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Construction
Manager Agent

* The CMA ranking was approved at the
November Board Meeting

* Contract negotiations are ongoing.
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Austin Elementary &
Seguin ECC Roof Replacement

* Austin Elementary
* Complete

* Seguin Early Childhood Center
* Removal of the old roof is 100% complete
* Addition of new roof is 100% complete
* Detail work is in progress
* Project completion January 31, 2019
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Classroom Intruder Lockset Project

* Electrified hardware (door
buzzers) have been activated.
Some corrections are being
addressed.

* Classroom Security Intruder
Latchbolts installation are
complete with exception of
Travis Elementary and Austin
Elementary.
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 Huckabee Architects are
currently working on a design for
the additional lines to be

completed during summer of
2019.
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Facilities Assessment &
Long Range Facilities Plan

Three Scenarios of Growth .

High Growth

* Facilities & Planning has

conducted a kick off meeting = b
with PBK Architects, Inc. oo e
45,000 Growth
* Schedules are under toon 2007 85,003
development e P

2022 - 40,267
2027- 51,972
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High School #6 & Junior High School #6

* Recommendation for design
development on the February Board
Agenda

 Traffic Study has begun.
* 75% CDs due 1/24.

e Substantial Completion scheduled
for May 7, 2021.
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Synthetic Turf & Track Project

« Synthetic turf replacement at Foster, |

Fulshear, George Ranch, and Terry.

* Track replacements at Foster and

Traylor Stadium.

* This project will be released for
Competitive Sealed Proposals (CSP)

in February.

e Contractor recommendation is
scheduled for the March Board

agenda.
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Turl Fiber

Infill
Backing Layer with Weep Holes
Energy Pad
Lavaling Layer

Drainage Stone

Drainage Pipa
Geotextile

Natural Subgrade



Bond 2017 January Board Agenda Items

* CONSIDER APPROVAL OF MICRO INTEGRATION VIDEO SURVEILLANCE
INTEGRATION SERVICES FOR THE NEW HIGH SCHOOL #6

* CONSIDER APPROVAL OF MICRO INTEGRATION VIDEO SURVEILLANCE
INTEGRATION SERVICES FOR THE NEW JUNIOR HIGH SCHOOL #6
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LAMAR CONSOLIDATED ISD

2017 Bond Referendum summary

Project Budget Encumbered Unencumbered
Austin Roof Replacement $1,900,000.00 $854,317.00  $1,045,683.00
Seguin Early Childhood Roof Replacement $1,900,000.00  $983,211.00 $916,789.00
Terry High Serving Line $650,000.00 $201,586.32 $448,413.68
George Junior High Serving Line $650,000.00  $183,413.68 $466,586.32
New High School #6 $126,500,000.00 $3,234,936.00 $123,265,064.00

New Junior High #6 $62,000,000.00 $1,606,688.00
Technology $34,326,000.00 $1,950,635.30

$60,393,312.00
$32,375,364.70



LAMAR CISD 2017 BOND PROGRAM - PROJECT LIST

1st SALE 20138 2019 2020 2021 2020 2021

PROJECTS GesEzefczE5s8|5oseseEsES5s5 5555528558558z 5585¢¢:¢

Austin ES & Seguin ES Re-Roof

Terry & George Serving Lines

Classroom Intruder Locksets

High School 6 & Junior High 6 WARRANTY

High School Artificial Turf |_|CD |WARRANTY

Foster HS Athletic Improvements |DF$!GN|CD

CES, WES, WMS, NWS Improv. [ \waRRanTY |

ES Cooler/Freezer Replacement |_|cn WARRANTY |

Fuel Tank Replacement* |m=s:m|cn

Lamar Complex Improvements |DBIGN |cn WARRANTY

High School LOTE Lab Renov.* |DF$[GN|(‘D WARRANTY

Jane Long Historical Gym Renov.* |DHIGN D

Elementary (#29) |Dl§GN |w WARRANTY
EE2E¥z2EzEE535c52525:|S53568323:535638£558562¥325:5535¢¢8¢

2nd SALE 2018 2019 2020 2021 2022 2023

PROJECTS EgsxEzsIszE58Ecsxs23s5E58Ess2s235s5E5:55ss23s555:85s23s5585¢:¢%

New ALC Building* DESIGN cp

Lamar HS & JHS Add & Renov.*

Bowie ES & Jackson ES Improv.*

FHS, BJHS, JES, PES, LES Improv.*

Exterior Improv. SES, TRES, FHS*

Seimans Controls Upgrade*

HS Multi-Purpose*

Brazos Crossing Exterior*

MS Orchestra Additons*

New Elementary 30 & 31*
§cEEzefzzE5S5cz¥zesE55 5088325855358 3238553563388 ;55)5¢8¢

2018 2019 2020 2021 2022 2023




