation bonds) in the governmental activities column in the
Statement of Net Position greater than zero? (If the school district’s change of students in
membership over S years was 7% or more, then the school district passes this indicator.)




TEA did not score this Indicator for this year.

Indicator #6 — Was the number of days of cash on hand and current investments in the
general fund for the school district sufficient to cover operating expenditures (excluding
facilities acquisition and construction)?

This indicator measures how long (after the end of the fiscal year) the District could disburse
funds for operating expenditures without receiving any new revenues. The optimal number of
days considered acceptable by the TEA is 90 or more. The District exceeds this target with
103.7349 days cash and investments on hand.

Indicator #7 — Was the measure of current assets to current liabilities ratio for the school
district sufficient to cover short-term debt?

This indicator measures whether the District had sufficient short-term assets at the end of the
fiscal year to pay off its short-term liabilities. TEA’s targeted current ratio is 3.0 or more. Lamar
CISD’s current ratio is 6.5327.

Indicator #8 — Was the ratio of long-term liabilities to total assets for the school district
sufficient to support long-term solvency? (If the school district’s change of students in
membership over S years was 7 percent or more, then the school district passes this
indicator.)

The long-term debt ratio measures the financial leverage of the District. It indicates what portion
of the District’s total assets are financed from long-term debt, so the ratio value should be less
than 1.0. The lower the ratio, the better it is. The District’s long-term debt ratio is 0.9302.

This indicator also recognizes that high-growth districts incur additional operating costs to open
new instructional campuses. Lamar CISD is considered a high growth district with a 18.03%
increase in students over a five year period, and automatically passes this indicator.

Indicator #9 — Did the school district’s general fund revenues equal or exceed expenditures
(excluding facilities acquisitions and construction)? If not, was the school district’s number
of days of cash on hand greater than or equal to 60 days?

This indicator is a solvency and resource allocation measurement. The District’s revenues
exceeded expenditures and Lamar CISD had 103.7349 days cash on hand, exceeding the 60-day
benchmark. Therefore, the District received the full 10 points.

Indicator #10 — Was the debt service coverage ratio sufficient to meet the required debt
service?

This indicator measures the District’s ability to make debt principal and interest payments that
will become due during the year. The prescribed calculation takes into account both General
Fund and Debt Service Fund data elements, as well as costs and fees relating to bond issuance.
To receive full points for this indicator, the district’s debt service coverage ratio must be equal to
or greater than 1.20, meaning that resources must exceed the annual debt service requirements by




20% or more. Districts are scored according to a sliding scale ranging from 1.00 to 1.20. Lamar
CISD’s ratio of 1.0399 earned 2 of the 10 available points. Districts earn additional points by
having a greater excess of revenues over expenditures for the year in the General Fund, a larger
fund balance in the Debt Service Fund, and/or little or no bond issuance costs, etc.. Lamar CISD
loses points for this indicator because General Fund revenues more closely match expenditures,
and the District does not carry an excessive fund balance in the Debt Service Fund. The District
strategically uses its debt service fund balance to manage and sustain its traditionally low Interest
and Sinking (I&S) tax rate in the best interest of its taxpayers.

Indicator #11 — Was the school district’s administrative cost ratio equal to or less than the
threshold ratio?

The administrative cost ratio is determined by dividing the non-capital expenditures for central
administration (functions 21 & 41) by total expenditures for instruction, curriculum & staff
development, and guidance/counseling/evaluation services (functions 11, 12, 13, 31). TEA and
state law set a cap on the percentage of their budget that Texas school districts should spend on
administrative costs based on district size. For districts in Lamar’s category, the administrative
cost ratio should fall below 8.55 percent. Lamar’s ratio for the 2018-19 school year was 4.43
percent, well below the state cap. The administrative cost ratio was 4.46 percent for the 2017-18
fiscal year.

Indicator #12 — Did the school district not have a 1S5 percent decline in the students to staff
ratio over 3 years (total enrollment to total staff)? (If the student enrollment did not
decrease, the school district will automatically pass this indicator)

If the school district has a decline in students over 3 school years, the District should decrease
the number of staff on the payroll in proportion to the decline in students. The school district
automatically passes this indicator if there was no decline in students. Lamar CISD’s enrollment
has increased by 2,615 students or 8.4823% over the past three years and automatically earns full
points for this indicator.

Indicator #13 — Did the comparison of Public Education Information Management System
(PEIMS) data to like information in the school district’s AFR result in a total variance of
less than 3 percent of all expenditures by function?

This indicator measures the quality of data submitted to TEA through the Public Education
Information Management System (PEIMS) and reported in the Annual Financial Report by
making certain that the data in both systems agree to each other. It is extremely important that
data reported to the State among the various systems agree, because it is used in a variety of
ways and by various different user groups for comparison and decision-making purposes. If the
difference in numbers reported in any fund type is more than 3 percent, the district “fails” this
measure.

Lamar CISD’s data quality ratio was less than one percent (0.0001145%) for the fiscal year
ending August 31, 2019, well below the allowable 3 percent variation. The District’s data quality
measurement was also less than 1% (0.0017%) for the fiscal year ending August 31, 2018.




Indicator # 14 — Did the external independent auditor report that the AFR was free of any
instance(s) of material noncompliance for grants, contracts, and laws related to local, state,
or federal funds? (The AICPA defines material noncompliance.)

No instances of material noncompliance for grants, contracts, or laws were noted in the District’s
2018-19 Annual Financial Report.

Indicator # 15 — Did the school district not receive an adjusted repayment schedule for

more than one fiscal year for an over allocation of Foundation School Program (FSP) funds
as a result of financial hardship?

Lamar CISD has never required a special repayment schedule to return monies to TEA.




Additional Information and Comparisons

The following information expands on the base indicators by providing information on current
financial management practices and a historical view of some of the quantifiable indicators.
Although our current rating reflects Superior Achievement, it is not an implication that
monitoring or a need for improvement should be relaxed. It is our goal to monitor and improve
all aspects of the District’s business and financial services to maximize and protect available
resources so that our main educational objectives are achieved.

Financial Strength

The District has enjoyed a very strong financial position for many years. A primary indicator of
this strength is our liquidity position and the amount of available resources going into the next
fiscal year. A commonly used benchmark of financial strength is the ratio of fund balance as a
percentage of expenditures.

It has been recommended by the Texas Education Agency that an adequate fund balance target
ranges between 12.5% and 25% of expenditures. As a result of prudent financial management,
Lamar CISD’s total fund balance remains above this target range at 23.7% for the year ending
August 31, 2019. Maintaining an adequate fund balance eliminates the need for short-term
borrowing while providing flexibility in decision-making and strategic planning for long-term
educational and financial goals.

Operating Cost Management

Budgeted salary and benefit costs comprise the largest category of expenditures each year,
amounting to about 85.4% of the General Fund budget for 2018-19. Utility costs, another large
category, totaled 2.7%. Considering that these two categories combined account for over 88%
of the annual operating budgets, only a small portion of our budget is flexible or variable in
nature. Contracted services, supplies, materials, and other operating costs (property/liability
insurance, travel, and training) make up the remainder of what may be referred to as controllable
operating costs.

With 33,347 students in membership, the District’s operating cost per student is less than most of
the larger districts in the area who tend to enjoy some economies of scale. It is also less than the
state average.

The chart below illustrates how Lamar CISD’s overall operating cost per student compares to
surrounding districts, as well as to the state average. This information is taken from the 2018-19
Standard Reports and reflects the audited PEIMS data for the fiscal year. The Standard Reports
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for all districts may be found on the TEA website under “Reports and Data.”

(Www .tea.texas.gov)

Operating Students in  Operating Cost

District Cost Membership per Student
Lamar CISD $291,018,664 33,347 $8,727
Alief ISD $425,126,429 45,423 $9,359
Fort Bend ISD $651,787,649 75,797 $8,599
Katy ISD $691,668,600 79,710 $8,677
State Average $46,678,003,579 5,416,161 $8,618

Another measure used by the Texas Education Agency to analyze operating cost efficiency is the
administrative cost ratio. This formula is mandated by law and divides identified administrative
costs by selected instructional costs to arrive at a percentage. A district’s size determines its
administrative cost limitation. Based on Lamar CISD’s size, our administrative cost limit is

8.55%.

The following chart presents the District’s low administrative cost ratios. At 4.43% for 2018-19
and less than 5% for the five years presented, Lamar CISD’s ratio falls well below the limit.

Administrative Cost Management

Administrative
School Cost Ratio
Year Ratio Limitation
2018-2019 4.43% 8.55%
2017-2018 4.46% 8.55%
2016-2017 4.38% 8.55%
2015-2016 4.53% 8.55%
2014-2015 4.88% 8.55%
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Budgetary Planning and Allocations

State law requires that every local education agency in Texas prepare and file an annual budget
of anticipated revenues and expenditures with the Texas Education Agency. It is the intent of
management that the budgetary process result in the most efficient use of available resources
while effectively attaining the goals and objectives set by the administration and campus staff.

The budget process at Lamar CISD typically begins in January of each year as administrators,
teachers, and District planning committees evaluate current year progress toward goals set for
student achievement and begin the goal-setting process for the next year. Local, state, and
federal funds are budgeted at the campus level, based on specified allocations provided by
central administration. Site-based teams allocate funds for contracted services, supplies and
materials, and miscellaneous other operating costs according to District and Campus
Improvement Plans. Non-campus (departmental) budgets for all costs other than personnel and
fringe benefits are prepared by each department. The budgets are based on an assessment of
current year requirements and projections of subsequent year needs. Budgets for personnel
costs, fringe benefits, and salary increases are developed cooperatively by Financial Services and
the Human Resources Department. Special project and large capital outlay requests are
considered on a case-by-case basis.

Our budget process is a highly participatory one, and campuses are given much discretion as to
how to budget their funds. After all the budgets are prepared, they are combined and the review
process begins. Allocations are verified, and campuses and departments are given the
opportunity to make changes where necessary. Meanwhile, revenues are also being projected.
Property taxes are estimated using preliminary appraised taxable values (provided by the
appraisal district) and the proposed tax rate. State revenues are estimated using state funding
templates and student population estimates developed by administration and demographers
contracted by the District. Other minor sources of revenue are estimated based on past
experience and any additional information available. Final calculations are made in August based
on the most current information, and if necessary, adjustments to expenditure budgets are made.
The General, Child Nutrition, and Debt Service Fund budgets are adopted by the Board of
Trustees at the functional category level in August.

Personnel Management
The education of students is a labor-intensive process and payroll expenditures comprised over

85% of the General Fund expenditures in 2018-19. In order to attract and retain highly qualified
staff, Lamar CISD must offer a competitive salary and benefit package.

12




The District Compensation Plan, approved by the Board of Trustees and published annually,
contains the following:

e Teacher Hiring Schedule

o Table of Extra Days and Stipends

e Concession Stand and Athletic Event Schedules

e Administrative/Professional and Clerical/Paraprofessional Salary Schedules
e Technical and Manual Trades Schedules, and

e Substitute and Part-Time Employee Rate Schedules

The Teacher Hiring Schedule is used by the Human Resources Department to place new
employees into the compensation system. Salaries listed are based on an annual contract of 187
days, priced at market value commensurate with years of experience. For 2018-19, the Board of
Trustees approved a flat raise amount of $1,200. The additional $1,200 amounted roughly to a

2.0% raise.

Non-teaching positions are paid according to market-driven schedules as outlined above.
Positions are placed on paygrades within the schedules according to the complexity of the job
duties and the knowledge, skills, and certifications/licenses required for performing the duties
encompassed by the position. Raises are awarded based on a percentage of midpoint, with all
positions in each pay grade receiving the same dollar amount. For 2018-19, employees received
a raise valued at 2.00% of midpoint.

The table below illustrates the competitiveness of the Lamar CISD starting teacher salaries and
average raises awarded for the periods shown.

School Year Starting Teacher Salary Midpoint Raise % (Non-
(Bachelor) Teaching Staff)
2014-15 50,000 3.50%
2015-16 51,500 3.50%
2016-17 52,300 2.00%
2017-18 53,750 3.00%
2018-19 54,500 2.00%

Cash Management and Investment Policies

It is the practice of the District to pursue a cash management program that stresses safety of
principal, while generating favorable rates of return. This program is managed so that a sufficient
level of liquidity is maintained to support anticipated expenditures without subjecting the District
to material, unfavorable fluctuations of the market and to interest rate risk. The District’s
investments include participation in five diverse investment pools (Texpool, Lonestar, MBIA
Texas CLASS, TexSTAR, and Texas DAILY).
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Cash balances are monitored daily by the District through on-line banking. Using this system
allows accounting personnel to minimize bank balances by only transferring into the accounts
the funds necessary to cover the dollar amount of checks that have been issued each day. This
keeps non-interest bearing demand deposit bank balances at a minimum, thus maximizing
interest earnings on invested funds.

The Board of Trustees has adopted a written policy regarding the investment of its funds as
defined in the Public Funds Investment Act of 1995. This policy authorizes the District to invest
in obligations of the U.S. Treasury, the State of Texas, or certain U.S. Agencies, certificates of
deposit, fully collateralized repurchase agreements, banker’s acceptances, commercial paper,
money market and no-load mutual funds, guaranteed investment contracts, and public investment
pools as permitted by Chapter 2256, Texas Government Code.

Assets of the District shall be invested mainly in instruments whose maturities do not exceed one
year from the time of purchase. The investment portfolio is diversified in terms of investment
instrument and financial institutions to reduce the risk of loss.

Monitoring of investments is performed monthly as investment reports are submitted to the
Board of Trustees for review. In addition, the District’s investment officers present
comprehensive quarterly reports on the investment program and investment activity.

Annual Audit Report

Each year the District is required to be audited by an external independent auditor to provide
reasonable assurance that the financial statements of the District are free of material
misstatement. The independent audit involves examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, assessing the accounting principles used and
significant estimates made by management, and evaluating the overall financial statement
presentation. Our auditors, Whitley Penn, LLP have concluded, based on the audit, that there was
a reasonable basis for rendering an unmodified opinion, and that the District’s financial
statements for the fiscal year ended August 31, 2019 are fairly presented in accordance with
accounting principles generally accepted in the United States of America.

Ratings and Awards
Certificate of Financial Excellence
The Association of School Business Officials International (ASBO) has awarded the Certificate

of Excellence in Financial Reporting to the Lamar Consolidated Independent School District for
its Annual Financial Report for the fiscal year ended August 31, 2019.
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To be awarded a Certificate of Excellence, a governmental unit must publish an easily readable
and efficiently organized Annual Financial Report (AFR), the contents of which conform to
program standards. Such reports must satisfy both accounting principles generally accepted in
the United States of America and applicable legal requirements. The District has received this
award annually since it began submitting its report for the year ending August 31, 2000.

School First Rating: Superior

Lamar Consolidated Independent School District has received the highest rating under Texas’
School FIRST financial accountability rating system since its implementation for the fiscal year
ending August 31, 2002. Fiscal 2002 was the transitional year of implementation for the new
accountability project, with full implementation for years thereafter. School FIRST (Financial
Integrity Rating System of Texas) is a financial accountability system for Texas school districts
developed by the Texas Education Agency in cooperation with the State Comptroller’s Office
and in response to Senate Bill 218 of the 77" Texas Legislature (in 2001). The primary goal of
School FIRST is to achieve quality performance in the management of school districts’ financial
resources, a goal made more significant due to the complexity of accounting associated with
Texas’ school finance system.
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Lamar cisD

A PfOUd Trédition° A Bdght Future. A ™ aiz.zno::o/Fa:;:u;jzs.bi {umag./mm

3911 Avenuse | / RoscrbeIg, Toas 77471

MEMORANDUM AND AGREEMENT OF THOMAS E. RANDLE

Te: Michael Richasd

Lamar Consolidated Board of Trustees:
From: Dt Thomeﬁ Rdﬁd{c
Re: Empn}loymcm‘ Contract
Date: June 1, 2011

This meme is 10 clasily two issues in my employment contract approved by the Board of
Trustees on May 19, 2011 and o provide agrecmeRis o8 my. part regasding these pfe,vi-sims.

In cosnsidefativn for the Board agreéing to include Pasagraph 3.3 (a) in. my employsment econtract
whereby the Boasrd agrecs to supplemest my annual salary by an ameust eqﬂa&'w!sﬁy?poﬂiampf S
the mesathly contribution to the Texas Teacher Retiremenl Sysiem, which supplement will
inelade both the retirement and TRS-Carc patis of the TRS member contiibution, as wefl a8
agreciag 0 include Paragraph 3.5 in my employmeal contracl celated 1o deferred ingome, 1
heseby ageee that if the Texas Rettrement Sysiem determines thal any postion of this contribution
is ot counted as creditable compensation and refunds {o me any portion of contributions madc
by me, proise aad apiée 1o remhil that -ameunl scfypuded 10 me back to the Lamar Consolidated
ISD. 1 will netify the then Chief Financial Officer of the Districtas well as the then Boasd'
President of ihe refund and ake arrangements 1o remit the money back to the District within 30
culendar days ffom my receipt of the refund from TRS. B

Further, | understand and ugree thal any payment made 10 mc on July 1,204 1 in acensdance with
Paragraph 3.16 of ‘my employmemt contract is made in the nature of a retention incentive. Any
payment made to me in accordance with Pasagsaph 3.16 in subsequént years cevered by the.
contsact appreved on May 19, 2011 will be in the naturc of a performance bonus. ' '

| understand and agree that | am bound 10 the representations and agreements in this document.
Exeeutedthis /. day of Tune. 2011
By: Themas E. Randlc

Snpcrimendem of Schools
Lamar Coasolidated ISD
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SUPERINTENDENT'S EMPLOYMENT CONTRACT -

STATE OF TEXAS § : )
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

THIS CONTRACT (*Contract”) is made and enicred into effective the 19th day of May,
2011, by and between the Board of Trustees (the "Board™) of the Lamar Consolidated

Independent School District (the *District") and Thomas E. Randle ("Superiatendent™).

S WlTNES SETH:

NOW T‘HEREFORE the Board and the Superintendent, for zad in con&;deraue;: c;f the

terms hcrcma&et‘ esubhshcd and: pursuant lo Section 11.201 of the Texas Educauon Code, have

agreed, and a‘e' h;{cby. agp.&;_c‘_,, z_z_s faﬂqws:

I. Term
]I Term. T'he Boand, Iby and on behalf of lile District, does hereby employ the
S'uperime-ndel;t, and thc Sl;pcrinlendcnl does hereby accept employment as Superiniendent of
Scheois for the District {or a term of four (4) years, commencing on July 1, 2011, and ending on
Junpe 30, 2(-):15.' The District may, by action of the Board, and with the consent and -approval ol '
the Superintendent, extend the term of this Contruct as permitted by stale law.
1.2 Tenure. The Bburd has not adopted any policy, rule, regulation, law, or practice
providing for tenure. No right of tenure is created by this Contract. No property inlerest, express

or imaplied, is erezted in continued employment beyond the Contract term.

11. Employment
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2.1 Duties. The Supcrintendent is the chicl cxccutive of the disurict and shall (aiditilly
perform the duties of the Seperintendent of Schools for the District as prescribed i the job -
description and as may bie assigned by thé Board, and shall cemply with ull Board disectives,
state and federal law, districl palicy, reles, and regulations as they exist- or may hereafler be
amended. Specifically, it shall be (he duty of the Superigicndent to recommend for cmployment
all professionul employees of the District subjed! to the Board's approval. M ‘shali be the fusther
duty of the Supciinichdent to employ all non-contractval personnel consisten! with-the -Board's
policies. It shall be the further duty ef the Superintendent to difect; assign, teussipn, and
evaluate sl of the employces of the District (except for the Superintendeat) consistent with
Board policies and federal and state law. i shall be the fustlier duty of the Superintendedt 16
organize, fe-arganize, und arfanpe the staff of the District, and lo develop and estublish- -
administrative regulations, niles, and procedures which the Superintendent deems qecessary far -
the efficient and effective operation of the District consistent with the Board's lawful directives,
the Board's policies, and state and federal law. 1t shull be the fuither duty of the Supeiinitendent
lo accept #Hl resignations of employees of the Disirict consistent with the Bourd's poficies,
excepl the Superinlendent's resignation, which must be aecepted by the Board. The
Superintendent shall perform the dulies of the Superintendent of for the District with
reusonublc care, diligence, skill and cxpertise.

2.2 Professional Certification. The Superintendent shall at all times during the term of
this Contract, and any remewal or exiension thereof, hold and maintain a valid- conificile
required of a superintcndent by the State of Texas and issved by the State Board for Educator

Certification 2nd all other certificates required by law.
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2.3 Reassignment. The Superitlendent cannol be reassigned from the pasition . of
Superinlﬁz-xg}emw‘*anaehér.gusiiio_n withou! the Superintendent's express written consenl.

2.4 Board Meetings: The Superintendent shall attend, and shall be permitied to attend | wl
mectings of the Board, beth public and clesed, with the cxecption of Lhose closed mcelisgs
devoted 10 the consideration of any action or lack of action on the Superintendent's Contract, 6f
the Superintcndent’s évaluation, or for purposcs of resolving conflicts between individual Boasd
members, of when the Bousd is acting.in its Capacity as a tribunal o consider gricvances oF ather.
hearings when the Superintendent or adminisirator are a paily 1o the proceeding, or when the
Board wants 10 eensull with the Beard's atterney. In the cveal of iliness or Bousd-approved
absence, the Supcrintendent's designee shall attend such meetings.

2.5 Criticisms, Complaints, and Suggestions.. The Board, individually and collectvely,
shall refer all substantive eriticisms, complaials, and suggestions called to lhe Boasd's aticntion
to the S'upcfinte?ridém for study and appropriale action, and the Superintendent shall invesligate
such matters uad inform the Board of the resulls of such effosts.

2.6 Indemnification. The Board contracts that the Districi shall defend, hold harmless aad
indemnify the Supesintendent from any and all demands, claims, suils, actions, judgments,
expenses und attorneys' fees incurred in any legal proccedings brought against the
Superintendent in his individual (':apacixy or in his official capacity providing the incident(s)
which is (arc) the basis-of any claim or lawsuil arise while the Superintcadent was acting within
the course and scope of his employment with the District. The Distriet shall provide insurance
coverage lo protect the Superintendent through the Texas Association of School Administrators
liability insurance coverage or other similar insurance carricr. The District's obligatien (o

indemnily, dcfend and held the Superintendent harmless under this paragraph survives the

Page 3 of 14
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termination of this Contract.

LII. Compensation

3.1 Salary: The Bisirict shall provide the Superintendent with an annual salary inxj the :sum
of TWO HUNDRED FORTY THQUSAND AND NO/100 DOLLARS (524(3;(«&3.(10?. |
Beginning on July-1, 2011 #nd en July :1_0{ cach year thereafler, :'Eht_: Super»imgnd_cng %haﬂ be
given at least the sume percenluge annual raise in salary as the District provides ;m -other
administrators. This aanual salary rate shall be paid (o the Superinteadent in cq@ insll‘aumcvms.
consistenl with the Board's pplicies. .

3.2 Salary Adjustiments. Al apy lime during the lerm of this Contraet, the Board may, in-
its discretion, réview and adjust the salary of the Superiatendent, bul in no event shall the
Superintendent be paid less -than the salary. set forth pursuant 10 Section 3.1 of this Contract
except by mutuznl agreerient of the Lwo. parties. Such adjusiments, if any, shall be m the fe;m of
a new coniract or #n addendum to this Contract.

3.3 Texas Teacher Retircment System.

While the Superintendent is employed by the District:

(a) shall supplement the Superintendent’s annual salary by an amount cqual to the
Superinlendeal's portion of the monthly conlribulion lo the Texas Teacher Relirement Syslem
(“TRS") required by the Superintendent. This supplement shall include both the retirement and
TRS-Cure parts of the - TRS member contribution. This additional salary supplement shall be
paid lo the Superintendent by regular monthly payroll installments and shall be rep@d;d as
“creditable compensation® by the District for purpeses of TRS, 1o the extent permitied by TRS.

3.4 Autowmiobile. During the term-of this Contract, the District shall providc lo Lhe

Page 4 of 14
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Superintendent a monthly automobile allowance in the amount of Elcven Hundred and Fifty
Dollars ($1,150.00). This alowance shall be increased on cach anniversary date of the term of
this Contract by the percentage increase of the Consumer Price Increase as published by the
U.s. Bureau of Labor Statistics (“CPI™) for the préiriﬂus calendar year end. The Superiniendent
will be reimbursed for out of districl travel at the district mileage rate.

3.5 Additional Deferred Income. Provided that the Superintendent cxecutes a salary
dt:fcﬁﬂl agresmciii in accordance with the requirements of Sections 403(b) andfor 457(b) of the
Inlernal Re‘vande;:Co.dc (the “Code™) 'in the amounl of the ‘salary deferral contribulion, the
District shall add lo the -Superiniendent’s cempensatien Eight Hundred, - Thirty-Three . and
33/100 Dollars ($833.33) cach month, which the Superintendent shall coatribule o3 salary
deferral plan established by the District under either Sectibn 4t13(b) or Section 457(b) of the
Codc, which plans m&y include investrents as allowed under Sections 403(b)(7) and/or 45%(b)
of the Code, respcctivél;;r, at the Superintendent’s option. This contribution shall be treated as a
salary deferral contribution uader the Code and shall be reporied as creditable compensationby
the District for purposes of TRS, te the exient pesmitted by TRS.

3.6 Annual Physical Examination. The Superintendent shall uadergo un anaval physical
examination performed by a liccnsed physician mutually dcceptable to the Board and the
Superintendent. The physician shall Submit a confidential statement 1o the Board verifying the

Superintendent’s fitness to perform the Superintendent’s duties and copies af all such slalements

shall be mainwined in the Superintendent’s personnel file. The District shall pay all costs of the
annual physical examination. )

3.7 Insurance. The District shall pay all premiums for hospitalization, major medical,

and dental insurance coverage for the Superintendent and the Superintendent's family pursuant

Page 5 of 14
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to the group health care plan previded by the District for its employees under whatever
option(s) are chusen by the Superiniendent, with the amount of the premium adjusted annually
for any increases ip premivms.,

3.8 Life knsurunce. The.Districl shall pay the anaual premivm towasd the puschase of «
life insurance ;policyfics) @n behall of the Superiatendent andfor his beneficiasies having an
aggregate face amount of One Hundsed Thousand Dollars (3100,000.00), with the amount of the
premivm adjusied. anaually for any increases in premiums. All life insurance policies provided
heseunder shall-be ewned :by-the ‘Superintendent .on the life of the Superinteadent, with the
Superintendeat havisg the. sole right lo determine the heneficiary under cach of the life
insurance policies.

3.9 Disabitity Insurance. The District shall pay the annual insurance premium 1o previde
disability insusance fosr the benefit of the Superintendent.. Disability insusance shall be the -
maximum amount thal-can-be purchased under the District’s group disability insurance, with the '
smount of the premiuny sdjusted annually for any imercases 18 premivms.

3.10 Expense Amnm.. The District shall pay lo the Superintendent the sum of Nine
Hundred and No/106) Dellars (3900.00) per month as a discretionary exponse acceunt for the
Supcrintendent to spend in his sole discretion. Expenses will be direetly or indisectly related lo
the duties as Superintendeni. The amoual of this payment shall be increived on each
anniversary date of the temmn of this Conteacl by the percenlage increase of the Consumer Pricc
Inerease as published by the U.S. Bureau of Laber Statistics (“CPI™) for the previous calendar
year end.

3.11 Expenses. In Addition to.those sums otherwise payable o the _Superinlcf)dcnl‘ as sel

forth in this Agreement, the District shall pay or reimburse the Supcrintendent for reasonasble

Page 6 of 14
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2
{

cxpenses incurred by the Superinlendent in the continuing performance of the -Superintendent’s
duties under this Contrict. The Distriet agrecs (o pay- the gclual and incidental costs incuricd by
the Superintendent for isavel; such costs may include, but arc not imited to, gasoline, hotels and -
accommadations, ‘meals, renlal car, and other expensés incurred in the-performance of the
business of the Dtsmct The Superintendent shall comply with-all procedures and documentation
requirements in accosdance with Board policies.”

3.12 Civic Activities and Orpanizations. The'Supcrintendent is encouraged to participate
in commuaity and civic -activities and organizations in aceordance with the Boeard's pelicies
subject to prior notice o the Board: AH reasonrable membership fees in said organizations shall
be barne by the Districl.

| 3.13 Professional Organizations and Meetings. The Superintendént is encousaged 10 -
allend and purticipate in appropriate professional organizalions, aclivities and mcetings al the
local, state, and national levels. The Superiniendent may hold offices or accept responsibilities
in such professional erganizations. Subjectto prior notice (o the Board, all reasonable expenses
and membership fees ineusred by the Superintendent in conneclion with said-organizations,
activities or mieetings shull be bernic by the District.

3.14 Outside Consultant Activities. The Superinltendent may serve as a consultant,
engage in wriling activitics and speaking engugements, and engage in other activities which are
of a shoil tefm duration, provided, however, that these aciivilies do noet inlerfere with the
performance of his duties as Superintendent. Ja addition lo any other leave to which the
Superintendent is cnlitled under the terms of this Contract or applicable law, subject to prior

notice lo the Board, the Superintendent shall have five (5) days annual leave 10 perform the

foregoing activilies.

Pape 7 of 14
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3.15 Vacation Time and Holiduys. The Supcrin}gndcm may take, af the Superintendent’s
option, suhjgct lo Bo;rdvappro-val, twenty (20) days of vacution per year during first ycar of the -
Contract, twenty-five (25) days of vacation per year during the second year ol the Contract, snd
thirty (30) dfqg of vq@;iqa (?g_ring _&hg l-hir.q year of l»ht?.'CQR:i{aC‘l and for the remaining team of,
the Contract. Any q_nq:;gd vacation days will carry over 1o the .mext year of the contract and
accumulate mthom hamit. ':A»l‘ the sole apuon of the Superintendent, either at the end of euch
year of thcl.ctmof thxs Cﬂmmcl al relinm.ent, or whg_n Lhc .ngtr—ac-l is lesminated, gither
voluntasily or i”-”*.’“‘..‘?{‘,"ﬁ“)’.r the District shall pay in lump sum to the Supcrintcadent amy
accrued bul unused vaeation days. The per day zmountl shall be detcr‘minggv;l_»y_ dw-«gdmgmc
Superintende’s then-cusrent gross-annual salary by 230 days.

The Supeﬂatendcm shall also ebscrve the same legal holidays as provided by Board.
policies for adrmpzsuauve ;:mg'g?yggs on lwclve month contraects. v

3.16 Annual Performance Bon_us. ggzginpiag on July 1, 2011 and on each anaiversagy. .
dale of the term of this Contract thereafler, 4 perlormance beaus of up 1o Twenly Fous Thousand. . .
and No/ P&X%Dsﬂa;s(ﬁ%,ﬂm?) shaﬂ be puid o lhc Supcrmlcndem in accordance with Sceiian 5.4

of the Centract.

1V. Annual Performance Goals
4.1 Development of Goals. The Superintendent shall submit to the Board, on or before
March 31 of each year, for the Board's wns:idcr_.al-ion and adoption, a preliminary list of goals for
the Disteicl. The goals uppreved by the Board shall at all times be reduced 1o writing and shail be

ameng the criteria on which the Superintendent's performance is reviewed and evaluated.

Page 8 of 14
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V. Review of Performance

5.1 Time and ‘Busis of Evaluation, The Board shall evaluate and assess in writing the
performance of the Supeﬁnten‘de'm al Tedst twice each year, in the months of Jaﬁuary and June or
at another mitually agrecable time. The Supefintendent shal) panicipate in this 'mééling und the
meeling shall inchudé’a review snd ‘agpraisal of the roles of the Su;ﬁérimchﬂem and the Board
and  their r.c'laiidﬁshib; and the confidéntial written evaluation of the Suparinli-:‘h‘déni"s
performance shall be maintained in ‘the Superintendent’s personnel file. The evaluation and
assessment shall be reasonably related 1o the dutics of the Superintendent as outlined in the
Superintendent's jobi description.

5.2 Confidentiality, The cvaluation of the Sisperiniciident shatl af afl times be conducted in
exeoutive session and shill Bie consideted confidéntial 10 the extent pci?m:itlcd by ldwNolbmg |
herein shall prohibit the Beasd or the Superiniendeni’ from sharing the “content of the
Superintendcnt’s cviluation with eithier party's respective legal counscl.

5.3 Evaluation Pormat and Procedures. The evatuation fomhat and procedure shall be in
accordance with the Board's policieX, and state and federal law. In the event the Board deems
that the evaluation iustrument, format and/or procedure is 1o be modified by the Board and such
modifications would require new or diffcrent performance expeclations, the Superinicadent shall
be provided a reasonable period of time lo demenstrate such expected performance before being
evaluated.

5.4 Determination of Performance Bonus. The Superintcndent and the Board do hereby
acknowledge that the current appraisal system upon which the Perfermance Evalustion shall be
based shall provide for a rating system of “‘cxceptional.” “exceeds expectation,” “proficient,”

“below expeclation,” or “needs improvement.” For purposes of delermining payment of the

Page 9 of 14
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performance bonus urder Section 3.16 of this Contraet each year; the rating system shall have
the following numerical designations:

Exceptional — ST

Exceeds expectation - “4"

Proficeni - =3

Below expeclatien- - "2" .

Needs improvement o b

In the event the Superintendent’s annual appraisal equals a cumulative average scerc of ~$*
or above, mhclwﬂd:ed pereent (].@I)J:K)%) of the performance benus in Sectien. 3:16 of this **
Contract shall be paid 1o the Supcrintendent. In the event the Superintendent’s annual appraital
equals & cumulative average score of from “4” 10 “4.99,” seventy-five pereent (75 00%)iof the
performance bonus in Scction 3.16 of this Ceatruct shal be paid: to the Supesimtendent. In the
event the Supcrmlendem s anaval appra.sal cqudk a cumulauvc average score of from “37

“3.99,” fifty pnrccm (50 {)h%) of lhc perfozm.moe berus ia Section 3.16 of this C@mm shafl be

paid lo the -Supepinicndent. hz the event the Qupemkendem s annual appraisal aquads a

"’~"

cumulative arcrage ‘;mrc uf from "0“ to “2. 99 ” none of Lhe pcrformancc ‘bonus in Section 3.16

of this Contract shall be pmd 1o the Supcrimendcm.

V1. Renewal or Nonrenewal of Employment Contract
6.1 Renewal/Nonrenewal. Renewal or nonrenewal shall be in accordanee with the lc?mc.
of this Contract, Board policy and applicable law.
6.2 Notice of Nonrcnewal and Extension. The Supcriatendent is entitled to wrilten notice

from the District delivered at least ninety (90) days prior to the end of the contract term provided

Page 10 of 14
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herein concerning any proposal of aenrenewal of this Contract. In the cvent the Superintendent
does nol receive said wrilten notice timely as provided herein, the lerm of this Conaliact shall be

automatically extended by one full year without the necessity of further action by cither party.

V1. Termination of Employment Contract

7.1 Mutual Agreement. This Contract shall be terminated by thc mutual ugreement of the
Superintendent and the Board in writing, upon such terms and conditions as may be mutually
agreed upon.

7.2 Retirement or Death.-This Contract shall be terminated iipon the retirement of death
of the Superintendent.

7.3 Dismissal:fer Good: Cause. The Bouard may ‘dismiss the Superintendent dusing the téem
of this Contsael for good cause: The lerm “good canse” is defined as follows:

() Fallure to fulfm duucs or rcqpomlbslmcq as set forth under the terms md

_conditiens of this Contract;

-(b) . incempetence or inefficiency. in the performance of required or assigned
duties as documented by evaluations, supplemental memoranda, or other wiiiten
commmunication. (The terms-and copditions of this paragruph shall not justify goed
cause unless the Board has provided the Superinlendent reasonable 0pporumuy lo
remediate any incompelence or inefficiency.);

(c) Insuberdinatien or failure to comply with lawful writien Board directives;

(d)  Fuilure to comply with the Board's policics or the District's administrative
regulalions;

(e} Neglect of duties;
()  Drunkenness or cxcessive use of alcoholic beverages;

(g) IHegal use of drugs, hallucinogens, or other substanccs regulated by the
Texas Controlted Substances Adt;

Page 11 of 14



CONTRACTS for RANDLE, THOMAS E (Page 16 of 18)

CONTRACTS for THOMAS RANDLE
Page 13 of 15

(h) Con‘viclioq of a felony or cnime involving moral lrpitude;
(i)  Fadure 10 meel the District's standards of professional conduct;

(§) - FEailure to cemply with reasonable District professional developrient
requirements rcgatdmg advanced course work or professional development;

(k) Dié;abilitjﬁ not oLherwiSé pmteclcd by laiv, that unpatr':. perfomumoc of thc.
requized duties of the Superintendent; .

(1) lmmg:a&ty, whwh s, canduct the B_Odtd determines is not in coufeumity: with .
the accepted moral sundards of the commuaity caaomgasacd by the District.
Immerulity is not confined to sexual matters, but includes conduel inconsistent
with rectitude or indicative of cormpuon indecency, or depruvity;

(m) memgly -fals:fymg records or documcms rclated to lhc Dt‘slﬂcli.; activities;

“(r)  Conscious misrepresentation of facts 1o the Board or other Disteict officials
- in the conduet of-the Distriet's business;

{8) Failuse to fulfill requirements for superntendent centification;

.. {p) Amy other reason constituting "good cause” uvader Texas law.

7.4 Termination Pmcedure lﬁ thc even! the Board lerﬁtinalcs this Contract for ‘;good
cause"”, the Supcrmtcadem shcrl;l be ;ﬁm:de&:au the r&éh&s as set fosth in the Board's palicies, and
state and federal faw. |

7.5 Resignation. The Superintendent shall be entitled o resign his employment with the

District as provided by the Texas Education Code §21.212(e) and other applicuble laws.

Article VII1. Miscellaneous
8.1 Controlling Law. This Contract shall be governed by the laws of the State of Texas
and shall be performable in Forl Bend Cou.my, Tcxaé, unless otherwise praovided by luw. Venue
for any legal proceeding relating to this Contract shall be in Fort Bend County, Texas.
8.2 Complete Agreement. This Conlract embodies the enlire agreement between the

Page 12 0f 14
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parties hereto and cannot be varicd exeept by waitlen dgreement of the undersigned parties,
exceplt as expressly provided-herein:

8.3 Cenflicts. In the eVent of ‘aﬁiy conflict between the lerms, conditions and provisions of
this Emp%oymg—nl. Comrnu -a;l_dvu;c pr.ov.isi_o._ps of thc Board's pc)ucix;s, or any permissive slale or
federal law, then, uﬂcss otherwise proh;ibitcd by law, the terms of this Cc)h;nm:l shall tukc

precedenceover the contrary provisions of the Board's policies or any such permissive law

during the termrof the Contrael.

8.4 Savings Clause. In ihe event any one or more of the provisions contained in this

Contract shall, for any reason, be held 10 be invahd, illegal, or unenforceable, such invalidity,

illegatity, or uﬂ::mfbr(x'abitily shall nol dﬂaa any other provision thereof, and this Contract shall
be construed ss if such invalid; illegal, of ‘enénfoickable provision had never been contained
herein. All existing agreements andcontracts, béth verbal and writien, between the pasties hereto
regarding the employment of the ;S"gpsr?f‘nchem have been superseded by this Contracl, and ths
Coantract constitutes the exy;i;e agreement between the parties unless amended pursuant to the

terms of this Contract.

SIGNATURES ON NEXT PAGE

Page 13 of 14



CONTRACTS for RANDLE, THOMAS E (Page 18 of 18)

CONTRACTS for THOMAS RANDLE

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

EXBCUTED his. /7. ~.aay o /4{4 7 L2000

THOMAS E RANDLE

Scuﬁcn«tucndcm of Schoals
oA Gdayof Ay 201

By: Sam Hepkins
President Board of Trustees

,.Secretury Board of Trustees
Lawar Coasehéaiad lndcpcndcm School District
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ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §
& KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum (*Addendum®) is entered into between Thomas Randle ("Superintendent”)
and the Lamar Consolidated Independent School District ("District™).

WITNESSETH:

WHEREAS, on February 14, 2012 at a meeting of the Lamar Consolidated Independent School
District Boeard of Trustees the Board- approved changes to the Superintendent’s Employment
Contract (hereinafter "Supcrintendent's Contract”) originally executed on May 9, 2001 and
subsequently amended.

NOW THEREFORE, the Superintendent and the District agree as follows:

1. Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to
June 30, 2016.

2. Other than the changes sct out in this Addendum and other amendments/addenda that have
been approved by the Supermtcndem and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first dat¢ shown. b"éloﬁ{;

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

‘ Date:__2115 012

By: Ll -
7" Michael Richard '
President, Board of Trustees
As] Authorized by Beard Action

Date: 21]5813

T Hmioe  ffonctile Date:__2Y15h?2

Dr. Thomas E. Randle
Superintendent

THM437040.1




ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent”)
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS on January 17, 2013 at a meeting of the Lamar Consolidated Independem School
District Board of Trustees the Board ‘approved changes to the Superintendent's Employment
Contract (hereinafter "Superintendent's Contract") originally executed on May 9, 2001 and

subsequently amended.
NOW THEREEORE, the Superintendent.and the District agree as follows:

1. Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to
June 30, 2017.

2. Other than the changes se’l,_b,ut in this Addg:ndu}n and other amendments/addenda that have
been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below. __

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

W Dales &3 —+3

Michael Richard
. President, Board of Trustees
As Authorized by Board Action

Aﬂest: ‘ 17 ' Date:‘_/ﬁg\% /3

Jlie Thompson
ecretary, Board of Trustees

T Frrnoo £ o L Date. /S —/F
Dr. Thomas E. Randle
Superintendent

TH/437040 1



ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §
§ KNOW ALL MEN BY THESE PRESENTS
§

COUNTY OF FORT BEND

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent")
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 16, 2014 at a meeting of the Lamar Consolidated Independent School
District Board of -Trustees -the ‘Boatd approved changes to the Superintendent’s Employment
Contract (hereinaffer "Superintendent's ‘Contract") originally executed on May 9, 2001 and
subsequently amended. o

NOW THEREFORE, the Superintendent and the District agree as follows:

1 Section 1.1 of the SUpcrintehderit's Contract is amended to extend the term of the contract 1o
June 30, 2018. ‘
2. Other than the changes set out in this Addendum and other amendments/addenda that have

been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES - A
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

Date: i\ \La‘ 14

Julie Thompson J
President, Board of/Trustees

Wd Board Action
Attest:, i< — Date: |\ \ e L1

Frank Torrqxé
Secretary, Board of Trustees

T s e o Zlp Date: /'~ 76~/

Dr. Thomas E. Randle
Superintendent
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ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §
§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent")
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 15, 2015 at a meeting of the Lamar Consolidated Independent School
District Board of Trustees the Board approved changes to the Superintendent's Employment
Contract (hereinafter "Superintendent's Contract") originally executed on May 9, 2001 and

subsequently amended.
NOW THEREFORE, the Superintendent and the District agree as follows:

L. Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to
June 30, 20109.

2. Other than the changes set out in this Addendum and other amendments/addenda that have
been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES S
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

By: WMM Date:_| /o(L?v /o’lﬁlg

Julie Thompson U
resident, Board of Trustees

As Authozid)by Board Action
Attest: )((}J‘I \LamMA. Date: ];/,22;20! 5
Kaﬁnziger , /
Secretary, Board of Trustees
Zsomae fantll Bt 2 A

Dr. Thomas E. Randle
Superintendent

TH/437040.1



ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §
§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent")
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 21, 2016 at a meeting of the Lamar Consolidated Independent School
District Board of Trustees the Board approved changes to the Superintendent's Employment
Contract (hereinafter "Superintendent's Contract") originally executed on May 9, 2001 and

subsequently amended.

NOW THEREFORE, the Superintendent and the District agree as follows:

1. Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to
June 30, 2020.
2. Other than the changes set out in this Addendum and other amendments/addenda that have

been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

By: %m.g M Date: [-95- ik

’Kathyryn Kaminski
President, Board of Trustees

ﬁu'thorized by joard ction
Attest: /( s Date:_/ "%5: ) é :

Anna Gonzales’
Secretary, Board of Trustees

fﬁ-mw -3 /T;M% Date:

Dr. Thomas E. Randle
Superintendent

/—27-/¢
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ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §
§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum (" Addendum") is entered into between Thomas Randle ("Superintendent")
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 19, 2017 at a meeting of the Lamar Consolidated Independent School
District Board of Trustees the Board approved changes to the Superintendent's Employment
Contract (hereinafter "Superintendent's Contract") originally executed on May 9, 2001 and

subsequently amended.
NOW THEREFORE, the Superintendent and the District agree as follows:

1. Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to
June 30, 2021.

2. Other than the changes set out in this Addendum and other amendments/addenda that have
been approved by the Superintendent and the Board of Trustees, all other terms of the
Superintendent's Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

BYZ#W Date:_\ \ \Q \ 1™
es Steenbergen

President, Board of Trustees
As Authorized-ky Board Action

Attest: %}4{ W Date: \\\‘\\\'")

Kay D‘é’nziger
Secretary, Board of Trustees

foﬁaﬂ Date: \\\Q\l"']

Dr. Thomas E. Randle
Superintendent

TH/437040.1



THE STATE OF TEXAS  §
§

ADDENDUM TO CONTRACT OF EMPLOYMENT

KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas Randle ("Superintendent") and
the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 23, 2018 at a meeting of the Lamar Consolidated Independent School District
Board of Trustees, the Board approved changes to the Superintendent's Employment Contract (hereinafter
"Superintendent's Contract") originally executed on February 13, 2007 and subsequently amended.

NOW THEREFORE, the Superintendent and the District agree as follows:

1,

Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to June
30, 2022.

Section 5.1 of the Superintendent’s Contract is deleted and replaced as follows:

Time and Basis of Evaluation. The Board shall evaluate and assess the performance of the
Superintendent in writing at least once a year at a mutually agreeable time but no later than
January 31. The Superintendent shall participate in this meeting and the meeting shall include a
review and appraisal of the roles of the Superintendent and the Board and their relationship, and
the confidential written evaluation of the Superintendent’s performance shall be maintained in the
Superintendent’s personnel file. The evaluation and assessment shall be reasonably related to the
duties of the Superintendent as outlined in the Superintendent’s job description.

Other than the changes set out in this Addendum and other amendments/addenda that have been
approved by the Superintendent and the Board of Trustees, all other terms of the Superintendent's

Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

J leorzas . /ﬁ"“’\% Date:_/~23~/8

Dr. Thomas E. Randle, Superintendent

Date: \\Qb\l%

Jap#€s Steenbergen, President
LCISD Board of Truste,

Attest:

a7 &W?'Li("" Date: \ \35\\%

KaMzigcr
Secretary, Board of Trustees

TH/437040.1
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ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §

§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum”) is entered into between Thomas Randle ("Superintendent”) and
the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 17, 2019 at a meeting of the Lamar Consolidated Independent School District
Board of Trustees, the Board approved changes to the Superintendent's Employment Contract (hereinafter
"Superintendent's Contract") originally executed on February 13. 2007 and subsequently amended.

NOW THEREFORE, the Superintendent and the District agree as follows:

1

Section 1.1 of the Superintendent’s Contract is amended to extend the term of the contract to June
30. 2023.

Section 5.1 of the Superintendent’s Contract is deleted and replaced as follows:

Time and Basis of Evaluation. The Board shall evaluate and assess the performance of the
Superintendent in writing at least once a year at a mutually agreeable time but no later than
January 31. The Superintendent shall participate in this meeting and the meeting shall include a
review and appraisal of the roles of the Superintendent and the Board and their relationship, and
the confidential written evaluation of the Superintendent’s performance shall be maintained in the
Superintendent’s personnel file. The evaluation and assessment shall be reasonably related to the
duties of the Superintendent as outlined in the Superintendent's job description.

Other than the changes set out in this Addendum and other amendments/addenda that have been
approved by the Superintendent and the Board of Trustees. all other terms of the Superintendent's
Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

j"t/lﬂa‘ff o»»& Date:__/ 7/ 2~/7

Dr. Thomas E. Randle, Superintendent

W Date:_)-)1=\9
Jagtes Steenbergen, President

LCISD Board of Trustees

Aﬁew Date:__\=YB-\&
Kathryn Kaminski

Secretary, Board of Trustees

TH/437040.1



ADDENDUM TO CONTRACT OF EMPLOYMENT

THE STATE OF TEXAS  §

§ KNOW ALL MEN BY THESE PRESENTS

COUNTY OF FORT BEND §

This Contract Addendum ("Addendum") is entered into between Thomas E. Randle ("Superintendent")
and the Lamar Consolidated Independent School District ("District").

WITNESSETH:

WHEREAS, on January 16, 2020 at a meeting of the Lamar Consolidated Independent School District
Board of Trustees, the Board approved changes to the Superintendent's Employment Contract (hereinafter
"Superintendent's Contract") originally executed on February 13, 2007 and subsequently amended.

NOW THEREFORE, the Superintendent and the District agree as follows:

1

Section 1.1 of the Superintendent's Contract is amended to extend the term of the contract to June
30, 2024.

Section 5.1 of the Superintendent’s Contract is deleted and replaced as follows:

Time and Basis of Evaluation. The Board shall evaluate and assess the performance of the
Superintendent in writing at least once a year at a mutually agreeable time but no later than
January 31. The Superintendent shall participate in this meeting and the meeting shall include a
review and appraisal of the roles of the Superintendent and the Board and their relationship, and
the confidential written evaluation of the Superintendent’s performance shall be maintained in the
Superintendent’s personnel file. The evaluation and assessment shall be reasonably related to the
duties of the Superintendent as outlined in the Superintendent’s job description.

Other than the changes set out in this Addendum and other amendments/addenda that have been
approved by the Superintendent and the Board of Trustees, all other terms of the Superintendent's
Contract remain unchanged in all respects.

EXECUTED in duplicate on the first date shown below.

BOARD OF TRUSTEES
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

T Zorrao L /a«/(‘i Date: /—272-2020

Dr. Thomas E. Randle, Superintendent

Kay D

’2) Date:_ 1-22-2030
iger, President/ 7/~

LCISD Board of Trustees

Attest:%W W Date: | - 22-2020

Mandi Bronsell
Secretary, Board of Trustees

TH/437040.1
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