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LAMAR CISD BOARD OF TRUSTEES 

REGULAR BOARD MEETING 
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3911 AVENUE I, ROSENBERG, TEXAS 

JUNE 17, 2014 

7:00 PM 

 

AGENDA 

 

1. Call to order and establishment of a quorum  

2. Opening of meeting  

3. Recognitions/awards  

4. Audience to patrons  

5. Approval of minutes  

A. May 6, 2014 - Special Board Meeting 6 

B. May 13, 2014 - Special Meeting (Workshop) 10 

C. May 15, 2014 - Regular Board Meeting 13 

6. Board members reports  

A. Meetings and events  

7. Superintendent reports  

A. Meetings and events  

B. Information for immediate attention  

C. Introductions  

8. ACTION ITEMS  

A. Goal:  Instructional  

1. Consider approval of the 2014-2015 agreement for educational services 

between Lamar Consolidated Independent School District and Fort Bend 

County Juvenile Detention Center 

21 

2. Consider approval of the 2014-2015 Memorandum of Understanding for 

the operation of Fort Bend County Alternative School, a Juvenile Justice 

Alternative Education Program 

29 

B. Goal: Planning  

1. Consider approval of nomination of candidate for position on the Texas 

Association of School Boards (TASB) Board of Directors 

40 

2. Consider ratification of Quarterly Investment Report 41 

3. Consider ratification of Financial and Investment Reports 48 

4. Consider approval of budget amendment requests 52 

5. Consider approval of donations to the district, including, but not limited to: 55 

a. Common Threads  

b. Hutchison Elementary School  

6. Consider renewal of fleet equipment, supplies, and services 56 



7. Consider approval of local food and catering services 60 

8. Consider approval of Natatorium loose pool equipment 63 

9. Consider approval of Natatorium laundry equipment 64 

10. Consider approval of Natatorium scoreboard and timing system 65 

11. Consider approval for participation in the Community Eligibility Program 

(CEP) 

66 

12. Consider approval of Guaranteed Maximum Price amendment to the 

contract with Drymalla Construction Company  

67 

13. Consider approval of interlocal agreement with Region 4 Educational 

Service Center 

74 

14. Consider approval of blanket easement for the new District Natatorium 81 

15. Consider approval of blanket easement for the new Arredondo Elementary 91 

16. Consider approval of construction material testing services for the 

new Dean Leaman Junior High School 

101 

17. Consider approval of construction material testing services for the new 

Churchill Fulshear, Jr. High School 

114 

18. Consider approval of architect contract 128 

19. Lamar CISD 2014 Citizens' Bond Advisory Committee recommendation 129 

C. Goal:  Technology  

1. Consider approval of vendor for callout and notification system 130 

2. Consider approval of vendors to supply replacement projector lamps 133 

3. Consider approval of 2014-17 technology plan 135 

4. Consider approval of district-wide computer refresh additional computers 

and laptop carts 

136 

D. Goal:  Personnel  

1. Consider approval of new PDAS appraisers for teaching staff, 2014-2015 

school year 

137 

9. INFORMATION ITEMS  

A. Goal: Planning  

1. Board Policies for First Reading 138 

2. Appointment of Board Committees 241 

3. Budget Workshop 242 

4. Tax Collection Report 243 

5. Payments for Construction Projects 249 

6. Region 4 Maintenance and Operations Update 251 

7. Bond Update 256 

8. Quarterly Energy Management Report 260 

9. Multi-year contracts for Workers' Compensation Excess Coverage 264 

10. Multi-year contracts for Student Athletic Insurance Coverage 265 



B. Goal:  Instructional  

1. Classification of grade levels for LCISD High School students 266 

2. Memorandum of Understanding between LCISD and the Center for 

Teaching and Learning (CTL) 

267 

10. CLOSED SESSION  

A. Adjournment to closed session pursuant to Texas Government Code Sections 

551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the 

following purposes: (Time___________________) 

 

1. Section 551.074 - For the purpose of considering the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a 

public officer or employee or to hear complaints or charges against a public 

officer or employee. 

283 

a. Approval of personnel recommendations or employment of professional 

personnel 

 

b. Employment of professional personnel (Information) 284 

c. Employee resignations and retirements 297 

d. Principal of Velasquez Elementary 303 

2. Section 551.072 - For the purpose of discussing the purchase, exchange, 

lease or value of real property 

 

a. Land  

3. Section 551.071 - To meet with the District's attorney to discuss matters in 

which the duty of the attorney to the District under the Texas Disciplinary 

Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Open Meetings Act, including the grievance/complaint hearing. 

 

a. Discuss pending, threatened, or potential litigation, including school 

finance litigation 

 

b. Any item listed on the agenda  

 

 

RECONVENE IN OPEN SESSION 

 

 Action on Closed Session Items 

 Future Agenda Items 

 

ADJOURNMENT: (Time                             ) 

 

If during the course of the meeting covered by this notice, the Board should determine that a closed 

session of the Board should be held or is required in relation to an item noticed in this meeting, then such 

closed session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open 

Meetings Act) will be held by the Board at that date, hour or place given in this notice or as soon after the 

commencement of the meeting covered by this notice as the Board may conveniently meet in such closed 

session concerning any and all subjects and for any and all purposes permitted by Section 551.071-

551.084, inclusive, of the Open Meetings Act, including, but not limited to:  

 

Section 551.084 - For the purpose of excluding witness or witnesses from a hearing during 

examination of another witness. 

 





 
 
 
 

Special Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Special Meeting Held 
 
On this the 6th day of May 2014, the Board of Trustees of the Lamar Consolidated Independent School 
District of Fort Bend County, Texas met in Special Session in Rosenberg, Fort Bend County, Texas. 
 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Julie Thompson, at 
6:32 p.m. 
 
 
Members Present: 
 
Julie Thompson  President 
Kay Danziger   Member 
Anna Gonzales  Member 
Dar Hakimzadeh  Member 
Kathryn Kaminski  Member 
 
 
Members Absent: 
 
Rhonda Zacharias  Vice President 
Frank Torres   Secretary 
 
 
Others Present: 
 
Thomas Randle Superintendent 
Mike Rockwood Executive Director of Community Relations 
Rick Morris  Attorney 
 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
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Minutes of the Special Board Meeting of May 6, 2014 – page 33 
 
 
2. AUDIENCE TO PATRONS 
 
 None 
 
 
3. ACTION ITEMS 
 
3. A GOAL:  PLANNING 
 
3. A-1  Review of Board Operating Procedures 
 
Introduction 
 
A motion was made by Ms. Kaminski and seconded by Mr. Hakimzadeh to discuss the first submission 
on page 2 of 35 submitted by Ms. Kaminski in the Introduction of the Board Operating Procedures.  It 
was moved by Ms. Danziger and seconded by Ms. Gonzales to amend the motion submitted in the 
introduction of the Board Operating Procedures to include Lamar CISD Board of Trustees regular 
meetings to be held on the third (3rd) Thursday of each month unless rescheduled by the Board.  The 
motion carried unanimously as amended. 
 
It was moved by Mr. Hakimzadeh and seconded by Ms. Thompson that the Board of Trustees approve 
the changes submitted by Mr. Hakimzadeh in the Introduction of the Board Operating Procedures.  
 
Voting in favor of the motion: Ms. Hakimzadeh 
Voting in opposition:   Ms. Danziger, Ms. Kaminksi, Ms. Gonzales, Ms. Thompson 
 
The motion failed. 

Introduction Approved 
The Board of Trustees is the corporate body elected by the voters of Lamar Consolidated Independent 
School District to govern and oversee the management of the District.  This corporate body along with 
the Superintendent will function as a team of “TEAM of Eight” in the implementation of these Board 
Operating Procedures.  The goal will be to provide open communication with the staff, patrons, business 
community, families, and students in Lamar CISD in a positive and welcoming atmosphere.  The Lamar 
CISD Board of Trustees regular meetings will be held on the third (3rd) Thursday of each month unless 
rescheduled by the Board. 
 
I. DEVELOPING BOARD MEETING AGENDA 
 A. Board Meeting Schedule 
 
Developing Board Meeting Agenda 
 
It was moved by Mr. Hakimzadeh and seconded by Mr. Kaminski that the Board of Trustees consider 
approval of the submission made by Mr. Torres that the board president shall place an item on the 
agenda if the item is requested by four board members.   
 
Voting in favor of the motion:    Ms. Gonzales 
Voting in opposition:  Mr. Hakimzadeh, Ms. Danziger, Ms. Thompson, Ms. Kaminski 
 
The motion failed. 
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Minutes of the Special Board Meeting of May 6, 2014 – page 34 
 
 
It was moved by Ms. Hakimzadeh and seconded by Ms. Kaminski that the Board hire the Texas 
Association of School Boards (TASB) to revise the District’s Board Operating Procedures. 
 
Voting in favor of the motion:  Ms. Kaminski, Mr. Hakimzadeh 
Voting in opposition:   Ms. Danziger, Ms. Thompson, Ms. Gonzales 
 
The motion failed. 
 
Mr. Hakimzadeh moved to readopt the Board Operating Procedures that the Honorary Board of 
Trustees used a few years ago.  There being no copy of the procedures available, Mr. Hakimzadeh 
withdrew the motion. 
 
 
RECESS 
 
The Board recessed briefly. 
 
 
Developing the Board Agenda 
 
It was moved by Mr. Hakimzadeh and seconded by Ms. Kaminski that the Board of Trustees discuss the 
Board Meeting Schedule, Parliamentary Procedure and Developing the Board Agenda as submitted by 
Ms. Kaminski and Mr. Hakimzadeh.  Mr. Hakimzadeh withdrew the motion with the consensus of the 
Board. 
 
It was moved by Ms. Danziger and seconded by Ms. Thompson that the Board of Trustees maintain the 
current board operating procedure requiring only three board members to approve a request from a 
board member to have an item placed on the agenda for action or discussion. 
 
Mr. Hakimzadeh stated that he thought this meeting was a workshop to discuss the submissions but 
approve them at a later date.  Ms. Thompson replied that this meeting was posted as a Special Board 
Meeting, not a workshop. She explained that each board member has had the opportunity to submit 
suggestions for changes to the Board Operating Procedures.  The submissions will be discussed briefly 
tonight and if there is a motion and a second to approve any of the items, a vote will be taken.  
 
Voting in favor of the motion:  Ms. Danziger, Ms. Thompson, Ms. Kaminski 
Voting in opposition:  Mr. Hakimzadeh 
Abstained:  Ms. Gonzales 
 
The motion carried. 
 
It was moved by Ms. Kaminski and seconded by Ms. Danziger that the Board of Trustees submit the 
Board Operating Procedures along with the actions taken tonight to be included and forwarded to a 
TASB representative along with the full text of the document reviewed tonight and allow a TASB 
representative to intermingle the ideas and concepts that are within the document to produce one 
document that can be reviewed in its entirety. 
 
Voting in favor of the motion:   Ms. Danziger, Ms. Thompson, Ms. Gonzales, Ms. Kaminski 
Voting in opposition:  Mr. Hakimzadeh 
 
The motion carried. 
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Minutes of the Special Board Meeting of May 6, 2014 – page 35 
 
 
ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTIONS 
551.071, 551.072, 551.074, AND 551.082, THE OPEN MEETINGS ACT, FOR THE FOLLOWING 
PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations or employment of professional personnel 
b. Employment of professional personnel (Information) 
c. Employee resignations and retirements 

 
2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value of 

real property. 
a. Land 

 
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the duty of 

the attorney to the District under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with the Open Meetings Act, including the grievance/ 
complaint hearing. 

a. Any item listed on the agenda 
b. Discuss pending, threatened, or potential litigation, including school finance litigation 

 
The Board did not convene in Closed Session. 
 
 
RECONVENE IN OPEN SESSION 
 
 
ADJOURNMENT 
 
The meeting adjourned at 8:25 p.m. 
 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
Julie Thompson     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 
 
 
 
 

9



 
 
 
 

Special Meeting 
 

Be It Remembered 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Special Meeting Held 
 
On this the 13th day of May 2014, the Board of Trustees of the Lamar Consolidated Independent School 
District of Fort Bend County, Texas met in Special Session in Rosenberg, Fort Bend County, Texas. 
 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Julie Thompson, at 
6:32 p.m. 
 
 
Members Present: 
 
Julie Thompson  President 
Rhonda Zacharias  Vice President 
Anna Gonzales  Member 
Dar Hakimzadeh  Member 
 
 
Members Absent: 
 
Frank Torres   Secretary 
Kay Danziger   Member 
Kathryn Kaminski  Member 
 
 
Others Present: 
 
Thomas Randle Superintendent 
Kevin McKeever Administrator for Operations 
Jill Ludwig  Chief Financial Officer 
Laura Lyons  Executive Director of Elementary Education 
Walter Bevers  Executive Director of Secondary Education 
Kathleen Bowen Executive Director of Human Resources 
Mike Rockwood Executive Director of Community Relations 
David Jacobson Chief Technology Information Officer 
 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
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Minutes of the Special Board Meeting of May 13, 2014 – page 37 
 
 
2. Discussion of May 15th Regular Board Meeting Agenda Items 
 
 The Board reviewed the May 15th Regular Board Meeting Agenda items. 
 
  
8. ACTION ITEMS 
 
8. A GOAL:  PLANNING 
 
8. A-1  Elect Board Officers to Serve from May 2014 to May 2015 
  

Ms. Zacharias expressed an interest in running for president or vice president. 
 
8. A-7  Proposed November 2014 Bond Election 
 

Chief Financial Officer, Jill Ludwig, presented an overview of information that will be 
analyzed by the 2014 Bond Advisory Committee for inclusion in a November 2014 Bond 
Referendum. 
 
PROJECT OVERVIEW 

 •  New Construction 
  •  Elementary Schools 
  •  Middle School – Fulshear 
  •  Shell Space Build-out – Fulshear High School 
 
 •  Upgrades/New Construction – Existing Facilities:  Support Services 

 •  Land 

 •  Technology Needs 

 •  Food Service Needs 

 •  Transportation Needs 

 

8. A-15  Discussion and Action on Master Plan Principles 
 

Dr. Randle stated that as part of the planning process for a 2014 Bond Referendum the 
Board will review the Master Plan Principles that were formed in May of 2003 to 
effectively plan for a 2014 Bond. 

 
 
8. B GOAL:  INSTRUCTIONAL 
 
8. B-2  Consider Approval to Appoint the School Health Advisory Committee 
 

Under the direction of Senate Bill 1357 Section 28.004, the School Health Advisory 
Council, (SHAC) is a group of individuals representing segments of the community, who 
are appointed by the school district to provide advice to the district on coordinated school 
health programming and its impact on student health and learning.  The committee is 
made up school and community members. 
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Minutes of the Special Board Meeting of May 13, 2014 – page 38 
 
 
ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTIONS 
551.071, 551.072, 551.074, AND 551.082, THE OPEN MEETINGS ACT, FOR THE FOLLOWING 
PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations or employment of professional personnel 
b. Employment of professional personnel (Information) 
c. Employee resignations and retirements 
d. Consider renewals for late hires 

 
2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value of 

real property 
a. Land 

 
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the duty of 

the attorney to the District under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with the Open Meetings Act, including the grievance/ 
complaint hearing. 

a. Discuss pending, threatened, or potential litigation, including school finance litigation 
b. Any item listed on the agenda 

 
 
The Board did not convene in Closed Session. 
 
 
RECONVENE IN OPEN SESSION 
 
 Action on Closed Session Items 
 
FUTURE AGENDA ITEMS 
 
 
ADJOURNMENT 
 
The Board adjourned at 7:16 p.m. 
 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
Julie Thompson     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 
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Regular Meeting 
 

Be It Remembered 
 
 
 

The State of Texas      §  
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Regular Meeting Held 
 
On this the 15th day of May 2014 the Board of Trustees of the Lamar Consolidated Independent School 
District of Fort Bend County, Texas met in Regular Session in Rosenberg, Fort Bend County, Texas. 
 
 
1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Julie Thompson, at 
7:00 p.m. 
 
 
Members Present: 
 
Julie Thompson  President 
Rhonda Zacharias  Vice President 
Kay Danziger   Member 
Anna Gonzales  Member 
Dar Hakimzadeh  Member 
 
 
Members Absent: 
 
Frank Torres   Secretary 
Kathryn Kaminski  Member 
 
 
Others Present: 
 
Thomas Randle  Superintendent 
Kevin McKeever  Administrator for Operations 
Jill Ludwig   Chief Financial Officer 
Laura Lyons   Executive Director of Elementary Education 
Walter Bevers   Executive Director of Secondary Education 
Kathleen Bowen  Executive Director of Human Resources  
Mike Rockwood  Executive Director of Community Relations 
David Jacobson  Chief Technology Information officer 
Rick Morris   Attorney 
 
 
BUSINESS TRANSACTED  
 
Business properly coming before the Board was transacted as follows: to witness— 
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Minutes of Regular Board Meeting of May 15, 2014 – page 40 

 
 
2.         OPENING OF MEETING 
 

The prayer was led by Dr. Bevers and the pledge of allegiance was recited. 
 
3. AUDIENCE TO PATRONS 
 

Mr. Joseph Greenwell addressed the Board stating that the LCISD Board is dysfunctional with an 
obvious absence of leadership from the officers of the Board.  The fact that a minimum of three 
board members must request to bring an agenda item before the Board is unacceptable.  It 
should only take one duly elected representative of the people to bring an item before the board.   
 

4. RECOGNITIONS/AWARDS 
 

b. TAEA State VASE Medalist (All State Art) 
 
Terry High School student, Juan Ortiz, was recognized as the 2014 Texas Art Educators 
Association medalist. 
 
a. Valedictorians and Salutatorians 

 
Lamar Consolidated High School: Mengjia Liu, Valedictorian 
     Elena Montes, Salutatorian 

 
Terry High School: Zoey Kramer, Valedictorian 
   Emilee Martin, Salutatorian 

 
Foster High School: Denise Irvin, Valedictorian 
   Mallet Njonkem, Salutatorian 
 
George Ranch High School: Mahak Mithani, Valedictorian 
    Caryssa Burckart, Salutatorian 
 

5. APPROVAL OF MINUTES OF APRIL 15, 2014 REGULAR BOARD MEETING 
 

It was moved by Ms. Zacharias and seconded by Ms. Gonzales that the Board of Trustees 
approve the minutes of the April 15, 2014 Regular Board Meeting.  The motion carried 
unanimously. 

 
 
6. BOARD MEMBER REPORTS 
 

a. Meetings and Events 
 
Ms. Zacharias reported the Technology Committee met and the items discussed are included in 
this agenda.  More items will be presented in June.  Information to be discussed in the com-
mittee meetings is distributed to the members for review on the Friday before the meeting. 
 
There was an employee awards banquet held that several board members attended. 
 
Several Board members attended the LEAF’s Surf’s Up event.  It brought in $85,000. 
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Minutes of Regular Board Meeting of May 15, 2014 – page 41 
 
 

Ms. Gonzales attended the Elementary Honor Choir concert, a choir composed of all of the 
district’s schools and they did an exceptional job.  
 
Ms. Gonzales secured 5,000 free books that are available for elementary students to read over 
the summer. 

 
Ms. Thompson participated in TASB’s Legislative Advisory Council working with one hundred 
other Board representatives throughout the State to assist TASB in establishing the priorities for 
the next legislative agenda.  
 
Ms. Zacharias reported that the Houston Chronicle made an assessment on schools within the 
area.  Wertheimer Middle School was the only school in LCISD that received an A+ rating and  
there were many schools in our district that received an “A” rating.  She complimented Ms. Nurre 
and her staff for doing an outstanding job. 
 

 
 7. SUPERINTENDENT REPORTS 
 

 Meetings and Events 

 Information for Immediate Attention 

 Introductions 

 
ACTION ITEMS FOR CONSENT OF APPROVAL:  8. A-3—8. A-14, 8. B-1 – 8. B-3, and  
8. C-1 – 8. C-2 
 
It was moved by Ms. Danziger and seconded by Ms. Gonzales that the Board of Trustees approve these 
action items as presented.  The motion carried unanimously. 
 
8. A GOAL:  PLANNING 
 
8. A-3  Consider Ratification of Financial and Investment Reports 
 

ratified the financial and investment reports as presented. 
 
8. A-4  Approval of Budget Amendment Requests 
 

approved budget amendment requests as presented.  (See inserted page 41-A.) 
 
8. A-5  Consider Designation of Patsy Schultz, RTA as Tax Assessor-Collector for  

Lamar CISD for the period of September 1, 2014 through August 31, 2015 
 
designated Patsy Schultz, RTA, by interlocal agreement, as Tax Assessor-Collector for 
Lamar Consolidated Independent School District for the period September 1, 2014 
through August 31, 2015.  (See inserted pages 41-B—41-G.) 

 
8. A-6  Approval for 2014 Historic Site Exemption for the Kendleton Heritage Society 
 

approved the 2014 Historic Site Exemption for the Kendleton Heritage Society. 
 
8. A-7  Proposed November 2014 Bond Election 
 

reviewed and discussed the proposed November 2014 Bond Election 
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Minutes of  Regular Board Meeting of May 15, 2014 – page 42 
 
 
8. A-8  Approval of Donations to the District, including, but not limited to: 
 

a. Austin Elementary 
b. Antoinette Reading Junior High School 
c. Foster High School 
d. Frost Elementary 
 
approved donations to the district. 

 
8. A-9  Consider Renewal of Asbestos Abatement and Mold Remediation Services 
 

approved the renewal of the contract with ARC Abatement for asbestos abatement and 
mold remediation services. 

 
8. A-10 Approval of Special Education Materials, Equipment, and Supplies 
 

approved all vendors who responded with complete and acceptable bid responses to the 
Special Education materials, equipment, and supplies bid. 

 
8. A-11 Approval of CenterPoint Terms and Conditions for the New Natatorium 
 

approved the CenterPoint Energy terms and conditions package for the installation of 
overhead and underground service to the Natatorium in the amount of $17,309.  (See 
inserted pages 42-A—42-F.) 

 
8. A-12 Approval of CenterPoint Terms and Conditions for the New Arredondo Elementary 
 

approved the CenterPoint Energy terms and conditions package for the installation of 
overhead and underground service to the new Arredondo Elementary and installation fee 
of $14,707.  (See inserted pages 42-G—42-L.) 

 
8. A-13 Approval of CenterPoint Easement for the New Arredondo Elementary 
 

approved the CenterPoint easement for the new Arredondo Elementary School site.  
(See inserted pages 42-M—42-Q.) 

 
8. A-14 Approval of Transportation Services for YMCA Summer Program 
 

approved an agreement with the YMCA for the Lamar CISD Transportation Department 
to provide bus transportation services for the YMCA summer program.  (See inserted 
page 42-R.) 

 
 
8. B GOAL:  INSTRUCTIONAL 
 
8. B-1  Approval of Out-of-State Trip Requests, including, but not limited to: 
 

a. Foster High, George Ranch High, and Lamar Consolidated High School Speech 
and Debate 
 
approved out-of-state travel for Foster High, George Ranch High, and Lamar 
Consolidated High Schools Speech and Debate finalists to travel to Overland Park, 
Kansas from June 15-20, 2014. 
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Minutes of Regular Board Meeting of May 15, 2014 – page 43 
 
 

b. George Ranch High School Theatre 
 
approved international travel for George Ranch High School Theatre to travel to 
Edinburgh, Scotland from July 29-August 11, 2015. 

 
c. George Ranch High, Lamar Consolidated High, Lamar Junior High, and Reading 

Junior High Schools CTE 
 
approved out-of-state travel for George Ranch High, Lamar Consolidated High, 
Lamar Junior High, and Reading Junior High schools Career Technical Education 
students to travel to Baltimore, Maryland from June 27-July 1, 2014. 

 
d. Reading Junior High School Band 

 
approved out-of-state travel for the Reading Junior High School band to travel to 
Chicago, Illinois from December 16-21, 2014. 

 
8. B-2  Approval to Appoint the School Health Advisory Committee 
 

appointed the School Health Advisory Committee for the 2014—2015 school year. 
 
8. B-3  Approval of New Courses for the 2014—2015 School Year 
 

approved the new course offerings provided to satisfy the requirements of House Bill 5, 
course sequencing, and to reflect the working agreement with the University of Texas for 
dual credit courses. 

 
 
8. C GOAL:  TECHNOLOGY 
 
8. C-1  Approval of Audio Visual Equipment and Installation Services 
 

approved Troxell Communications to provide projectors and installation services for 
Phase II of the refresh of district projectors. 

 
8. C-2  Approval of Security Camera Replacements 
 

approved purchase and installation costs for security camera replacements in the amount 
of $38,113.42 from NetVersant Solutions. 

 
8. A-1  Elect Board Officers to Serve from May 2014 to May 2015 
 

Board President 
 
Kay Danziger nominated Julie Thompson as board president of the Lamar CISD Board of 
Trustees. 
 
Dar Hakimzadeh nominated Rhonda Zacharias as board president of the Lamar CISD 
Board of Trustees. 

 
Voting in favor of Julie Thompson as board president:  Ms. Danziger, Ms. Zacharias, 
Ms. Gonzales, Ms. Thompson 
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Minutes of Regular Board Meeting of May 15, 2014 – page 44 
 
 

Voting in favor of Rhonda Zacharias as board president:  Mr. Hakimzadeh 
 

Ms. Thompson will serve as board president of the Lamar CISD Board of Trustees from 
May 2014 to May 2015.   

 
Board Vice President 
 
Julie Thompson nominated Rhonda Zacharias as board vice president of the Lamar 
CISD Board of Trustees. There were no other nominations.  Ms. Zacharias will serve as 
board vice president from May 2014 to May 2015. 
 
Board Secretary 
 
Rhonda Zacharias nominated Kay Danziger as secretary of the Lamar CISD Board of 
Trustees. 
 
Dar Hakimzadeh nominated Frank Torres as secretary of the Lamar CISD Board of 
Trustees. 
 
Voting in favor of Kay Danziger:  Ms. Zacharias, Ms. Thompson, Ms. Gonzales, 
Ms. Thompson 
Voting in favor of Frank Torres:  Mr. Hakimzadeh 
 
Ms. Danziger will serve as secretary to the Board of Trustees from May 2014 to May 
2015. 

 
8. A-2  Consider Authorization to Use Current Facsimile Plates 
 

It was moved by Ms. Zacharias and seconded by Ms. Danziger that the Board of 
Trustees authorize the use of the current Board approved signatures on all checks drawn 
on district accounts for the maximum of 90 days to allow the administration time to order 
new facsimile signature plates for the President of the Board, Julie Thompson, and the 
Secretary of the Board, Kay Danziger.  The motion carried unanimously. 

 
8. A-15 Discussion and Action on Master Plan Principles 
 

It was moved by Ms. Danziger and seconded by Ms. Zacharias to approve the Master 
Plan Principles as written. Attorney Rick Morris clarified that the Board has already 
approved these Master Plan Principles so if the Board is satisfied with the way they exist, 
it is not necessary to have a motion; it was placed on the agenda if the Board had a 
desire to make any changes.  It was with the consensus of the Board that Ms. Daniziger 
withdrew the motion.  No action taken. 

 
 
9. INFORMATION ITEMS 
 
9. A GOAL:  PLANNING 
 
9. A-1  Community Eligibility Provision (CEP) 
 
9. A-2  Lamar CISD Issuance of 2014A and 2014B Bonds 
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Minutes of Regular Board Meeting of May 15, 2014 – page 45 
 
 
9. A-3  Tax Collection Report 
 
9. A-4  Payments for Construction Projects 
 
9. A-5  Region 4 Maintenance and Operations Update 
 
9. A-6  Bond Update 
 
 
ADJOURNMENT TO CLOSED SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTIONS 
551.071, 551.072, 551.074, AND 551.082, THE OPEN MEETINGS ACT, FOR THE FOLLOWING 
PURPOSES: 
 

1. Section 551.074 – For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee. 

a. Approval of personnel recommendations or employment of professional personnel 
b. Employment of professional personnel (Information) 
c. Employee resignations and retirements 
d. Consider renewals for late hires 

 
2. Section 551.072 – For the purpose of discussing the purchase, exchange, lease or value of 

real property 
a. Land 

 
3. Section 551.071 – To meet with the District’s attorney to discuss matters in which the duty of 

the attorney to the District under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with the Open Meetings Act, including the grievance/ 
complaint hearing. 

a. Discuss pending, threatened, or potential litigation, including school finance litigation 
b. Any item listed on the agenda 

 
The Board adjourned to Closed Session at 7:47 p.m. 
 
 
RECONVENE IN OPEN SESSION – ACTION ON CLOSED SESSION ITEMS 
 
The Board reconvened in Open Session at 7:54 p.m. 
 
 
10. A-1(a) Approval of Personnel Recommendations or Employment of Professional 
  Personnel 
 

It was moved by Ms. Zacharias and seconded by Ms. Gonzales that the Board of 
Trustees approve personnel as presented.  The motion carried unanimously. 

 
Employed 
 
Boarman, Stacy TBD   Assistant Principal  Hubenak Elementary 
Davila, March  7/1/2014  Payroll Manager  Brazos Crosssing 
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Minutes of Regular Board Meeting of May 15, 2014 – page 46 
 
 
10. A-1(d) Consider Renewals for Late Hires 
 

It was moved by Ms. Gonzales and seconded by Ms. Zacharias that the Board of 
Trustees approve renewals for late hires.  The motion carried unanimously.  (See 
inserted page 46-A—46-B.) 

 
 
FUTURE AGENDA ITEMS 
 
Mr. Hakimzadeh recommended an item to rescind votes taken at the May 6, 2014 Special Board 
Meeting; no support 
 
 
ADJOURNMENT 
 
The meeting adjourned at 7:56 p.m. 
 
 
LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 
Signed: 
 
 
 
              
Julie Thompson     Kay Danziger 
President of the Board of Trustees  Secretary of the Board of Trustees 

20



CONSIDER APPROVAL OF THE 2014-2015 AGREEMENT FOR EDUCATIONAL 

SERVICES BETWEEN LAMAR CONSOLIDATED INDEPENDENT SCHOOL 

DISTRICT AND FORT BEND COUNTY JUVENILE DETENTION CENTER 
 
 

RECOMMENDATION: 

 
That the Board of Trustees approve the Memorandum of Understanding for Education 
Services at Fort Bend County Juvenile Detention Center (FBCJDC) for the 2014-2015 
school year. 
 
 

IMPACT/ RATIONALE: 

 
Funding to support educational services at the Detention Center is obtained from state 
compensatory education funds, foundation funds earned from attendance, special 
education funding, and Title I, Part D neglected/delinquent funds. 
 
 

PROGRAM DESCRIPTION: 

 
Daily classes are provided throughout the school year in a specially designed education 
center within the Fort Bend County Juvenile Detention Center facility. Approximately 
400 students continued their education while being detained at the Detention Center 
during last school year.  Ten through seventeen-year-old youth that commit a crime in 
the County can be detained, and the majority of these youth reside somewhere in Fort 
Bend County. The average length of stay is 14-20 days. 
 
By statute, Lamar CISD is responsible for the education of students residing in the Fort 
Bend County Detention Center.  Since it has worked well, the recommended agreement 
for the 2014-2015 school year is the same as the current one.  It is attached for Board 
review. 
 
Submitted by: Dr. Walter Bevers, Executive Director Secondary Education 

   
 
Recommended for approval: 
 
 

 
Dr. Thomas Randle 
Superintendent 
 
 

8.A.#1. – INSTRUCTIONAL 

BOARD REPORT 

JUNE 17, 2014 
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THE STATE OF TEXAS   §  

     § 

COUNTY OF FORT BEND   §  

AGREEMENT FOR EDUCATIONAL SERVICES FOR JUVENILE PROBATION 

 

THIS AGREEMENT is made and entered into by and between the FORT BEND JUVENILE 

PROBATION BOARD, hereinafter referred to as "BOARD", and LAMAR CONSOLIDATED 

INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as "LAMAR".  

WHEREAS, the BOARD desires to provide education to eligible children in detention in the Fort 

Bend County Juvenile Detention Facility; and  

WHEREAS, the BOARD desires to provide an opportunity for children in detention to obtain 

State Board of Education course credits in their home schools resulting from the uninterrupted 

educational service; and  

WHEREAS, LAMAR desires to provide educational services to students in detention at no 

expense to the BOARD and at no expense to LAMAR in excess of the state and federal funds received by 

LAMAR and specifically designated for providing educational services at the Fort Bend County Juvenile 

Detention Facility;  

NOW THEREFORE, in consideration of the mutual covenant set forth herein the parties hereto 

agree as follows:  

 

SECTION I 

DEFINITIONS 

For the purpose of this Agreement, the following terms shall mean:  

1.01 BOARD Personnel - Student's Probation Officer, Detention Superintendent, Juvenile 

Supervision Officer, Chief Probation Officer.  

1.02 Class Room -A designated room at the juvenile detention facility.  

1.03 Eligible Children - Children from the ages of 10 through 17, who are confined in the Fort 

Bend County Juvenile Detention Facility for more than five days and are currently enrolled in their home 

school or otherwise eligible for enrollment.  

1.04 Home School -The school district where the children would ordinarily attend school when 

not in the Fort Bend County Juvenile Detention Facility.  

1.05 LAMAR Personnel - Teachers, Teachers Aide, Educational Diagnostician, Counselor, 

Instructional Specialist, Special Programs and Project Directors. Program Supervisors and Special 

Education Director,  

1.06 Parent/Guardian Consent - Any consent required by federal or state law, or an administrative 

agency to facilitate the purposes of this Agreement.  
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1.07 Educational Services -teacher-directed instruction and/or assistance at the Fort Bend County 

Juvenile Detention Facility in course work involving reading, language arts, mathematics, science, social 

studies and living skills, and drug education.  

1.08 Teacher - A LAMAR classroom teacher who is licensed by the State of Texas and who 

provides educational services at the Fort Bend County Juvenile Detention Facility.  

1.09 Teachers Aide - A LAMAR classroom teachers aide meeting written job requirements as 

established by LAMAR, who assist teachers providing educational services at the Fort Bend County 

Juvenile Detention Facility. 

  

SECTION II 

PURPOSE 

2.01 The purpose of this Agreement is to make educational services available to eligible children.  

2.02 LAMAR intends to provide educational services to eligible children at no expense to the 

BOARD or LAMAR taxpayers.  

 

SECTION III 

TERM 

3.01 The term of this Agreement shall commence in August 2014, and end in June 2015, unless 

sooner terminated as provided in this Agreement.  

3.02 This Agreement may be terminated at any time during its term, for any reason, by either the 

BOARD or LAMAR by giving fifteen (15) days written notice to the other party.  

3.03 If the BOARD wishes to renew this Agreement, notice must be provided to LAMAR by July 

15 and renewal will be considered by LAMAR. 

  

SECTION IV 

SERVICES PROVIDED BY LAMAR 

4.01 Services to be provided by LAMAR under this Agreement will be provided with state and 

federal funds received by LAMAR and special funds specifically designated for providing educational 

services at the Fort Bend County Juvenile Detention Facility.  

4.02 LAMAR personnel will review available student education records and any available 

assessment records so that the appropriate educational services may be provided.  

4.03 Only the following LAMAR personnel will be involved in the provision of educational 

services at the Fort Bend County Juvenile Detention Facility:  

A. Teachers  

B. Teachers Aide  

C. Special Counselors  
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D. Educational Diagnosticians  

E. (Instructional Specialists) Program Supervisors 

F. (Special Programs and Projects Director) Special Education Director 

4.04 Prior to providing educational services to a special education or limited English proficient 

(LEP) student, LAMAR personnel must receive proof of compliance with any requirements under state or 

federal laws or regulations concerning notice, due process and parent consent. It is understood and agreed 

by all parties that LAMAR will provide educational services to eligible children who are special 

education students. This Agreement in no way places on LAMAR the entire duty to provide eligible 

children who are also special education students with a comprehensive free appropriate public education 

for students who do not reside in LAMAR CISD.  

4.05 In providing educational services, LAMAR will use District textbooks, materials, and 

assignments, unless they are provided by the home school for short-term placements.  

4.06 LAMAR will provide three (3) teachers and one (1) teacher’s aide for the regularly 

scheduled school day.  

4.07 LAMAR will provide training to LAMAR personnel so that the student's behavior is 

managed appropriately and crisis can be prevented.  

4.08 LAMAR personnel will cooperate with BOARD personnel to reduce interruptions to the 

student's education, removing students from educational services only when they are ill or are a serious 

behavior disruption to the learning of others.  

4.09 LAMAR personnel will cooperate with BOARD personnel in dealing with behavior and 

discipline matters.  

4.10 LAMAR personnel will communicate with the student’s home school to clarify any 

questions that arise with regard to the provision of educational services, particularly to facilitate re-entry. 

  

SECTION V 

RESPONSIBILITIES OF THE BOARD 

5.01 The BOARD, acting by and through its juvenile probation officer, will secure the necessary 

parent/guardian consent to carry out the purpose of the educational services of this Agreement, in a timely 

fashion.  

5.02 The BOARD, acting by and through its juvenile probation officer, will provide responsible 

BOARD personnel in the following order:  

A. Student's Probation Officer  

B. Detention Superintendent  

C. Chief Juvenile Probation Officer  

5.03 The BOARD, acting by and through its juvenile probation officer, will secure necessary 

parent/guardian consent, will provide proof of compliance with any requirements under state and federal 
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laws and regulations concerning notice and due process requirements with regard to eligible children who 

are LEP or special education students, and assist LAMAR to obtain student education records and 

assessment data that is pertinent to the appropriate education placement of the student in accordance with 

state time lines.  

5.04 The BOARD, acting by and through its probation officer, will provide and maintain 

appropriate instructional space for students and LAMAR personnel as follows:  

A. Minimum of one (1) juvenile supervision officer present at all times.  

B. Class to take place in the classrooms and multi purpose room.  

5.05 The BOARD, acting by and through its detention superintendent, will provide for student 

movement to and from classes in accordance with mutually agreeable schedule.  

5.06 The BOARD, acting by and through its detention superintendent, will designate staff 

members to provide support to LAMAR personnel should crisis intervention be required at the Facility.  

5.07 To the extent possible, the BOARD, acting by and through its detention superintendent, will 

develop daily schedules/activities so that interruptions to the child's education are kept at a minimum.  

5.08 The BOARD, acting by and through its juvenile probation officer, will facilitate obtaining 

textbooks and assignments when appropriate from the home school and will act on behalf of the parent in 

coordinating behavior plans for dealing with student discipline matters.  

5.09 If a student is to remain in detention after their detention hearing, the probation officer or 

representative will notify LAMAR personnel so necessary District enrollment can take place.  

5.10 Academics and classroom discipline will be the responsibility of the teacher in accordance 

with Lamar CISD classroom rules and regulations.  Detention Staff, at the request of the teacher, will 

remove those students not complying with classroom rules. 

  

SECTION VI 

DATA PRIVACY 

6.01 The use or disclosure by any party of information concerning an eligible child in violation of 

any rule of confidentiality or for any purpose not directly connected with the administration of the 

BOARD'S or LAMAR'S responsibility with respect to the purpose of this Agreement is prohibited except 

on written consent of such eligible child and/or his or her parents or guardian, or his or her attorney.  

6.02 LAMAR and the BOARD, in providing all services hereunder, agree to abide by the 

provisions of any applicable federal or state data privacy laws, rules, or regulations.  

 

SECTION VII 

ASSIGNMENTS 

7.01 This Agreement is not assignable by any party. 
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SECTION VIII 

INDEPENDENT CONTRACTOR/NO CO--P ARTNERSHIP 

8.01 It is agreed by the parties that at all times and for all purposes hereunder LAMAR is an 

independent contractor and not an employee of the BOARD. No statement contained in this Agreement 

shall be construed so as to find LAMAR an employee of the BOARD, and LAMAR shall be entitled to 

none of the rights, privileges or benefits of a BOARD employee, except as otherwise may be stated 

herein. 

8.02 It is agreed by the parties that at all times and for all purposes hereunder the BOARD is not 

employees of LAMAR. No statement contained in this Agreement shall be construed so as to find the 

BOARD to be employees of LAMAR, and the BOARD shall be entitled to none of the rights, privileges 

or benefits of LAMAR employees except as otherwise may be stated herein.  

8.03 It is agreed that nothing herein contained is intended or should be construed as in any 

manner creating or establishing a relationship of co-partners between the parties, or as constituting 

LAMAR (including its officers, employees, and agent) as the agent, representative or employee of the 

BOARD for any purpose, or in any manner, whatsoever. LAMAR is to be and shall remain an 

independent contractor with respect to all services performed under this Agreement.  

 

SECTION IX 

SEVERABILITY 

9.01 The provisions of this Agreement are severable. If any paragraph, section, subdivision, 

sentence, clause or phrase of this Agreement is for any reason held to be contrary to law, or contrary to 

any rule or regulation having the force and effect of law, such occurrence of such event, either party may 

terminate this Agreement forthwith upon the delivery of written notice of termination to the other party. 

 

SECTION X 

ENTIRE AGREEMENT: REQUIREMENT OF A WRITING 

10.01 It is understood and agreed that the entire Agreement of the parties is contained herein and 

that this Agreement supersedes all oral agreements and negotiations between the parties relating to the 

subject matter hereof as well as any previous agreements presently in effect between the parties relating to 

the subject matter hereof. Any alternations, amendments, deletions, or waivers of the provisions of this 

Agreement shall be valid only when expressed in writing and duly signed by the parties.  

 

SECTION XI 

SERVICES NOT PROVIDED FOR 

11.01 No claim for services furnished by LAMAR, not specifically provided in this Agreement, 

will be allowed by BOARD, nor shall LAMAR do any work or furnish any materials not covered by this 
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Agreement, unless this is approved in writing by the BOARD.  Such approval shall be considered to be a 

modification of this Agreement. 

11.02 No claim for services furnished by the BOARD, not specifically provided in this 

Agreement, will be allowed by LAMAR, nor shall the BOARD do any work or furnish any materials not 

covered by this Agreement, unless this is approved in writing by LAMAR.  Such approval shall be 

considered a modification of this Agreement. 

 

SECTION XII 

COMPLIANCE WITH LAWS AND REGULATIONS 

 12.01 In providing all services pursuant to this Agreement, LAMAR and the BOARD shall abide 

by all statutes, ordinances, rules and regulations pertaining to, or regulating the provision of, such 

services, including those now in effect and hereafter adopted.  Any violation of said statutes, ordinances, 

rules or regulations shall constitute a material breach of this Agreement, and shall entitle LAMAR and the 

BOARD to terminate this Agreement immediately upon delivery of written notice of termination. 

 

SECTION XIII 

NOTICE 

 13.01 Notices, correspondence, and all other communications pursuant to this Agreement shall be 

addressed to the Fort Bend County Juvenile Board and submitted to the following representative: 

 

  R. H. “Sandy” Bielstein 

  Chairman of the Juvenile Board 

  301 Jackson Street 

  Richmond, TX 77469 

 

Notice to LAMAR shall be delivered to: 

 

  Dr. Thomas Randle, Superintendent 

  Lamar CISD 

  3911 Avenue I 

  Rosenberg, TX 77471 

 

 

 

 

 

 

 

27



 

 7 

 IN WITNESS HEREOF, the parties have herewith set their signatures as of the date written 

below. 

 

       FORT BEND COUNTY  

       JUVENILE PROBATION BOARD 

 

      By: _________________________________ 

       Judge R. H. “Sandy” Bielstein, Chairman 

 

      Date: _________________________________ 

 

 

 

LAMAR CONSOLIDATED 

INDEPENDENT SCHOOL DISTRICT 

 

      By: _________________________________ 

       Dr. Thomas Randle, Superintendent 

 

      Date: _________________________________ 
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CONSIDER APPROVAL OF THE 2014-2015 MEMORANDUM OF UNDERSTANDING 

FOR THE OPERATION OF FORT BEND COUNTY ALTERNATIVE SCHOOL, A 

JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM 
 
  

RECOMMENDATION: 
That the Board of Trustees approve the Memorandum of Understanding (MOU) 
between the Fort Bend County Juvenile Board, Lamar Consolidated Independent 
School District, Needville Independent School District, and Katy Independent School 
District to operate a Juvenile Justice Alternative Education Program (JJAEP) known as 
Fort Bend County Alternative School in Rosenberg during the 2014-2015 school year. 
 

IMPACT/RATIONALE: 
Since September 1, 1996 a county with a population greater than 125,000 is required to 
have a Juvenile Justice Alternative Education Program for expelled youth who are 
under the jurisdiction of the Juvenile Court.  Fort Bend County Alternative School, 
operational since January 1995, preceded the mandate and this program meets the 
legislative requirements.  The program is funded at $7,000 per student for 40 students 
and Lamar, Needville, and Katy ISD’s contribute to the Rosenberg program. 
Participating Districts recoup some of the costs through foundation state funds 
generated by attendance and contact hours and special education federal funds.  
 

PROGRAM DESCRIPTION: 
Lamar CISD has functioned as the fiscal agent for educational components of Fort 
Bend County Alternative School (FBCAS) since January 1995.  In January 1997, 
FBCAS was expanded to include both a Rosenberg campus and a Sugar Land 
campus.  Since that date, Lamar CISD has served as a fiscal agent for only the 
Rosenberg campus, a campus that educates students from Lamar CISD, Needville 
ISD, and a small portion of Katy ISD. 
 
The Fort Bend County provides for the cost of the facility, drill instruction, a constable 
on site and Juvenile Probation services.  Districts provide for the education services. 
The collaborative effort between Fort Bend County School Districts and Fort Bend 
County has cost effectively provided education and support services resulting in a high 
degree of success for students.  Forty-Nine (49) students were served during the 2013-
2014 school year. 
 
The agreement is attached for Board review. 
 
Submitted by:  Dr. Walter Bevers, Executive Director of Secondary Education 
   
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 

8.A.#2. – INSTRUCTIONAL 

BOARD REPORT 

JUNE 17, 2014 
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THE STATE OF TEXAS   §  
     § 
COUNTY OF FORT BEND  §  

MEMORANDUM OF UNDERSTANDING FOR JUVENILE JUSTICE 

ALTERNATIVE EDUCATION PROGRAM 

 

THIS AGREEMENT is made and entered into by and between the FORT BEND 

JUVENILE PROBATION BOARD, hereinafter referred to as "BOARD", and LAMAR 

CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as "LAMAR."  

WHEREAS, Chapter 37 of the Texas Education Code requires the creation and 

operation of a Juvenile Justice Alternative Education Program, hereinafter referred to as 

“JJAEP”, in Fort Bend County and such a JJEAP has been established; and  

WHEREAS, NEEDVILE INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as 

“NISD”, and KATY INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as “KISD,” are 

Member School Districts and who desire to continue participate JJAEP; and  

WHEREAS, the parties hereto desire to continue the JJAEP currently in existence; and 

NOW THEREFORE, in consideration of the mutual covenant set forth herein the parties 

hereto agree as follows:  

SECTION I 
DEFINITIONS 

For the purpose of this Agreement, the following terms shall mean: 
  
1.01 BOARD Personnel - Eligible Student’s Probation Officer, Youth Specialist, Program 

Director, Chief Probation Officer, Site Administrator 

1.02 Classroom -Designated rooms at the JJAEP facility located at 3403 Avenue F, 

Rosenberg, Texas. 

1.03 Eligible Students – Students who have been expelled from school pursuant to the terms 

of Chapter 37 of the Texas Education Code from a Member School District. 

1.04 LAMAR Personnel - Teachers, Teachers’ Aide, Educational Diagnostician, Counselor 

and Administrator(s). 

1.05 Home School District-The school district where Eligible Students would ordinarily attend 

school if not placed in the JJAEP, namely LAMAR, KISD and NISD. 

1.06 Member School Districts- NISD, KISD, LAMAR. 

1.07 Parent/Guardian Consent - Any consent required by federal or state law, or an 

administrative agency to facilitate the purposes of this Agreement. 

30



 

Page 2 of 10  

1.08 Educational Services -teacher-directed instruction and/or assistance at the Fort Bend 

County JJAEP in course work involving reading, language arts, mathematics, science, 

social studies and living skills. 

1.09 Teacher - A LAMAR classroom teacher who is licensed by the State of Texas and who 

provides educational services at the Fort Bend County JJAEP. 

1.10 Teachers’ Aide - A LAMAR classroom teachers’ aide, meeting written job requirements 

as established by LAMAR, who assist teachers providing educational services at the 

Fort Bend County JJAEP.  

 
SECTION II 
PURPOSE 

2.01 The purpose of this Agreement is to make educational services available to Eligible 

Students.  

 
SECTION III 

TERM 

3.01 The term of this Agreement shall commence on the date the last party executes this                

Agreement and shall be in effect until it is replaced by a new agreement or unless it is 

terminated as provided in this Agreement.  

3.02 This Agreement may be terminated at any time during its term, for any reason, by 

either the BOARD or LAMAR, by giving fifteen (15) days advance written notice to the 

other party.  

 

SECTION IV 
SERVICES PROVIDED BY LAMAR 

 

4.01 Services provided by LAMAR under this Agreement will be provided with state and 

federal funds received by LAMAR and special funds specifically designated for providing 

educational services at the Fort Bend County JJAEP.  

4.02 LAMAR personnel will review available student education records and any available 

assessment records to ensure that the appropriate educational services are provided to 

each Eligible Student.  

4.03 The following LAMAR personnel shall be the only personnel involved in the provision of 

educational services at the Fort Bend County JJAEP:  

A. Teachers  

B. Teachers’ Aide  
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C. Special Counselors  

D. Educational Diagnosticians  

E. Instructional Specialists 

F. Education Administrators/ Special Education Director 

4.04 Prior to providing educational services to a student who is eligible for services under the 

IDEA, 504 or limited English proficient (LEP) classifications LAMAR personnel must 

receive from the Home School District proof of compliance with any requirements under 

state or federal laws or regulations concerning notice, due process and parent consent.  

4.05 It is understood and agreed by all parties that LAMAR will provide educational services 

to Eligible Students enrolled in the JJAEP.  

4.06 Home School Districts will continue to be responsible for conducting all ARDS, LPACS 

and/or other meetings required by law. 

4.07 This Agreement in no way places on LAMAR the entire duty to provide eligible children 

who are also special education students with a comprehensive free appropriate public 

education for students who do not reside in the LAMAR school district. 

4.08 In providing educational services, LAMAR will use Member School District textbooks, 

materials, and assignments, unless provided by the Home School District for short-term 

placements. 

4.09 LAMAR will provide three (3) teachers and one (1) teacher’s aide for the regularly 

scheduled school day. 

4.10 LAMAR will provide student behavioral training to LAMAR personnel for the proper 

management of the students and crisis prevention. 

4.11 LAMAR personnel will cooperate with BOARD personnel to reduce interruptions to the 

student’s education, removing students from educational services only when they are ill 

or are a serious behavior disruption to the learning of others.  

4.12 LAMAR personnel will cooperate with BOARD personnel with regard to behavior and 

disciplinary matters.   Board personnel shall be the final authority with regard to behavior 

and disciplinary matters. 

4.13 LAMAR personnel will communicate with the Eligible Student’s Home School District to 

clarify any questions that arise with regard to the provision of educational services, 

particularly to facilitate re-entry.  

4.14 It is understood and agreed by all parties that LAMAR will provide to all eligible LCISD 

students “The Free or Reduced Breakfast & Lunch Program.” 
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SECTION V 

RESPONSIBILITIES OF THE BOARD 
 

5.01 The BOARD, acting by and through its juvenile probation officer, will timely secure the 

necessary parent/guardian consent to carry out the purpose of the educational services 

of this Agreement. 

5.02 The BOARD, acting by and through its juvenile probation officer, will provide responsible 

BOARD personnel in the following order:  

A. Eligible Student's Probation Officer  

B. Youth Specialist 

C. Site Administrator 

D. JJAEP Program Director  

E. Chief Juvenile Probation Officer  

5.03 The BOARD, acting by and through its Chief Juvenile Probation Officer, will provide 

proof of compliance with any requirements under state and federal laws and regulations 

concerning notice and due process requirements with regard to Eligible Students who 

are LEP or special education students, and assist LAMAR to obtain student education 

records and assessment data that is pertinent to the appropriate education placement of 

the Eligible Student in accordance with state time lines.  

5.04 The BOARD, acting by and through its Chief Juvenile Probation Officer, will provide and 

maintain appropriate instructional space for Eligible Students and LAMAR personnel as 

follows:  

A. Minimum of one (1) youth specialist present at all times.  

B. Class to take place in the classrooms and shop area. 

5.05 The BOARD, acting by and through its JJAEP staff, and LAMAR, will provide for student 

movement to and from classes in accordance with a mutually agreeable schedule.    

5.06 The BOARD, acting by and through its JAEP staff, will designate staff members to 

provide support to LAMAR personnel in the event crisis intervention is required at the 

Facility.  

5.07 To the extent possible, the BOARD, acting by and through its JJAEP staff, will develop 

daily schedules/activities so that interruptions to the Eligible Student’s education are kept 

at a minimum.  

5.08 The BOARD, acting by and through its Chief Juvenile Probation Officer, shall obtain 

textbooks and assignments when appropriate from the Home School District and will act 
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on behalf of the parent in coordinating behavior plans for dealing with student discipline 

matters.  

5.09 Academics and classroom discipline will be the responsibility of the teacher in 

accordance with LAMAR classroom rules and regulations.  At the request of the teacher, 

JJAEP will remove those Eligible Students in violation of classroom rules.  

5.10 Transportation of Eligible Students to and from the JJAEP facility will be in accordance 

with established procedures of the Fort Bend County Juvenile Probation Department and 

Member School Districts and /or Court directives. 

    

SECTION VI 

RIGHTS AND DUTIES OF MEMBER SCHOOL DISTRICTS 
 

6.01 NISD may reserve one (1) space upon payment of $7,000 and KISD may reserve two 

(2) spaces upon payment of $14,000 to LAMAR.  Such payments shall be made no later 

than September 10, 2014 to reserve a seat for the 2014-2015 school year. 

6.02 Member School Districts shall, upon placement of an Eligible Student in the JJAEP, 

provide JJAEP staff with academic records and any available assessment records to 

ensure that the appropriate educational services are provided while the Eligible Student 

is enrolled in the JJAEP. 

6.03 Member School District staff will communicate with the Home School District to clarify 

any issues that arise with regard to the provision of educational services. Member 

School Districts shall be responsible for ensuring delivery of the special education and 

related services necessary to provide a free and appropriate public education to their 

special education students, if any, who are placed at the JJAEP. 

 

SECTION VII 
DATA PRIVACY 

7.01 The use or disclosure by any party of information concerning an Eligible Student in 

violation of any rule of confidentiality or for any purpose not directly connected with the 

administration of the BOARD'S or LAMAR'S responsibility with respect to the purpose of 

this Agreement is prohibited, except on written consent of such Eligible Student and/or 

his or her parents or guardian, or his/her attorney. 

7.02 LAMAR and the BOARD, in providing all services hereunder, agree to abide by the 

provisions of any applicable federal or state data privacy laws, rules, or regulations.  
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SECTION VIII 
ASSIGNMENTS 

8.01 This Agreement is not assignable by any party.  

 

SECTION IX 
INDEPENDENT CONTRACTOR/NO CO-PARTNERSHIP 

9.01 It is agreed by the parties that at all times and for all purposes hereunder, LAMAR is an 

independent contractor and not an employee of the BOARD. No statement contained in 

this Agreement shall be construed to find LAMAR an employee of the BOARD, and 

LAMAR shall be entitled to none of the rights, privileges or benefits of a BOARD 

employee, except as otherwise may be stated herein. 

9.02 It is agreed by the parties that at all times and for all purposes hereunder, BOARD 

personnel are not employees of LAMAR. No statement contained in this Agreement shall 

be construed so as to find the BOARD to be employees of LAMAR, and the BOARD 

shall be entitled to none of the rights, privileges or benefits of LAMAR employees except 

as otherwise may be stated herein.  

9.03 It is agreed that nothing herein contained is intended or should be construed as in any 

manner creating or establishing a relationship of co-partners between the parties, or as 

constituting LAMAR (including its officers, employees, and agent) as the agent, 

representative or employee of the BOARD for any purpose, or in any manner, 

whatsoever. LAMAR is to be and shall remain an independent contractor with respect to 

all services performed under this Agreement.  

 

SECTION X 
SEVERABILITY 

 

10.01 The provisions of this Agreement are severable. If any paragraph, section, subdivision, 

sentence, clause or phrase of this Agreement is for any reason held to be contrary to 

law, or contrary to any rule or regulation having the force and effect of law, such 

occurrence of such event, either party may terminate this Agreement forthwith upon the 

delivery of written notice of termination to the other party. 

 

SECTION XI 
SERVICES NOT PROVIDED FOR 

 

11.01 Services provided by LAMAR not specifically provided in this Agreement shall not be  

allowed by BOARD.  
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11.02 LAMAR shall not perform any work or furnish any materials not covered by this 

Agreement, unless approved in writing by the BOARD.  Such approval shall be 

considered to be a modification of this Agreement. 

11.03 No claim for services furnished by the BOARD, not specifically provided in this 

Agreement, will be allowed by LAMAR, nor shall the BOARD do any work or furnish any 

materials not covered by this Agreement, unless this is approved in writing by LAMAR.  

Such approval shall be considered a modification of this Agreement. 

 

SECTION XII 
SHARING OF INFORMATION 

 

12.01 As authorized by Chapter 58 of the Texas Family Code, the BOARD shall share juvenile 

criminal history record information regarding Eligible Students of LAMAR and the 

Member School Districts, upon written request from the appropriate Superintendent or 

Principal to the BOARD.  The Member School Districts shall provide the BOARD with 

educational information necessary to provide services to Eligible Students at the JJAEP.  

12.02 LAMAR and the Member School Districts shall, upon a Eligible Student’s enrollment at 

the JJAEP, provide the JJAEP Program Director with the same information it would 

provide to another public school district when a student transfers, including but not 

limited to: 

(1) the student’s name, date of birth, and grade level 

(2) enrollment forms and withdrawal form (which shall indicate the student’s list of 

current courses in which he or she is enrolled, the grade earned, and 

textbooks used in the course); 

(3) notice of expulsion, where relevant 

(4) special education, Section 504 records and/or LPAC’s, if any; 

(5) transcript; 

(6) the student’s state assessment data, if applicable; 

(7) the student’s previous year’s attendance record; 

(8) the student’s current attendance records, immunization records, and 

emergency contact information 

12.03 Upon written request from the Member School District Superintendent, the BOARD shall 

provide the information including, but not limited to: 

(1) court ordered placing Eligible Student in the JJAEP 
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(2) probation officer’s name 

(3) offense for which Eligible Student is placed in JJAEP and the location of the 

offense; 

(4) length of time assigned to JJAEP 

(5) disposition of charges against Eligible Student 

(6) court order releasing Eligible Student from JJAEP; and 

(7) Notice of withdrawal from JJAEP. 

12.04 Any juvenile criminal history information shall be released only to appropriate school 

personnel and not to any third party.  For purposes of this Section, “appropriate school 

personnel” is defined to include superintendent, principals, school psychologists, social 

workers, and counselors from a Member School District. 

12.05 Juvenile criminal history information shall be kept confidential; in a secured area 

separate from Eligible Student’s other educational records.  Such information shall be 

destroyed by school officials (1) upon notification by the juvenile probation department 

that the Eligible Student is no longer under the jurisdiction of the department; or (2) at 

the end of one calendar year after it has been provided to the school, whichever occurs 

first. 

 

SECTION XIII 
COMPLIANCE WITH LAWS AND REGULATIONS 

 

13.01 In conjunction with this Agreement, LAMAR and the BOARD shall abide by all statutes, 

ordinances, rules and regulations pertaining to, or regulating the provision of, such 

services, including those now in effect and hereafter adopted.  LAMAR will insure that 

any state mandated testing processes required by TEA would be conducted as required 

as provided by state law.  Any violation of said statutes, ordinances, rules or regulations 

shall constitute a material breach of this Agreement, and shall entitle LAMAR and the 

BOARD to terminate this Agreement immediately upon delivery of written notice of 

termination. 

 

SECTION XIV 
SUSPENSION OF STUDENTS  

14.01 JJAEP Students that are assigned to this campus under the status of Expulsion Orders 
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Only and not on any form of court ordered probation may be removed/suspended from 

attending school under the following conditions:  

- Having a positive drug test 

- Failure to follow the campus rules, i.e., Student Code of Conduct/Consistent and 

unruly behavior 

This applies to only those students that are ordered to attend the JJAEP campus whom 

are under no other orders other than the Expulsion Orders.  Those students that violate 

the campus rules are subject to disciplinary action by the ordering Judge per violations 

of court ordered probation.  Students under the status of Expulsion Orders can be 

removed/suspended from campus for a period not to exceed three consecutive days and 

only at the direction of the site principal. 

 

SECTION XV 
NOTICE 

 

15.01 Notices, correspondence, and all other communications pursuant to this Agreement shall 

be addressed to the Fort Bend County Juvenile Board and submitted to the following 

representative: 

 Judge R. H. “Sandy” Bielstein 
 Chairman of the Juvenile Board 
 301 Jackson Street 
 Richmond, TX 77469 
 
 
Notice to LAMAR shall be delivered to:   Dr. Thomas Randle, Superintendent 
 Lamar CISD 
 3911 Avenue I 
 Rosenberg, TX 77471 
 
 
Notice to NISD shall be delivered to:  Mr. Curtis Rhodes 
      Superintendent 
      P.O. Box 412 
      Needville, TX 77461 
 
 
Notice to KISD shall be delivered to:  Mr. Alton Frailey 
 Superintendent 
 6301 South Stadium Lane 
 Katy, TX 77494 
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SECTION XVI 
ENTIRE AGREEMENT: REQUIREMENT OF A WRITING 

16.01 It is understood and agreed that the entire Agreement of the parties is contained herein 

and that this Agreement supersedes all oral agreements and negotiations between the 

parties relating to the subject matter hereof as well as any previous agreements 

presently in effect between the parties relating to the subject matter hereof. Any 

alternations, amendments, deletions, or waivers of the provisions of this Agreement shall 

be valid only when expressed in writing and duly signed by the parties.  

 

 IN WITNESS HEREOF, the parties have herewith set their signatures as of the date 

written below. 

       FORT BEND COUNTY  
       JUVENILE PROBATION BOARD 
 

      By: _________________________________ 

       Judge R. H. “Sandy” Bielstein, Chairman 
 

      Date: _________________________________ 

 
LAMAR CONSOLIDATED INDEPENDENT 
SCHOOL DISTRICT 

 

      By: _________________________________ 

       Dr. Thomas Randle, Superintendent 
 

      Date: _________________________________ 

 
APPROVED AS TO FORM AND SUBSTANCE: 

NEEDVILLE INDEPENDENT SCHOOL 
DISTRICT 

 
      By: _________________________________ 

       Curtis Rhodes, Superintendent 

 
      Date: _________________________________ 

     
KATY INDEPENDENT SCHOOL DISTRICT 

 
      By: _________________________________ 

       Alton Frailey, Superintendent 

 
     Date: __________________________________ 
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CONSIDER APPROVAL OF NOMINATION OF CANDIDATE FOR POSITION ON THE 
TEXAS ASSOCIATION OF SCHOOL BOARDS (TASB) BOARD OF DIRECTORS 

 
 
 
 

RECOMMEDATION: 
 
That the Board of Trustees approve the nomination of ________________________ for 
Position B on the Texas Association of School Boards (TASB) Board of Directors. 

 
 
 

IMPACT/RATIONALE: 
 
From July 3, 2014 to August 29, 2014, active member school boards may endorse a 
nominated individual from their TASB Region. 
 
 
 
PROGRAM DESCRIPTION: 
 
The TASB Board of Directors is charged with carrying out the policies established by 
the Delegate Assembly of the Association. The individual Director is expected to attend 
five meetings of the Board each year with one of the meetings being at the same time 
as the annual state convention in the fall.  In addition, the Director will be asked to serve 
on a standing committee that will meet on an as-needed basis, normally in conjunction 
with a Board meeting.  
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

8.B.#1. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER RATIFICATION OF QUARTERLY INVESTMENT REPORT 
 

MARCH 2014 THROUGH MAY 2014 
 
 

 
 
 
RECOMMENDATION: 
 
That the Board of Trustees ratify the quarterly investment report as submitted for the 
quarter ending May 31, 2014. 
 
 
 
IMPACT/RATIONALE: 
 
This report is required by state law and local policy CDA and includes all the pertinent 
information regarding the District’s current investments.  Investment officers for the 
District will be present at the meeting to answer any questions about the report and the 
District’s cash and investment position.  
 
 
Submitted by:   Jill Ludwig, Chief Financial Officer 
                         Yvonne Dawson, Budget and Treasury Officer                        
                         Michele Reynolds, Director of Finance  
                        
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 
 
 
 

8.B.#2. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER RATIFICATION OF FINANCIAL AND INVESTMENT REPORTS 
 
 

RECOMMENDATION: 

That the Board of Trustees ratify the Financial and Investment Reports as presented. 
 
 
PROGRAM DESCRIPTION: 

Financial reporting is intended to provide information useful for many purposes.  The 
reporting function helps fulfill government’s duty to be publicly accountable, as well as to 
help satisfy the needs of users who rely on the reports as an important source of 
information for decision-making.  

Financial reports and statements are end products of the reporting process.  You will 
find attached the following reports: 

 Ratification of May 2014 Disbursements, all funds 

o List of disbursements for the month by type of expenditure 

 Financial Reports 

o Year-to-Date Cash Receipts and Expenditures, General Fund only 

o Investment Report 

 

Submitted by:  Jill Ludwig, Chief Financial Officer 

 

Recommended for ratification: 
 

Dr. Thomas Randle 
Superintendent 

8.B.#3. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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SCHEDULE OF MAY 2014 DISBURSEMENTS 
 

 
IMPACT/RATIONALE: 
 
All disbursements made by the Accounting Department are submitted to the Board of Trustees for ratification on a 
monthly basis.  Disbursements made during the month of May total $18,311,099 and are shown below by category: 
 

 

3-Digit Object Description Disbursements

611/612 Salaries and Wages, All Personnel 12,026,861         

614 Employee Benefits 385,325

621 Professional Services 7,527

623 Education Services Center 22,222

624 Contracted Maintenance and Repair Services 383,351

625 Utilities 125,295

626 Rentals and Operating Leases 343,563

629 Miscellaneous Contracted Services 557,775

631 Supplies and Materials for Maintenance and Operations 256,594

632 Textbooks and Other Reading Materials 179,929

633 Testing Materials 18,876

634 Food Service 499,824

639 General Supplies and Materials 875,981

641 Travel and Subsistence -- Employee and Student 153,898

649 Miscellaneous Operating Costs/Fees and Dues 458,688

659 Other Debt Services Fees 5,050

661 Land Purchase and/or Improvements 1,360

662 Building Purchase, Construction, and/or Improvements 1,666,366

663 Furniture & Equipment - $5,000 or more per unit cost 142,088

131 Inventory Purchases 60,620

211 Accounts Payable 135,447

573/575/592 Miscellaneous Refunds/Reimbursements to Campuses 4,459

Total 18,311,099  
PROGRAM DESCRIPTION: 
 
The report above represents all expenditures made during the month of May 2014 including purchasing card 
transactions from previous months. The detailed check information is available upon request. 
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LAMAR CONSOLIDATED I.S.D.
GENERAL FUND

YEAR TO DATE CASH RECEIPTS AND EXPENDITURES
(BUDGET AND ACTUAL)

AS OF MAY 31, 2014
 

PERCENT
AMENDED BUDGET ACTUAL/

CASH RECEIPTS BUDGET ACTUAL VARIANCE BUDGET

5700-LOCAL REVENUES 113,628,243.00 113,055,080.00 (573,163.00) 99.5%

5800-STATE PROGRAM REVENUES 82,693,545.00 57,815,836.00 (24,877,709.00) 69.9%
  

5900-FEDERAL PROGRAM REVENUES 2,070,000.00 1,446,995.00 (623,005.00) 69.9%

TOTAL- REVENUES 198,391,788.00 172,317,911.00 (26,073,877.00) 86.9%

EXPENDITURES

6100-PAYROLL COSTS 163,764,057.00 114,820,906.00 48,943,151.00 70.1%
 

6200-PROFESSIONAL/CONTRACTED SVCS. 14,276,247.00 7,957,845.00 6,318,402.00 55.7%
  

6300-SUPPLIES AND MATERIALS 9,307,904.00 5,778,355.00 3,529,549.00 62.1%
  

6400-OTHER OPERATING EXPENDITURES 9,199,212.00 5,891,722.00 3,307,490.00 64.0%
  

6600-CAPITAL OUTLAY 755,230.00 323,675.00 431,555.00 0.0%

TOTAL-EXPENDITURES 197,302,650.00 134,772,503.00 62,530,147.00 68.3%
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CONSIDER APPROVAL OF BUDGET AMENDMENT REQUESTS 
 
RECOMMENDATION: 
 
That the Board of Trustees consider approval of budget amendment requests. 
 
 
IMPACT/RATIONALE: 
 
The proposed amendments represent budget amendments that require school board 
approval because budgeted funds are being reallocated between functional categories 
and/or new budgets are being established.  
 
 
PROGRAM DESCRIPTION: 
 
Budget amendments are mandated by the state for budgeted funds reallocated from 
one functional level, and state and/or federal project to another.  These budget changes 
are usually the result of unexpected levels of expenditures in certain categories and 
amendments are for legal compliance. Other budget amendments are determined by 
the school board.   
 
Since the operating budget for LCISD is adopted at the functional level, budget 
revisions are required for reallocations between functional levels or when new budgets 
are being established. All necessary budget amendments must be formally adopted by 
the school board and recorded in the board minutes.  (TEA Financial Accountability 
System Resource Guide, Financial Accounting & Reporting, Update 14.0) 
 
 
Submitted by: Jill Ludwig, Chief Financial Officer 
Resource:  Yvonne Dawson, Budget and Treasury Officer   
 
 
Recommended for approval: 
 
 

Dr. Thomas Randle 
Superintendent 
 

8.B.#4. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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Pink Elementary School is requesting a budget change to allow Resource teachers to 
attend Region IV training. 
 
199-11 Classroom Instruction (210.00) 
199-13 Curriculum and Instr. Staff Development 210.00 
 

 
Frost Elementary is requesting a budget change to pay for principal to attend TEPSA 
Conference. 
 
199-13 Curriculum and Instr. Staff Development (455.00) 
199-23 School Leadership 455.00 
 

 
George Ranch High School is requesting two budget changes: 
 
The first budget change is to purchase “The Crucial Conversations Training” toolkits for 
campus administrators. 
 
199-12 Instructional Resources & Media Services (430.00) 
199-23 School Leadership 430.00 
 
The second budget change is to pay campus administrators professional membership 
dues in Texas Association of Secondary School Principals. 
 
199-12 Instructional Resources & Media Services (511.00) 
199-23 School Leadership 511.00 
 

 
The Fine Arts department is requesting two budget changes: 
 
The first budget change is to cover travel expenses for the National Forensic League 
national tournament. 
 
199-13 Curriculum and Instr. Staff Development (4,452.00) 
199-21 Instructional Leadership (691.00) 
199-36 Co-curricular/Extra-curricular Activities 5,143.00 
 
The second budget change is to purchase supplies for UIL music contests. 
 
199-52 Security and Monitoring Services (934.00) 
199-36 Co-curricular/Extra-curricular Activities 934.00 
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The Technology department is requesting two budget changes: 
 
 
The first budget change is to purchase supplies for the Interact Academy. 
 
199-51 Plant Maintenance & Operations (1,620.00) 
199-13 Curriculum and Instr. Staff Development 1,620.00 
 
 
 
The second budget change is to purchase iPads and iPad cases for the Campus 
Instructional Technology Specialists. 
 
199-53 Data Processing Services (6,150.00) 
199-13 Curriculum and Instr. Staff Development 6,150.00 
 

 
The Accelerated Language department is requesting a budget change to allow teachers 
to attend reading and math staff development in order to increase the academic skills in 
content areas for ELL students. 
 
199-51 Plant Maintenance & Operations (1,000.00) 
199-13 Curriculum and Instr. Staff Development 1,000.00 
 

 
The Transportation department is requesting a budget amendment to increase the 
budget to purchase fuel, oil, supplies, and contracted services to do routine 
maintenance to buses over the summer. 
 
199-34 Student Transportation 262,630.00 
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CONSIDER APPROVAL OF DONATIONS TO THE DISTRICT 
 
 
 

RECOMMEDATION: 
 
That the Board of Trustees approve donations to the district. 
 

 
 

IMPACT/RATIONALE: 
 
Policy CDC (Local) states that the Board of Trustees must approve any donation with a 
value in excess of $2,500. 
 
 
 
PROGRAM DESCRIPTION: 
 
Madison Foundation donated $10,000 to Common Threads. 
 
Hutchison PTA donated $26,700 to purchase and install three Promethean boards and 
purchase 24 laptops at Hutchsion Elementary School. 
 
 
 
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

8.B.#5. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER RENEWAL OF FLEET EQUIPMENT, SUPPLIES AND SERVICES 
 

RECOMMENDATION: 
That the Board of Trustees approve the renewal for year two of the contract with all 
awarded vendors for the fleet equipment, supplies, and services bid. 
 
IMPACT/RATIONALE: 
Purchases of fleet equipment, supplies, and services are funded by local, federal grant, 
or bond fund budgets and allocated by the Transportation Department.  This type of 
award is beneficial to the District because it allows the Transportation Department to 
competitively purchase a large variety of equipment, supplies, and services when exact 
needs cannot be specified or anticipated in advance.  Any large aggregated purchases 
will be quoted separately to take advantage of volume discounts. 
 
PROGRAM DESCRIPTION: 
RFP #13-2013 provides the District with multiple vendor options for both equipment and 
supplies and for services.  This bid established a discount from catalog or published 
price lists for a variety of fleet equipment and supplies.  The categories included are as 
follows: 

Body Parts Chassis Parts Electrical Parts 

Engines Transmissions Chemicals and Fluids 

Bus Monitoring Systems Bus Wash Supplies Miscellaneous Supplies 

 
The Transportation Department worked with the Purchasing Department on bid 
specifications, evaluation, and award recommendation for the service vendors.  Trade 
commodity categories were established and multiple vendors were awarded.  Please 
refer to the attached 2013 RFP proposal summary for specific vendor information. 
 
This bid was awarded as an annual contract with the option of renewal for two additional 
one year periods if both parties agree and terms and conditions remain the same, with 
the exception of any documented increases in labor, material or disposal costs 
delineated by the contractor and accepted by the District prior to renewal.  This 
agreement commenced on June 19, 2013 after Board approval.  It is the intent of the 
administration to renew this contract for year 2 and again in 2015 (for year 3) based on 
pricing and performance. 

 
Submitted by: Jill Ludwig, Chief Financial Officer 
   Robin Sheehan, Purchasing and Materials Manager 
   Isaac Davila, Director of Transportation 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

8.B.#6. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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SUPPLIES

Vendor Body Parts Chassis Parts Electrical 
Parts Engines Transmissions Chemicals 

and Fluids

Bus 
Monitoring 

Systems

Bus Wash 
Supplies Miscellaneous Supplies

Batteries Plus Bulbs No Bid No Bid 25%-40% No Bid No Bid No Bid No Bid No Bid 25%-40%
Beta Technology, Inc. No Bid No Bid No Bid No Bid No Bid 5% No Bid 5% No Bid
Buffalo Alternator & Starter Co. No Bid No Bid 30% No Bid No Bid No Bid No Bid No Bid No Bid
Camacho Transmission Service, LLC No Bid No Bid No Bid No Bid 0% No Bid No Bid No Bid No Bid
Car Wash USA No Bid No Bid No Bid No Bid No Bid 5% No Bid 5% No Bid
Chalk's Truck Parts 50% 50% 50% 50% 50% No Bid 50% No Bid 50%, bus parts/supplies, excludes diagnostic tools
Communications & Emergency Products, Inc. No Bid No Bid No Bid No Bid No Bid No Bid 10% No Bid 10%, 2-way radio EQ, lights, beacons, strobes
Davis Brothers Auto Supply #2 5%-65% 5%-65% 5%-65% 5%-65% 5%-65% 5%-65% 5%-65% 5%-65% 5%-65%, parts incl. tractors, mowers, etc.
Finnegan Chrysler Jeep Dodge 15% 15% 15% 15% 15% No Bid No Bid No Bid 15%, general auto parts
Fleet Pride No Bid 0% 0% 0% 0% 0% No Bid No Bid 0%, tools, shop supplies
Fort Bend Hydraulics Inc. No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 0%, hydraulic hoses, fittings, seals
G&K Services No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 0%, shop towels, fender covers
Gilman Signs No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 0%, vehicle decals
Gulf Coast Paper Co. Inc. No Bid No Bid No Bid No Bid No Bid No Bid No Bid 40% 40%, chemicals, wipers, gloves, etc.
Hydrotex No Bid No Bid No Bid No Bid No Bid 15% No Bid No Bid 15%, oils, fluids, greases, chemicals
International Trucks of Houston 0%-40% 0%-40% 0%-40% 0%-40% 0%-40% No Bid No Bid No Bid No Bid
Interstate Batteries No Bid No Bid 30% No Bid No Bid No Bid No Bid No Bid 30%, batteries
Jurado's Upholstery No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 0%, bus seat vinyl
Lassetter-Lafour Equipment LP No Bid No Bid No Bid No Bid 0% No Bid No Bid No Bid No Bid
Legacy Ford 30% 30% 30% Cost + $150.00 Cost + $150.00 No Bid No Bid No Bid No Bid
Longhorn Bus Sales 0%-40% 0%-40% 0%-40% 0%-40% 0%-40% 0%-40% 0%-40% No Bid 0%-40%
Performance Truck 0% 0% 0% 0% 0% No Bid No Bid No Bid No Bid
Reladyne/Pumpelly Oil Company No Bid No Bid No Bid No Bid No Bid 25%-30% No Bid No Bid 25%-30%
Roy's Auto Repair, Inc. No Bid 0% 0% 0% 0% No Bid No Bid No Bid No Bid
Rush Bus Center, Houston 15%-57% 15%-57% 15%-57% 15%-57% 15%-57% No Bid 15%-57% No Bid No Bid
Dick's Auto Electric No Bid No Bid 0% No Bid No Bid No Bid No Bid No Bid No Bid
Southwest Houston Tire Sales 0% No Bid No Bid No Bid No Bid No Bid No Bid No Bid 0%
Tucker Truck Rental No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 0%, $29.95/day truck rental, 59 cents/mile
United School Bus Seat Service, Inc. No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 0%-25%, bus seat covers & foam
Winzer USA 10% No Bid 10% No Bid No Bid 10% No Bid 10% 10%, fasteners, shop supplies
Zep Sales and Service No Bid No Bid No Bid No Bid No Bid 25% No Bid 25% No Bid
Zurovec's Auto & Transmission Repair 0% 0% 0% 0% 0% No Bid No Bid No Bid No Bid

RFP No. 13-2013
Fleet Equipment, Supplies and Services

June 18, 2013

Bid Summary
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SERVICES

A&M 
Automotive

Camacho 
Transmission 
Service, LLC

Car Wash USA
Communications &

Emergency 
Products, Inc.

Dick's Auto 
Electric

Finnegan 
Chrysler Jeep 

Dodge

Fort Bend 
Hydraulics Inc. G&K Services

International 
Trucks of 
Houston

Jurado's 
Upholstery

Lassetter-
Lafour 

Equipment LP
Legacy Ford Longhorn Bus 

Sales

Paint and Body Repai-Bus-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 72.00/hr No Bid No Bid 38.00/hr 95.00/hr
Paint and Body Repai-Light Duty Vehicle-labor only No Bid No Bid No Bid No Bid No Bid 40.00/hr No Bid No Bid No Bid No Bid No Bid 38.00/hr No Bid

Electrical Trouble Shooting and Repair-Diesel Bus-labor only No Bid No Bid No Bid No Bid 495.00-795.00 No Bid No Bid No Bid 118.00/hr No Bid 80.00/hr 75.00/hr 95.00/hr
Electrical Trouble Shooting and Repair-Light Duty Vehicle-
labor only No Bid No Bid No Bid No Bid 65.00/hr 95.00/hr No Bid No Bid No Bid No Bid No Bid 75.00/hr No Bid
Engine, Transmission, Chassis, and Exhaust Repair-Diesel 
Bus-labor only No Bid 65.00 flat rate No Bid No Bid No Bid No Bid No Bid No Bid 118.00/hr No Bid 80.00/hr 75.00/hr 95.00/hr
Engine, Transmission, Chassis, and Exhaust Repair-Light 
Duty Vehicle-labor only No Bid 65.00 flat rate No Bid No Bid No Bid 95.00/hr No Bid No Bid No Bid No Bid No Bid 75.00/hr No Bid
Engine Diagnostics-Diesel Bus No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 118.00/hr No Bid 80.00/hr 75.00/hr 95.00/hr
Engine Diagnostics-Light Duty Vehicl No Bid No Bid No Bid No Bid No Bid 95.00/hr No Bid No Bid No Bid No Bid No Bid 75.00/hr No Bid
Window/Windshield Replacemen-Bus No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 72.00/hr No Bid No Bid No Bid 95.00/hr
Window/Windshield Replacemen-Light Duty Vehicle No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
State Vehicle Inspections-Bussafety only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 14.50 No Bid No Bid 14.50 No Bid
State Vehicle Inspections-Light Duty VehicleOBD II No Bid No Bid No Bid No Bid No Bid 39.50 No Bid No Bid No Bid No Bid No Bid 39.75 No Bid
A/C & Heating Repair-Light Duty Vehicle No Bid No Bid No Bid No Bid No Bid 95.00/hr 75.00/hr No Bid No Bid No Bid No Bid 75.00/hr 95.00/hr
Seat Repair/Replacemen-Bus No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 118.00/hr 20.00/hr No Bid 75.00/hr 95.00/hr
Seat Repair/Replacemen-Light Duty Vehicle No Bid No Bid No Bid No Bid No Bid 95.00/hr No Bid No Bid No Bid No Bid No Bid 75.00/hr No Bid
Towing-Bus (flat fee) 225.00-350.00 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 150.00 500.00
Towing-Light Duty Vehicle (flat fee) 75.00 + $4/mile No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 150.00 No Bid
Radio and Peripherals-All Radios in District Vehicles-labor 
only No Bid No Bid No Bid 75.00/hr No Bid No Bid No Bid No Bid 118.00/hr No Bid No Bid No Bid 95.00/hr
Bus Wash Maintenance/Repai-labor only No Bid No Bid 99.00/hr No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Shop Towel Service (500 shop towels, 10 fender covers) No Bid No Bid No Bid No Bid No Bid No Bid No Bid 40.00 No Bid No Bid No Bid No Bid No Bid
Fuel Dispenser/Pumps-Maintenance-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Fuel Dispenser/Pumps-Repai-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Above/Under Ground Storage Tanks-Testing-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Above/Under Ground Storage Tanks-Maintenance-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Above/Under Ground Storage Tanks-Repair-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Electronic Leak Detection System-Repair-labor only No Bid No Bid No Bid No Bid No Bid 95.00/hr No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Waste Oil Removal/Disposal-pick up at any LCISD location-
credit paid to LCISD $/ga No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Used Tire Removal/Disposal-Scrap Tire Fee-pick up at any 
LCISD location No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Used Tire Removal/Disposal-Casing Credit-pick up at any 
LCISD location No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Bus Monitoring Systems-Radio Engineering Inc. Camera 
Repair-labor only No Bid No Bid 99.00/hr 75.00/hr No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Hydraulic Equipmen-Repair-labor only No Bid No Bid No Bid No Bid No Bid No Bid 75.00/hr No Bid No Bid No Bid No Bid No Bid No Bid
Tire Changer/Balancer-Repair-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Material/Supplies
Material Cost Plus (general) No Bid No Bid No Bid Cost + 12%-22% No Bid No Bid No Bid No Bid Up to $250 Cost + 50% Cost + 8% Cost + 7% No Bid
Specific Additional Materials: (list) No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Other Service-Related Costs:
Service Call No Bid No Bid No Bid 75.00 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Travel Time No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Mileage No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Bid Summary
RFP No. 13-2013

Fleet Equipment, Supplies and Services
June 18, 2013
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SERVICES

Performance 
Truck

Petroleum 
Marketing 
Equipment

Riverside 
Collision Inc.

Roy's Auto Repair, 
Inc.

Rush Bus 
Center, 

Houston

Southwest 
Houston Tire 

Sales

Speedy 
Sticker Stop 

Inc.

Strouhal Tire 
Recapping 
Plant, Ltd

Thermo 
Fluids, Inc.

Windshields 
Unlimited #1

Winfred's 
Glass Co.

Zurovec's 
Auto & 

Transmission 
Repair

Paint and Body Repai-Bus-labor only 62.00/hr No Bid 44.00/hr No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Paint and Body Repai-Light Duty Vehicle-labor only 45.00/hr No Bid 32.00/hr No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid 85.00/hr

Electrical Trouble Shooting and Repair-Diesel Bus-labor only 95.00/hr No Bid No Bid No Bid 85.00/hr No Bid No Bid No Bid No Bid No Bid No Bid 85.00/hr
Electrical Trouble Shooting and Repair-Light Duty Vehicle-
labor only No Bid No Bid No Bid 75.00/hr 85.00/hr No Bid No Bid No Bid No Bid No Bid No Bid 85.00/hr
Engine, Transmission, Chassis, and Exhaust Repair-Diesel 
Bus-labor only 95.00/hr No Bid No Bid No Bid 85.00/hr No Bid No Bid No Bid No Bid No Bid No Bid 85.00/hr
Engine, Transmission, Chassis, and Exhaust Repair-Light 
Duty Vehicle-labor only No Bid No Bid No Bid 75.00/hr 85.00/hr No Bid No Bid No Bid No Bid No Bid No Bid 85.00/hr
Engine Diagnostics-Diesel Bus 95.00/hr No Bid No Bid No Bid 85.00/hr No Bid No Bid No Bid No Bid No Bid No Bid 85.00/hr
Engine Diagnostics-Light Duty Vehicl No Bid No Bid No Bid 75.00/hr 85.00/hr No Bid No Bid No Bid No Bid No Bid No Bid 85.00/hr
Window/Windshield Replacemen-Bus No Bid No Bid No Bid No Bid 85.00/hr No Bid No Bid No Bid No Bid No Bid 35.00/hr No Bid
Window/Windshield Replacemen-Light Duty Vehicle No Bid No Bid No Bid No Bid 85.00/hr No Bid No Bid No Bid No Bid 35.00/hr 35.00/hr 85.00/hr
State Vehicle Inspections-Bussafety only No Bid No Bid No Bid 14.50 No Bid No Bid 14.50 No Bid No Bid No Bid No bid No Bid
State Vehicle Inspections-Light Duty VehicleOBD II No Bid No Bid No Bid 39.75 No Bid No Bid 39.75 No Bid No Bid No Bid No bid No Bid
A/C & Heating Repair-Light Duty Vehicle 95.00/hr No Bid No Bid 75.00/hr 85.00/hr No Bid No Bid No Bid No Bid No Bid No bid 85.00/hr
Seat Repair/Replacemen-Bus 95.00/hr No Bid No Bid No Bid 45.00/hr No Bid No Bid No Bid No Bid No Bid No bid No Bid
Seat Repair/Replacemen-Light Duty Vehicle No Bid No Bid No Bid 75.00/hr No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Towing-Bus (flat fee) No Bid No Bid 225.00 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Towing-Light Duty Vehicle (flat fee) No Bid No Bid 65.00 75.00 No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Radio and Peripherals-All Radios in District Vehicles-labor 
only 95.00/hr No Bid No Bid No Bid 85.00/hr No Bid No Bid No Bid No Bid No Bid No bid No Bid
Bus Wash Maintenance/Repai-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Shop Towel Service (500 shop towels, 10 fender covers) No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Fuel Dispenser/Pumps-Maintenance-labor only No Bid 97.75/hr No Bid 75.00/hr No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Fuel Dispenser/Pumps-Repai-labor only No Bid 97.75/hr No Bid 75.00/hr No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Above/Under Ground Storage Tanks-Testing-labor only No Bid 97.75/hr No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid

Above/Under Ground Storage Tanks-Maintenance-labor only No Bid 97.75/hr No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Above/Under Ground Storage Tanks-Repair-labor only No Bid 97.75/hr No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Electronic Leak Detection System-Repair-labor only No Bid 97.75/hr No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Waste Oil Removal/Disposal-pick up at any LCISD location-
credit paid to LCISD $/ga No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid .85/gal No Bid No bid No Bid
Used Tire Removal/Disposal-Scrap Tire Fee-pick up at any 
LCISD location No Bid No Bid No Bid 3.00/tire No Bid 2.00-5.00/tire No Bid 3.50-6.50/tire No Bid No Bid No bid No Bid
Used Tire Removal/Disposal-Casing Credit-pick up at any 
LCISD location No Bid No Bid No Bid No Bid No Bid 10.00-70.00/tire No Bid 70.00/tire No Bid No Bid No bid No Bid
Bus Monitoring Systems-Radio Engineering Inc. Camera 
Repair-labor only No Bid No Bid No Bid No Bid 45.00/hr No Bid No Bid No Bid No Bid No Bid No bid No Bid
Hydraulic Equipmen-Repair-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid
Tire Changer/Balancer-Repair-labor only No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No bid No Bid

Material/Supplies

Material Cost Plus (general)
No Bid No Bid No Bid Cost + $5 Cost + 10% No Bid No Bid No Bid No Bid

Cost + 47%, 
windshields, 

glass

Cost + 50%, 
windshields, 

glass No Bid

Specific Additional Materials: (list)
No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

$25, Clor-D-
Tect Q4000 

test kit

List price for 
mouldings, 

clips, fasteners

Laminated 
safety glass 

(flat) $11/sq ft No Bid

No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid $30 for seal kits No Bid No Bid

No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Rock chips 
cost $40 for 

1st, $10 each 
add'l same visit No Bid No Bid

Other Service-Related Costs:
Service Call No Bid 52.75 No Bid No Bid 85.00 No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Travel Time No Bid 75.00 No Bid No Bid 35.00 No Bid No Bid No Bid No Bid No Bid No Bid No Bid
Mileage No Bid 1.25/mile No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Fleet Equipment, Supplies and Services
June 18, 2013

Bid Summary
RFP No. 13-2013
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CONSIDER APPROVAL OF  
LOCAL FOOD AND CATERING SERVICES 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve all vendors who responded with complete and 
acceptable responses to the proposal for an annual contract for local food and catering 
services. 
 
 
IMPACT/RATIONALE: 
 
Purchases may be made for food and catering services from each campus or 
department’s local funds.  This type of award is beneficial to the District because it 
allows our campuses and departments a variety of vendors to select from, while 
ensuring that the District is compliant with purchasing regulations according to TEC 
44.031.   
 
 
PROGRAM DESCRIPTION: 
 
The intent of RFP #07-2014 is to establish an annual contract to qualified vendors for 
food, catering and delivery services.  The categories included in this proposal are: 
 
Breakfast Platters and Trays 
Boxed Lunches Lunch/Dinner Specials 
Beverages Desserts 
Pizza & Pizza Related Products Bakery Delicacies 
Pre-Prepared Food Items  
 
Purchasing is recommending an award to all vendors who submitted a completed 
proposal package regardless of discount and prices. 
 
 
Submitted by: Jill Ludwig, Chief Financial Officer  

Robin Sheehan, Purchasing and Materials Manager 
    
   
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 

8.B.#7. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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VENDORS WHO SUBMITTED A PROPOSAL: 
 

1. 9er’s Grill 
2. All Stars Family Grill 
3. Another Time Soda Fountain & Café 
4. Ben’s Chuck Wagon 
5. Bob’s Taco Station 
6. Bull Creek Café 
7. Bullritos 
8. Chick-Fil-A 
9. Cindy’s Palace Banquet Hall 
10. Firehouse Subs 
11. Gringo’s Mexican Kitchen 
12. Italian Maid 
13. Greatwood New York Pizzeria LLC 
14. La Cosina 
15. La Casona 
16. Lenny’s Sub Shop 
17. Logan Farms 
18. Lone Star Kolaches 
19. McAlister’s Deli 
20. Mrs. C’s Homestyle Catering 
21. Old Main Street Bakery 
22. Panera Bread 
23. Papa Mex Express Mex Café 
24. Papa John’s Pizza 
25. Papa J’s Cookies 
26. Pepperoni’s Inc. 
27. Safari Texas 
28. Schulze’s Bar-B-Que 
29. Skeeter’s Mesquite Grill 
30. Subway 
31. Sweet Tomatoes Restaurant 
32. The Swinging Door 
33. TG’s To Go, LLC 
34. Vincek’s Smokehouse, Inc. 
35. Witt’s Catering Inc.  
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Bid Summary
RFP# 07-2014

Annual Contract for Local Food and Catering Services
June 17, 2014
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9er's Grill* Yes Yes No Bid Yes Yes Yes No Bid No Bid No Bid 100.00 0 25.00-50.00 8.00/Hr Per
Server 0

All Stars Family Grill Per Menu Per Menu Per Menu Per Menu No Bid No Bid No Bid No Bid Per Menu 100.00 0 0 8.00/Hr Per
Server 0

Another Time Soda Fountain & Café Per Menu Per Menu Per Menu Per Menu No Bid Per Menu No Bid Per Menu Per Menu 25.00 Negotiable 0 0 0
Ben's Chuck Wagon Per Menu Yes Per Menu Yes No Bid Yes No Bid Per Menu No Bid 20.00-25.00 30.00 0 Negotiable 0
Bob's Taco Station Yes Yes No Bid Yes Yes No Bid No Bid No Bid No Bid 15.00 3.00 20.00 10.00/Hr 0
Bull Creek Café No Bid No Bid Yes Yes Yes Yes No Bid No Bid No Bid 100.00 Negotiable 0 40.00 0
Bullritos Per Menu Per Menu Per Menu Per Menu Per Menu Per Menu No Bid No Bid No Bid 0 0 0 0 0
Chick-fil-A* Yes Yes Yes No Bid Yes Yes No Bid No Bid No Bid 150.00 0 0 0 0
Cindy's Palace Banquet Hall Yes No Bid No Bid Yes Yes Per Menu No Bid No Bid No Bid 0-2000.00 0 0 0 0
Firehouse Subs No Bid Yes Yes Yes Yes Yes No Bid No Bid No Bid 0-50.00 0 0 0 0
Gringo's Mexican Kitchen No Bid Yes No Bid No Bid Yes Per Menu No Bid No Bid No Bid 0-100.00 Negotiable 18% 0 0

Italian Maid Yes Yes Yes Yes Per Menu Yes No Bid Yes Per Menu 50.00 30.00 40.00 17.50/Hr Per
Server 0

Greatwood New York Pizzeria LLC No Bid Yes Per Menu Yes Per Menu Yes Yes No Bid No Bid 100.00 0 0 0 $15.00 Per
100 People

La Cocina Yes No Bid Yes Yes Yes Yes No Bid No Bid Yes 25.00-75.00 20.00 45.00 50.00 0

La Casona Per Menu Yes No Bid Yes Yes Yes No Bid No Bid No Bid 50-100 0 0 50.00 Per
Server 0

Lenny's Sub Shop Yes Yes Yes Yes Yes Yes No Bid No Bid Yes 25.00 5.00 0 0 0
Logan Farms* Yes Yes Yes Yes Yes Yes No Bid Yes No Bid Negotiable Negotiable Negotiable Negotiable Negotiable
Lone Star Kolaches Yes Yes Yes Yes Yes Yes No Bid Yes Yes 30.00 10.00-30.00 5.00 0 0-75.00
McAlister's Deli Yes Yes Yes Yes Yes Yes No Bid No Bid Yes 0 5.00 0 0 0

Mrs. C's Homestyle Catering No Bid Yes Yes Yes Yes Yes No Bid No Bid Yes 20.00-
100.00 0 0 0 0

Old Main Street Bakery Per Menu Per Menu No Bid No Bid No Bid Per Menu No Bid Per Menu No Bid 25.00 Negotiable 0 0 0
Panera Bread Yes Yes Yes No Bid Yes Yes No Bid Yes No Bid 50.00 8.00-50.00 0 0 0
Papa Mex Express Mex Café Yes No Bid No Bid Yes Yes Yes No Bid Yes Yes 50.00-75.00 0 0 0 0
Papa John's Pizza* No Bid No Bid No Bid No Bid No Bid No Bid Yes No Bid No Bid 20.00 2.25 0 0 0
Papa J's Cookies No Bid No Bid No Bid No Bid No Bid Yes No Bid Yes No Bid 100.00 12.00 8.00 0 0
Pepperoni's Inc.* No Bid Yes Per Menu Yes Per Menu No Bid Yes No Bid No Bid 12.00 2.00 0 0 0

Safari Texas Yes Yes Yes Yes No Bid Per Menu No Bid No Bid No Bid 100.00-
150.00 Negotiable Negotiable 75.00 3.50

Schulze's Bar-B-Que Per Menu No Bid No Bid Per Menu No Bid Yes No Bid No Bid No Bid 75.00-
900.00 0 0 0 0

Skeeter's Mesquite Grill Yes Per Menu Yes Yes Yes Per Menu No Bid No Bid No Bid 50.00 0 0 0 0
Subway Yes Yes Per Menu Per Menu Per Menu Yes Yes Yes No Bid 0-35.00 0-10.00 0-10.00 0 0
Sweet Tomatoes Restaurant Per Menu Yes Yes Yes Yes Yes Yes Yes Yes 100.00 10.00-30.00 0 10.00/Hr 0
The Swinging Door Per Menu Per Menu Per Menu Per Menu Per Menu Per Menu No Bid No Bid Per Menu 200.00 25.00 0 0 0
TG's To Go, LLC Yes Yes No Bid Yes No Bid Yes No Bid No Bid No Bid 0 0 0 0 0
Vincek's Smokehouse, Inc. Yes Per Menu Per Menu Per Menu No Bid Per Menu No Bid Per Menu No Bid Negotiable 0-25.00 0 0 0

Witt's Catering Inc. Per Menu Yes Yes Per Menu Yes Per Menu No Bid No Bid No Bid 50.00-
150.00 Negotiable Negotiable Negotiable Negotiable

* All LCISD area locations available
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CONSIDER APPROVAL OF NATATORIUM LOOSE POOL EQUIPMENT 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve Progressive Commercial Aquatics to provide 
various loose pool equipment and installation for the new Natatorium in the amount of 
$139,463.13. 
 
 
IMPACT/RATIONALE: 
 
The primary goal for the Request for Quote (RFQ) was the selection of a vendor to 
provide equipment and its assembly according to District specifications for the various 
loose pool equipment.  The Maintenance and Operations Department worked with the 
Purchasing Department on specifications, evaluation, and award recommendation.   
 
 
PROGRAM DESCRIPTION: 
 
Purchasing compliance is established in advance of the RFQ by requesting quotes only 
from our awarded vendors under the Maintenance and Operations bids.  The 
recommended vendor is an awarded vendor under LCISD Bid #37-2013 for M&O 
Supplies and LCISD Bid #38-2013 for M&O Services, as appropriate for these 
purchases.  All funding is provided through the 2011 Bond Program. 
 
 
 
Submitted by: Jill Ludwig, Chief Financial Officer 
   Kevin McKeever, Administrator for Operations  

Robin Sheehan, Purchasing and Materials Manager 
   Ed Bailey, Gilbane Building Company 
    
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 

8.B.#8. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER APPROVAL OF NATATORIUM LAUNDRY EQUIPMENT 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve Scott Equipment, Inc. to provide laundry equipment 
and installation services for the new Natatorium in the amount of $129,713. 
 
 
IMPACT/RATIONALE: 
 
The primary goal for the Request for Quotes (RFQ) was the selection of a vendor to 
provide equipment and installation according to District specifications for the laundry 
equipment.  The Maintenance and Operations Department worked with the Purchasing 
Department on specifications, evaluation, and award recommendation.   
 
 
PROGRAM DESCRIPTION: 
 
Purchasing compliance is established in advance of the RFQ by requesting quotes only 
from cooperative and State contract awarded vendors. The recommended vendor is an 
awarded BuyBoard vendor under contract #428-13 appropriate for these purchases.  All 
funding is provided through the 2011 Bond Program. 
 
 
 
Submitted by: Jill Ludwig, Chief Financial Officer 
   Kevin McKeever, Administrator for Operations  

Robin Sheehan, Purchasing and Materials Manager 
   Ed Bailey, Gilbane Building Company 
    
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 

8.B.#9. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER APPROVAL OF NATATORIUM SCOREBOARD AND TIMING SYSTEM 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve Daktronics, Inc. to provide the scoreboard and 
timing system for the new Natatorium in the amount of $113,186. 
 
 
IMPACT/RATIONALE: 
 
The primary goal for the Request for Quote (RFQ) was the selection of a vendor to 
provide equipment and installation according to District specifications for the scoreboard 
and timing system.  The Maintenance and Operations Department worked with the 
Purchasing Department on specifications, evaluation, and award recommendation.   
 
 
PROGRAM DESCRIPTION: 
 
Purchasing compliance is established in advance of the RFQ by requesting a quote only 
from a cooperative network vendor.  The recommended vendor is an awarded vendor 
under TCPN R5195 as appropriate for these purchases.  All funding is provided through 
the 2011 Bond Program. 
 
 
 
Submitted by: Jill Ludwig, Chief Financial Officer 
   Kevin McKeever, Administrator for Operations  

Robin Sheehan, Purchasing and Materials Manager 
   Ed Bailey, Gilbane Building Company 
    
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 

8.B.#10. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER APPROVAL FOR PARTICIPATION IN  
THE COMMUNITY ELIGIBILITY PROGRAM (CEP) 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve Lamar CISD’s participation in the Community 
Eligibility Program (CEP) at these designated campuses:  Beasley, Bowie, Jane Long, 
Smith, Travis, Taylor Ray, Pink, Seguin, Jackson, and Meyer Elementary schools.     
  
 
IMPACT/RATIONALE: 
 
The campuses listed above meet the eligibility requirement for participation in the 
Community Eligibility Program.  Under the CEP, it is anticipated that we will feed more 
students, have a positive impact on attendance, reduce behavior issues and nurse 
referrals, and achieve greater overall student success.  
 
 
PROGRAM DESCRIPTION: 
 
The Community Eligibility Provision is available to schools where the “directly certified” 
percentage is above 40%.  “Direct Certification” means these families have been 
identified by the Texas Department of Human Services as receiving some form of 
assistance.  Although alternate paperwork will be required to ensure proper 
classifications for accountability purposes, by participating in CEP, LCISD will be able to 
provide a free breakfast and free lunch to all students at the locations listed above 
without the need for families to submit applications for meal benefits and without the 
need for verifications while meals are being served.    
 
 

 
 
Submitted by:  Matt Antignolo, Director of Food Service 
   Jill Ludwig, CPA, Chief Financial Officer  
 
    
  
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 
 

8.B.#11. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER APPROVAL OF GUARANTEED MAXIMUM PRICE AMENDMENT 

TO THE CONTRACT WITH DRYMALLA CONSTRUCTION COMPANY 
 

 
RECOMMENDATION: 
 
That the Board of Trustees approve guaranteed maximum price amendment  to 
the contract with Drymalla Construction Company to establish the Guaranteed 
Maximum Price (GMP) for the construction of the new Churchill Fulshear, Jr. 
High, Dean Leaman Junior High, and Satellite Transportation Center Phase 2 in 
the amount of $107,208,336. 
 
 
IMPACT/RATIONALE: 
 
PBK Architects, Inc. will be presenting the GMP amendment to the contract with 
Drymalla Construction Company.  Drymalla Construction Company is the 
construction manager at risk for the construction of the new Churchill Fulshear, 
Jr. High, Dean Leaman Junior High, and Satellite Transportation Center Phase 2.  
Amendment will establish the GMP.   
 
 
PROGRAM DESCRIPTION: 
 
The 2011 Bond Referendum included the construction of the new Churchill 
Fulshear, Jr. High, Dean Leaman Junior High, and the Satellite Transportation 
Center Phase 2.  At the regular board meeting on October 17, 2013 the Board 
approved Drymalla Construction Company as the Construction Manager at Risk 
for this project.  Upon approval of the GMP, Drymalla Construction Company will 
begin the construction of the new Churchill Fulshear, Jr. High, Dean Leaman 
Junior High, and Satellite Transportation Center Phase 2.   
 
 
Submitted by: J. Kevin McKeever, Administrator for Operations 
   Ed Bailey, Gilbane 
   
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

 

8.B.#12. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 

67



11 Greenway Plaza, 22nd Floor 
Houston, Texas 77046 
Toll-free: 1-800-938-7272 
Fax:  713-961-4571 
PBK.com 
 
 

 
ARCHITECTURE  \\  ENGINEERING  \\  PLANNING  \\  TECHNOLOGY  \\  FACILITY CONSULTING 

June 11, 2014 VIA: EMAIL 
 
 
Mr. Kevin McKeever 
Administrator for Operations 
Lamar Consolidated Independent School District 
3911 Avenue I 
Rosenberg, Texas 77471 
 
Re:  GMP Recommendation 
 New Churchill Fulshear Jr. High School and NewDean Leaman Junior High School and 

Satellite Transporation Facility Phase II 
 Lamar Consolidated  Independent School District 

PBK Project Number 13185/13186 
 
Dear Mr. McKeever: 
 
On Wednesday, May 14, 2014, Drymalla Construction Company, Inc. received sub-contractor and 
vendor proposals for the new Churchill Fulshear Jr. High School, the new Dean Leaman  
Junior High School, and the Satellite Transporation Facility Phase II in the Lamar Consolidated 
Independent School District. 
 
Based on a thorough review and analysis of the submitted proposals, PBK hereby recommends 
acceptance of the Guaranteed Maximum Price as outlined by the attached letter dated June 9, 
2014 from Drymalla Construction Company, Inc. in the amount of $107,208,336.00 which is within 
the established project budget.  This includes all work associated with the base proposal and 
alternates.   
 
Alternate Number 1a:  Automated Logic Controls in the amount of $1,151,857.00 
Alternate Number 3a:  Trane Chillers in the amount of $650,958.00 
Alternate Number 6a:  Evapco Cooling Towers in the amount of $253,620.00 
 
We would like to express our sincere thanks to you, the Board of Trustees, Dr. Randle and all of the 
Lamar Consolidated Independent School District staff for your assistance during the planning 
phase of this project. If you have any questions concerning this issue or our recommendation, 
please do not hesitate to contact us. 
 
If you have any questions concerning the proposed guaranteed maximum price or our 
recommendations for acceptance, please do not hesitate to contact us. 
 
Sincerely, 
 
 
 
Rick Blan, AIA, LEED AP 
Partner 
 
Cc: Ed Bailey, Gilbane 
 Stefanie Roberts, Gilbane 
 Betty Chapman, PBK 
 Lorin Y. Pargoud, PBK 

68



69



70



71



72



73



 
 

CONSIDER APPROVAL OF AN INTERLOCAL AGREEMENT  
WITH REGION 4 EDUCATIONAL SERVICE CENTER 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve an interlocal agreement with Region 4 Educational 
Service Center for facilities maintenance and operation administrative management 
services. 
 
  
IMPACT/RATIONALE: 
 
April 13, 2004 Lamar CISD entered into an agreement with Region 4 to provide facilities 
maintenance and operation administrative management services.  This new two year 
interlocal agreement will have a monthly rate of $17,917.  Since 2004 the District has 
benefitted with Region 4’s guidance in reorganization efficiencies and energy reduction 
projects reducing annual utility budgets. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval Region 4 Educational Service Center will continue to provide facilities 
maintenance and operation administrative management services.  This term will be 
affective for twenty four (24) months. 
 
 
Submitted by:  J. Kevin McKeever, Administrator for Operations 
   
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 

 

 

8.B.#13. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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INTERLOCAL AGREEMENT 

 

Made by and between 

Lamar Consolidated Independent School District (LCISD) and Region 4 Education Service Center 

(Region 4 ESC) 

 

 

FOR 

FACILITIES MAINTENANCE & OPERATION ADMINISTRATIVE MANAGEMENT SERVICES 

 

This Interlocal Agreement for “FACILITIES MAINTENANCE & OPERATION ADMINISTRATIVE 

MANAGEMENT SERVICES (“Agreement”) is made by and between LAMAR CONSOLIDATED 

INDEPENDENT SCHOOL DISTRICT (“LCISD”) and REGION 4 EDUCATION SERVICE CENTER 

(“Region 4 ESC”), (collectively referred to as the “Parties” or individually as the “Party”) acting herein by and 

through their respectively authorized officers or employees.  This agreement shall be effective on the date it is 

executed by all the Parties (“Effective Date”).   

 

PREMISES 

 

WHEREAS, Chapter 791 if the Texas Government Code authorizes governmental entities, including 

regional education service centers and independent school districts, to contract with each other to provide 

governmental functions and services; and 

 

WHEREAS, regional education service centers may offer any service requested and purchased by any 

school district or campus in the state; and 

 

WHEREAS, the Parties wish to enter into this Agreement to provide LCISD with “Facilities 

Maintenance & Operations Administrative Management Services;” and  

 

WHEREAS, the governing bodies of the Parties, individually and together, do hereby adopt and find 

the foregoing premises as findings of said governing bodies; and 

 

NOW THEREFORE, premises considered, and in consideration of and conditioned upon the mutual 

covenants and agreements herein, the Parties hereto mutually agree as follows: 

 

AGREEMENT 
 

I. Purpose 

 

Lamar Consolidated Independent School District agrees to retain Region 4 Education Service Center and 

Region 4 ESC agrees to provide requested programs, services, labor, and resources to LCISD.  Region 4 ESC 

shall perform such contractual services and responsibilities with reasonable care, skill, judgment, experience, 

and in a professional business-like manner.
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II. Term and Termination 

 

A.  Term 

 

This Agreement shall be effective as of September 01, 2014 (Effective Date”) and shall remain in effect for a 

twenty four (24) month period beginning on the effective date (“Term”). 

 

B.  Termination 

 

This Contract may be terminated prior to the expiration of the Term hereof as follows: 

1. By LCISD upon 60 days’ notice if the work/service is not provided in a satisfactory and proper manner 

after a remedy has been reported and discussed; 

2. By mutual written agreement of the parties, upon sixty (60) days prior notice: or 

3. By either party immediately if the other party commits a material breach any of the terms of this 

Contract and no remedial action can be agreed upon by the parties. 

III. Duties and Responsibilities 

 

A.  Region 4 ESC 

 

Pursuant to this Agreement, Region 4 ESC will provide the following: 

 

1. One professional Director of Maintenance and Operations responsible for: 

a. Direction and leadership to the overall daily operations and management functions of LCISD’s 

M&O department as per LCISD’s stated and approved “Policies and Procedures” 

b. Continuous Energy Management Program oversight and assist with the implementation and 

continued improvement of the LCISD’s Energy Administrative Regulation, 

c. Assist in the annual budget preparation of the department 

d. Provide weekly and monthly department status reports as requested by LCISD 

e. Monitoring the M&O staff development and employee training program conducive to the districts 

M&O functions  

f. Personnel Management  

i. Provide a written reprimand for those actions requiring disciplinary action 

ii. Approval of timesheets and absence from duty requests  

iii. Conduct annual employee evaluations  

iv. Continue to evaluate all current job descriptions, classifications, duties, work schedules, and 

assign and reassign employees as necessary 

 

2. One professional Assistant Director of Maintenance and Operations responsible for:  

a. Performing M&O coordination functions as directed by the Director of M&O 

b. Creating, submitting, tracking, and documenting completion/non-completion of all construction and 

renovation Warranty Adjustments for the district.   

c. Assisting with reviewing and prioritizing daily work requests as needed 
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d. Performing all other duties as assigned by the Region 4 Director of Maintenance & Operations 

3. Provide professional maintenance, operations, and design/construction sustainability commissioning 

consulting support as needed and requested. 

4. Providing assistance, when requested by LCISD’s Administrator of Operations, to the District’s current 

and future “Capital Improvement Bond Construction Programs” and coordinate/facilitate all design 

phase plan reviews with district M&O trade specialist representing the district’s M&O interest 

5. Work with the purchasing department to produce quality Requests For Proposals (RFP) that will provide 

quality service, materials, and supplies needed by the maintenance and operations department 

6. Assist in the review of construction documents and plans for new construction and renovation projects 

and provide feedback and recommendations from a maintenance and operations viewpoint. 

7. Evaluate the cleaning per FTE in the custodial department and re-organize according to standards 

acceptable to the district. 

8. Attend construction/renovation design and review meetings as a liaison for the Maintenance and 

Operations Department. 

9. Assist in coordinating the owner training required to be provided by the general contractor for 

maintenance and operations functions at the end of each project.  

10. Provide contract administration for the contracts held by the maintenance and operations department.  

11. Provide environmental training in the areas of asbestos and hazardous communications as needed 

B.  Lamar CISD Duties and Responsibilities 

 

Pursuant to this Agreement, LCISD will provide the following:  

1. Office space, storage space, and facilities including administrative equipment, computers, supplies, and 

utilities for Region 4 ESC management functions on District premises 

2. Support staff assistance 

3. District vehicle for in-district travel only 

4. District communication equipment and/or devices for in-district use only 

5. Quarterly performance evaluation and review of this agreement’s status and progress 

 

IV. Fees and Expenses 

 

1. The annual fee for Region 4 ESC’s services is Two Hundred Fifteen Thousand and Four Dollars 

($215,004.00). 

2. Payment will be billed to LCISD based on a monthly draw schedule in equal payments of Seventeen 

Thousand Nine Hundred Seventeen Dollars ($17,917) per month for the duration of this agreement. 

3. LCISD will reimburse Region 4 ESC for, district approved, travel and lodging expenses (actual) for out-

of district functions attended by the Director and Assistant Director of Maintenance and Operations. 

4. Future increases will be determined by the previous year’s Consumer Price Index (CPI) and agreed upon 

by both parties. 
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V. Miscellaneous Provisions 

 

A.  Liability 

 

No Party assumes the liability for the duties and/or responsibilities under control of the other Party or for the 

actions of the employees of the other Party.   

 

B.  Immunity as a Defense 

 

Neither Party waives or relinquishes any immunity or defense on behalf of itself, its trustees, officers, 

employees, and agents as a result of its execution of this Agreement and performance of the functions or 

obligations described herein. Furthermore, nothing in this Agreement shall be construed to create a claim or 

cause of action against either Party for which it is not otherwise liable, or to waive any immunity or defense to 

which either Party may be entitled, or to create an impermissible deficiency debt of either Party. 

 

C.  Notices 

 

Notices under this Agreement shall be in writing and delivered to the other Party at the following respective 

addresses: 

 

LCISD:  Lamar Consolidated Independent School District 

   3911 Avenue I 

   Rosenberg, Texas 77471 

   Phone:  

   Fax:  

   Attn:  Dr. Thomas Randle, Superintendent of Schools 

 

REGION 4 ESC: Region 4 Education Service Center 

   7145 West Tidwell  

   Houston, Texas 77092-2096 

   (713) 744-6331   Phone 

   (713) 744-0688   Fax 

   Attn:  Robert Zingelmann, Chief Financial Officer 

 

 

D.  Relationship 

 

The relationship between the Parties is that of Independent Contractors; neither Party has the authority to bind 

the other in any manner.  Nothing in this Agreement shall be interpreted or construed as creating or establishing 

the relationship of employer and employee between LCISD and Region 4 ESC, or any employee or agent of 

Region 4 ESC. This Agreement shall not be interpreted or construed as creating or establishing the relationship 

of employer and employee between Region 4 ESC and any employee or agent of LCISD. This Agreement does 

not create a joint venture, business partnership or Agency relationship between the Parties. 
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E.  Jurisdiction/Venue 

 

This Agreement shall be governed by and construed in accordance with the laws of the State of Texas and 

venue for all disputes arising under this Agreement shall lie in Fort Bend County, Texas.   

 

F.  Assignment 

 

No party shall assign or otherwise transfer its interest in this Agreement without the express written permission 

of the other Party. 

 

G.  Severability 

 

If any portion of this Agreement shall be declared illegal or held unenforceable for any reason, the remaining 

portions shall continue in full force and effect and this Agreement shall be liberally construed to carry out the 

intent of the Parties.   

 

H. Agreement 

 

This Agreement represents the entire Agreement between the parties and may not be modified, terminated or 

discharged except in writing and signed by all Parties.   

 

I.  Warranty 

 

By the execution and delivery of this Agreement, the undersigned individuals warrant that they have been duly 

authorized by all requisite administrative action to enter into and perform the terms of this Agreement.   

 

 

 

 

 

 

 

 

 

 

 

This space intentionally left blank. 
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This Agreement has been executed in multiple originals, each having equal force and effect, on behalf of the 

parties as following: 

 

 

 

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT: 
 

_____________________________________ 

Signature 

 

 

_____________________________________ 

Name 

 

_____________________________________ 

Title 

 

_____________________________________ 

Date 

 

 

 

 

REGION 4 EDUCATION SERVICE CENTER:    
 

_____________________________________ 

Signature 

 

 

_____________________________________ 

Name 

 

_____________________________________ 

Title 

 

_____________________________________ 

Date 
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CONSIDER APPROVAL OF BLANKET EASEMENT  
FOR THE NEW DISTRICT NATATORIUM 

 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the CenterPoint Energy blanket easement for the 
new District Natatorium. 
 
 
IMPACT/RATIONALE: 
 
CenterPoint Energy is requesting this easement to begin the construction of permanent 
electrical service to the new District Natatorium.  This will provide the main underground 
electric service to the facility. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval CenterPoint Energy will begin design and construction of the permanent 
electrical service to the new District Natatorium. 
 
 
Submitted by: J. Kevin McKeever, Administrator for Operations 
   Ed Bailey, Gilbane 
 
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 

 

8.B.#14. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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SHORT FORM BLANKET EASEMENT 
3-PHASE OVERHEAD AND UNDERGROUND 

 
NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU 
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM 
ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE 
IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY 
NUMBER OR YOUR DRIVER’S LICENSE NUMBER. 
 
STATE OF TEXAS  } 

KNOW ALL PERSONS BY THESE PRESENTS: 
COUNTY OF FORT BEND } 
 

THAT, Lamar Consolidated Independent School District, a corporate political 

subdivision as authorized by the laws of the State of Texas, hereinafter referred to as 

“Grantor”, whether one or more, for and in consideration of the sum of ONE DOLLAR 

($1.00) CASH to Grantor paid by CenterPoint Energy Houston Electric, LLC, its successors 

and assigns, hereinafter referred to as “Grantee”, whose principal address is P. O. Box 

1700, Houston, Texas 77251-1700, has GRANTED, SOLD AND CONVEYED and by these 

presents, does GRANT, SELL AND CONVEY unto said Grantee, all or in part, a perpetual 

blanket easement, hereinafter referred to as the “Easement”, for electric distribution and 

related communication facilities consisting of a variable number of wires and cables and all 

necessary and desirable equipment and appurtenances, including, but not limited to, towers 

or poles made of wood, metal or other materials, props and guys, hereinafter referred to as 

“Facilities”, lying on, over, under, and across the following described lands owned by 

Grantor, (“Grantor’s Property”), to wit:  

That certain 80.0-acre tract of land out of the J. W. Moore ¼ League, 
Abstract 61, in Fort Bend County, Texas, being the same property described 
in a deed from H. B. Stern, et ux. to Lamar Consolidated Independent School 
District, dated June 13, 1947 and filed for record under Volume 246, Page 
101 in the Deed Records of Fort Bend County, Texas, (the “Easement 
Area”). 
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The Easement Area herein granted is a blanket easement and shall apply only 

insofar as the boundaries of Grantor’s Property will permit. Grantee further reserves the 

right to extend services and drops within Grantor’s Property and to adjacent land owners 

from said Facilities. 

Grantor or its successors or assigns shall observe and exercise all notification laws 

as per the Underground Facility Damage Prevention and Safety Act, also known as "ONE 

CALL" & "CALL BEFORE YOU DIG" when working in or near the Easement Area. 

To the extent that such laws and codes apply to Grantor, its successors and 

assigns, Grantor, its successors and assigns shall observe all safety codes and laws which 

apply to working along, within and or near the Easement Area and Facilities during 

construction activities and safe clearance from such Facilities, including the Occupational 

Safety and Health Administration (“O.S.H.A.”), Chapter 752 of the Texas Health and Safety 

Code, the National Electric Code, and the National Electrical Safety Code.  Grantor, its 

successors or assigns, is hereby obligated to place National Electrical Safety Code notices 

into Community Deed Restrictions when the Easement Area falls within residential 

developments. 

Grantor herein reserves the right to grant easements in favor of third parties across 

the herein described Easement Area in a near perpendicular fashion to Grantee’s Facilities, 

the approximate locations of which are shown on Exhibit “A”, attached hereto and made a 

part hereof, provided (i) no other utilities are permitted to cross within a vertical distance of 

twenty-four (24) inches of Grantee’s below ground Facilities, (ii) no other facilities or 

structures shall be permitted longitudinally within a distance of five (5) feet of the centerline 

of any of Grantee’s below ground and above ground Facilities, (iii) no other utilities or 
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structures shall be permitted longitudinally within a distance of fifteen (15) feet of the 

centerline of any of Grantee’s overhead Facilities, beginning at a plane sixteen (16) feet 

above the ground and extending upward, hereinafter collectively referred to as “Grantee’s 

Exclusive Easement Area”, and, (iv) doing so does not, in the sole opinion of Grantee, 

endanger or interfere with the efficient, safe and proper operation and maintenance of 

Grantee’s Facilities. 

Grantor herein covenants and agrees that, in the event that any third party facilities 

or obstructions are located within Grantee’s Exclusive Easement Area, Grantor will take 

immediate action to remove and/or relocate said facilities and/or obstructions to a location 

outside of Grantee’s Exclusive Easement Area at Grantor’s sole cost and expense. 

If Grantor, its successors or assigns should, at any future date, request that the 

Easement Area herein granted be further defined, Grantee agrees, at Grantor’s expense, to 

prepare a new, defined easement described by a sealed survey sketch. Defined easements 

shall be unobstructed and may be further described by, but not limited to, the following 

descriptions: 

1.) A ten (10) foot wide easement (for above and below ground facilities); 
2.) A ten (10) foot wide easement together with ten (10) foot aerial 

easements adjoining both sides of said ten (10) foot wide easement (for 
above ground and overhead facilities that are not along a perimeter); 

3.) A ten (10) foot wide easement together with an adjoining eleven (11) foot, 
six (6) inch wide aerial easement (for above ground and overhead 
perimeter facilities); 

4.) A fourteen (14) foot wide easement together with an adjoining seven (7) 
foot, six (6) inch wide aerial easement (for above ground and overhead 
perimeter facilities); 

5.) An easement sixteen (16) feet wide and twenty-four (24) feet long (for 
Grantee’s pad-mounted transformer station purposes). 
 

Grantee further agrees to release this Easement upon execution and delivery of the 

new defined easement by Grantor.  
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In the event that Grantor, its successors and assigns, desires that Grantee's 

Facilities be relocated, then Grantee agrees to relocate said Facilities provided that Grantor 

furnishes a suitable and feasible site or location for such relocation and, provided that 

Grantor, its successors and assigns, shall, if requested by Grantee, furnish to Grantee a 

suitable and acceptable easement covering the new location. Any and all costs associated 

with relocating said Facilities will be at Grantor’s sole expense. 

Grantee shall also have reasonable rights of ingress and egress to and from said 

Easement Area, together with reasonable working space, for the purposes of erecting, 

installing, operating, maintaining, replacing, inspecting, and removing said Facilities, 

together with the additional right to remove from said Easement Area, all bushes, trees and 

parts thereof, or other structures which, in the opinion of Grantee, endanger or may 

interfere with the efficiency, safe and proper operation, and maintenance of said Facilities. 

TO HAVE AND TO HOLD the above described Easement, together with all and 

singular the rights and appurtenances thereto in anywise belonging, unto Grantee forever, 

and Grantor does hereby bind itself and its successors, heirs, assigns, and legal 

representatives, to fully warrant and forever defend all and singular the above described 

Easement and rights unto said Grantee, against every person whomsoever lawfully 

claiming or to claim the same or any part thereof, by, through or under Grantor, but not 

otherwise.  
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The terms, conditions and provisions contained herein constitute the complete and 
final agreement between Grantor and Grantee, (collectively the “Parties”) with respect to 
the subject matter hereof and supersedes all prior agreements, representations and 
understandings of the Parties and, by Grantor’s signature affixed hereto and Grantee’s use 
of the Easement, the Parties evidence their agreement thereof. No oral or written 
agreements made or discussed prior to, or subsequent to, the execution of this Easement 
shall supersede those contained herein. Any and all revisions, amendments and/or 
exceptions to the terms, conditions and provisions contained in this Easement shall be in 
written, recordable form and executed by both parties, or their respective successors or 
assigns in order to be deemed valid. 

 
EXECUTED this ________ day of _____________________, 20____. 

Lamar Consolidated Independent School District 
 
 
BY: ____________________________ 
Signature 
 
 
_______________________________ 
Name typed or printed 
 
 
_______________________________ 
Title 
 
STATE OF TEXAS   } 
 
COUNTY OF ________________ } 
 
BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, on 
this day personally appeared ______________________________________________, 
______________________________ of Lamar Consolidated Independent School District, 
known to me to be the person whose name is subscribed to the foregoing instrument and 
acknowledged to me that (__)he executed the same for the purposes and consideration 
therein expressed, in the capacity therein stated, and as the act and deed of said 
corporation. 
Given under my hand and seal of office this _____ day of ________________, 20___. 

 
______________________________ 
Notary's Signature 

 
______________________________ 
Name typed or printed 
 
______________________________ 

       Commission Expires 
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ATTACHMENT 
AFFIDAVIT 

STATE OF TEXAS  } 
 

COUNTY OF FORT BEND } 
 

BEFORE me the undersigned authority on this day personally appeared 

___________________________________ the _________________________________ 

of Lamar Consolidated Independent School District, hereinafter referred to as Affiant, who 

being duly sworn, deposes and says that Affiant is the current owner of the tract of land 

described in an easement instrument executed by the same on even date herewith, said 

tract of land is further described as follows: 

That certain 80.0-acre tract of land out of the J. W. Moore ¼ League, 
Abstract 61, in Fort Bend County, Texas, being the same property described 
in a deed from H. B. Stern, et ux. to Lamar Consolidated Independent School 
District, dated June 13, 1947 and filed for record under Volume 246, Page 
101 in the Deed Records of Fort Bend County, Texas. 
 
Affiant further says that the said premises have been held by Affiant, that possession 

thereof has been peaceable and undisturbed, and that the title thereto has never been 

disputed or questioned to Affiant's knowledge, nor does Affiant know of any facts by reason 

of which said possession or title might be disturbed or questioned, or by reason of which 

any claim to said premises, or any part thereof, might arise or be set up adverse to this 

Affiant. 
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EXECUTED this ________ day of _____________________, 20___. 

Lamar Consolidated Independent School District 
 
 
BY: ___________________________ 
Signature 
 
______________________________ 
Title 
 
______________________________ 
Name typed or printed 
 
 

 

SUBSCRIBED and SWORN before me this ____ day of ______________, 20____. 
 
 
 

______________________________ 
Notary's Signature 

 
______________________________ 
Name typed or printed 

 
_______________________________ 

       Commission Expires 
 
 
AFTER RECORDING RETURN TO: 
SURVEYING & RIGHT OF WAY 
CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC 
P. O. BOX 1700 
HOUSTON, TX  77251-1700 
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CONSIDER APPROVAL OF BLANKET EASEMENT  
FOR THE NEW ARREDONDO ELEMENTARY 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the CenterPoint Energy blanket easement for the 
new Arredondo Elementary campus. 
 
 
IMPACT/RATIONALE: 
 
CenterPoint Energy is requesting this easement to begin the construction of permanent 
electrical service to the new Arredondo Elementary.  This will provide the main 
underground electric service to the facility. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval CenterPoint Energy will begin design and construction of the permanent 
electrical service to the new Arredondo Elementary campus. 
 
 
Submitted by: J. Kevin McKeever, Administrator for Operations 
   Ed Bailey, Gilbane 
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 
 

8.B.#15. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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SHORT FORM BLANKET EASEMENT 
3-PHASE OVERHEAD AND UNDERGROUND 

 
NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU 
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM 
ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE 
IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY 
NUMBER OR YOUR DRIVER’S LICENSE NUMBER. 
 
STATE OF TEXAS  } 

KNOW ALL PERSONS BY THESE PRESENTS: 
COUNTY OF FORT BEND } 
 

THAT, Lamar Consolidated Independent School District, hereinafter referred to as 

“Grantor”, whether one or more, for and in consideration of the sum of ONE DOLLAR 

($1.00) CASH to Grantor paid by CenterPoint Energy Houston Electric, LLC, its successors 

and assigns, hereinafter referred to as “Grantee”, whose principal address is P. O. Box 

1700, Houston, Texas 77251-1700, has GRANTED, SOLD AND CONVEYED and by these 

presents, does GRANT, SELL AND CONVEY unto said Grantee, all or in part, a perpetual 

blanket easement, hereinafter referred to as the “Easement”, for electric distribution and 

related communication facilities consisting of a variable number of wires and cables and all 

necessary and desirable equipment and appurtenances, including, but not limited to, towers 

or poles made of wood, metal or other materials, props and guys, hereinafter referred to as 

“Facilities”, lying on, over, under, and across the following described lands owned by 

Grantor, (“Grantor’s Property”), to wit:  

Lamar CISD Elementary School No 23, a subdivision located in the Robert E. 

Handy Survey, Abstract 187, Fort Bend County, Texas, according to the map 

or plat thereof recorded in Plat No. 20140065 of the Plat Records of said 

County and State, (the “Easement Area”). 
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The Easement Area herein granted is a blanket easement and shall apply only 

insofar as the boundaries of Grantor’s Property will permit. Grantee further reserves the 

right to extend services and drops within Grantor’s Property and to adjacent land owners 

from said Facilities. 

Grantor or its successors or assigns shall observe and exercise all notification laws 

as per the Underground Facility Damage Prevention and Safety Act, also known as "ONE 

CALL" & "CALL BEFORE YOU DIG" when working in or near the Easement Area. 

To the extent that such laws and codes apply to Grantor, its successors and 

assigns, Grantor, its successors and assigns shall observe all safety codes and laws which 

apply to working along, within and or near the Easement Area and Facilities during 

construction activities and safe clearance from such Facilities, including the Occupational 

Safety and Health Administration (“O.S.H.A.”), Chapter 752 of the Texas Health and Safety 

Code, the National Electric Code, and the National Electrical Safety Code.  Grantor, its 

successors or assigns, is hereby obligated to place National Electrical Safety Code notices 

into Community Deed Restrictions when the Easement Area falls within residential 

developments. 

Grantor herein reserves the right to grant easements in favor of third parties across 

the herein described Easement Area in a near perpendicular fashion to Grantee’s Facilities, 

the approximate locations of which are shown on Exhibit “A”, attached hereto and made a 

part hereof, provided (i) no other utilities are permitted to cross within a vertical distance of 

twenty-four (24) inches of Grantee’s below ground Facilities, (ii) no other facilities or 

structures shall be permitted longitudinally within a distance of five (5) feet of the centerline 

of any of Grantee’s below ground and above ground Facilities, (iii) no other utilities or 

structures shall be permitted longitudinally within a distance of fifteen (15) feet of the 
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centerline of any of Grantee’s overhead Facilities, beginning at a plane sixteen (16) feet 

above the ground and extending upward, hereinafter collectively referred to as “Grantee’s 

Exclusive Easement Area”, and, (iv) doing so does not, in the sole opinion of Grantee, 

endanger or interfere with the efficient, safe and proper operation and maintenance of 

Grantee’s Facilities. 

Grantor herein covenants and agrees that, in the event that any third party facilities 

or obstructions are located within Grantee’s Exclusive Easement Area, Grantor will take 

immediate action to remove and/or relocate said facilities and/or obstructions to a location 

outside of Grantee’s Exclusive Easement Area at Grantor’s sole cost and expense. 

If Grantor, its successors or assigns should, at any future date, request that the 

Easement Area herein granted be further defined, Grantee agrees, at Grantor’s expense, to 

prepare a new, defined easement described by a sealed survey sketch. Defined easements 

shall be unobstructed and may be further described by, but not limited to, the following 

descriptions: 

1.) A ten (10) foot wide easement (for above and below ground facilities); 
2.) A ten (10) foot wide easement together with ten (10) foot aerial 

easements adjoining both sides of said ten (10) foot wide easement (for 
above ground and overhead facilities that are not along a perimeter); 

3.) A ten (10) foot wide easement together with an adjoining eleven (11) foot, 
six (6) inch wide aerial easement (for above ground and overhead 
perimeter facilities); 

4.) A fourteen (14) foot wide easement together with an adjoining seven (7) 
foot, six (6) inch wide aerial easement (for above ground and overhead 
perimeter facilities); 

5.) An easement sixteen (16) feet wide and twenty-four (24) feet long (for 
Grantee’s pad-mounted transformer station purposes). 
 

Grantee further agrees to release this Easement upon execution and delivery of the 

new defined easement by Grantor.  

In the event that Grantor, its successors and assigns, desires that Grantee's 
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Facilities be relocated, then Grantee agrees to relocate said Facilities provided that Grantor 

furnishes a suitable and feasible site or location for such relocation and, provided that 

Grantor, its successors and assigns, shall, if requested by Grantee, furnish to Grantee a 

suitable and acceptable easement covering the new location. Any and all costs associated 

with relocating said Facilities will be at Grantor’s sole expense. 

Grantee shall also have reasonable rights of ingress and egress to and from said 

Easement Area, together with reasonable working space, for the purposes of erecting, 

installing, operating, maintaining, replacing, inspecting, and removing said Facilities, 

together with the additional right to remove from said Easement Area, all bushes, trees and 

parts thereof, or other structures which, in the opinion of Grantee, endanger or may 

interfere with the efficiency, safe and proper operation, and maintenance of said Facilities. 

TO HAVE AND TO HOLD the above described Easement, together with all and 

singular the rights and appurtenances thereto in anywise belonging, unto Grantee forever, 

and Grantor does hereby bind itself and its successors, heirs, assigns, and legal 

representatives, to fully warrant and forever defend all and singular the above described 

Easement and rights unto said Grantee, against every person whomsoever lawfully 

claiming or to claim the same or any part thereof, by, through or under Grantor, but not 

otherwise. In the event of a deficiency in title or actions taken by others which results in the 

relocation of Grantee’s Facilities, the Grantor herein, its successors and assigns, will be 

responsible for all costs associated with the relocation and/or removal of Grantee’s 

Facilities. 

95



 
5 

J:\JOB FILES\B2014\68795872\DOCUMENTS\68795872-1.DOC 05/13/14   jmc 
          JOB       68795872-1 

  MAP      4447B 
  S/C        Harrisburg 

 

The terms, conditions and provisions contained herein constitute the complete and 
final agreement between Grantor and Grantee, (collectively the “Parties”) with respect to 
the subject matter hereof and supersedes all prior agreements, representations and 
understandings of the Parties and, by Grantor’s signature affixed hereto and Grantee’s use 
of the Easement, the Parties evidence their agreement thereof. No oral or written 
agreements made or discussed prior to, or subsequent to, the execution of this Easement 
shall supersede those contained herein. Any and all revisions, amendments and/or 
exceptions to the terms, conditions and provisions contained in this Easement shall be in 
written, recordable form and executed by both parties, or their respective successors or 
assigns in order to be deemed valid. 

 
EXECUTED this ________ day of _____________________, 20____. 

Lamar Consolidated Independent School District 
 
 
BY: ____________________________ 
Signature 
 
 
_______________________________ 
Name typed or printed 
 
 
_______________________________ 
Title 
 
 
STATE OF TEXAS   } 
 
COUNTY OF ________________ } 
 
BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, on 
this day personally appeared ______________________________________________, 
______________________________ of Lamar Consolidated Independent School District, 
known to me to be the person whose name is subscribed to the foregoing instrument and 
acknowledged to me that (__)he executed the same for the purposes and consideration 
therein expressed, in the capacity therein stated, and as the act and deed of said district. 
Given under my hand and seal of office this _____ day of ________________, 20___. 

 
______________________________ 
Notary's Signature 

 
______________________________ 
Name typed or printed 
 
______________________________ 

       Commission Expires 
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ATTACHMENT 
AFFIDAVIT 

STATE OF TEXAS  } 
 

COUNTY OF   } 
 

BEFORE me the undersigned authority on this day personally appeared 

___________________________________ the _________________________________ 

of Lamar Consolidated Independent School District, hereinafter referred to as Affiant, who 

being duly sworn, deposes and says that Affiant is the current owner of the tract of land 

described in an easement instrument executed by the same on even date herewith, said 

tract of land is further described as follows: 

Lamar CISD Elementary School No 23, a subdivision located in the Robert E. 

Handy Survey, Abstract 187, Fort Bend County, Texas, according to the map 

or plat thereof recorded in Plat No. 20140065 of the Plat Records of said 

County and State. 

 

Affiant further says that the said premises have been held by Affiant, that possession 

thereof has been peaceable and undisturbed, and that the title thereto has never been 

disputed or questioned to Affiant's knowledge, nor does Affiant know of any facts by reason 

of which said possession or title might be disturbed or questioned, or by reason of which 

any claim to said premises, or any part thereof, might arise or be set up adverse to this 

Affiant. 
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EXECUTED this ________ day of _____________________, 20___. 

Lamar Consolidated Independent School District 
 
 
BY: ___________________________ 
Signature 
 
______________________________ 
Title 
 
______________________________ 
Name typed or printed 
 
 

 

SUBSCRIBED and SWORN before me this ____ day of ______________, 20____. 
 
 
 

______________________________ 
Notary's Signature 

 
______________________________ 
Name typed or printed 

 
_______________________________ 

       Commission Expires 
 
 
AFTER RECORDING RETURN TO: 
SURVEYING & RIGHT OF WAY 
CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC 
P. O. BOX 1700 
HOUSTON, TX  77251-1700 
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CONSIDER APPROVAL OF CONSTRUCTION MATERIAL TESTING SERVICES  
FOR THE NEW DEAN LEAMAN JUNIOR HIGH 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Terracon for material testing services for the 
construction of the new Dean Leaman Junior High in amount of $82,800. 
 
 
IMPACT RATIONALE: 
 
Material Testing services are a professional service that the District must contract directly. 
These funds were allocated within the 2011 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
Material Testing services will generate reports and verify that materials are installed 
correctly as per specifications. These reports are crucial in the installation and quality of the 
new Dean Leaman Junior High School. 
 
 
Submitted by:  J. Kevin McKeever, Administrator for Operations 
   Ed Bailey, Gilbane 
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 
 

8.B.#16. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER APPROVAL OF CONSTRUCTION MATERIAL TESTING SERVICES  
FOR THE NEW CHURCHILL FULSHEAR, JR. HIGH SCHOOL 

 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Terracon for material testing services for the 
construction of the new Churchill Fulshear, Jr. High in amount of $134,800. 
 
 
IMPACT RATIONALE: 
 
Material Testing services are a professional service that the District must contract directly. 
These funds were allocated within the 2011 Bond Budget. 
 
 
PROGRAM DESCRIPTION: 
 
Material Testing services will generate reports and verify that materials are installed 
correctly as per specifications. These reports are crucial in the installation and quality of the 
new Churchill Fulshear, Jr. High School. 
 
 
Submitted by:  J. Kevin McKeever, Administrator for Operations 
   Ed Bailey, Gilbane 
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 
 

8.B.#17. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER APPROVAL OF ARCHITECT CONTRACT 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve PBK Architects for the design of security vestibules 
at Lamar Consolidated High, Foster High, Briscoe Junior High, and George Junior High 
schools and allow the superintendent to begin contract negotiations.   
 
 
IMPACT/RATIONALE: 
 
Lamar Consolidated High, Foster High, Briscoe Junior High, and George Junior High 
are the last four schools that do not have a security vestibule at the front entrance.  The 
funding for these projects will come from available bond funds for Lamar Consolidated 
High, George Junior High, and Foster High and general fund for Briscoe Junior High. 
 
 
PROGRAM DESCRIPTION: 
 
Upon approval PBK Architects will begin the design process for the security vestibules 
at Lamar Consolidated High, Foster High, Briscoe Junior High, and George Junior High.   
 
 
Submitted by: J. Kevin McKeever, Administrator for Operations 
   Ed Bailey, Gilbane 
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
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LAMAR CISD 2014 CITIZENS’ BOND ADVISORY COMMITTEE RECOMMENDATION 
 

 
RECOMMENDATION: 
 
That the Board of Trustees review the 2014 Citizens’ Bond Advisory Committee 
recommendation for a bond referendum to be held during November 2014, as presented. 
 
 
IMPACT/RATIONALE: 
 
The 2014 Citizens’ Bond Advisory Committee (CBAC) met on Tuesday, May 20 to begin 
developing a bond referendum recommendation to the Board for a November 2014 bond 
election. Additional meetings were also held on May 27 and June 3.  
 
Throughout the process the CBAC received information on 2011 bond projects, demographic 
projections, financial scenarios and existing District/facility needs.  
 
The 60-member CBAC—which included community members, staff and students—was first 
organized by table where consensus was initially reached. Next, all tables combined to 
develop a group recommendation. The CBAC recommendation is based on the latest 
demographic projections, facility capacity, current student enrollment numbers and needs of 
existing facilities. The committee also looked closely at both long and short term needs to 
accommodate the District’s growth in a timely manner. Other points considered, included the 
Master Plan Principles, construction timelines, technology needs, transportation needs, food 
service needs, athletic and band facility needs, and land needs. 
 
 
 
Submitted by: Mike Rockwood, Executive Director of Community Relations 
  
 
 
Recommended for approval: 
 

  
 
Dr. Thomas Randle 
Superintendent 
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CONSIDER APPROVAL OF VENDOR FOR CALLOUT AND NOTIFICATION SYSTEM 
 
 
RECOMMENDATION: 
That the Board of Trustees approve Skyward’s proposal and Software License Agreement for 
the Skylert Student Management Suite in the amount of approximately $47,783 and authorize 
the Superintendent to negotiate the final contract.  
 
 
IMPACT/RATIONALE: 
The primary goal was the selection, implementation, and operation of a system that will meet 
the needs of the district for the next five years.  Additionally, the objective was to select a vendor 
partner who will grow with the district’s needs and provide functionality beyond the initial product 
life cycle period. The entire system should be implemented and necessary training completed 
by August 2014. The contract includes software, services, project management, maintenance, 
and support. The final contracted amount may differ slightly due to price breaks or additional 
features chosen by the district. This project will be funded from savings from the 2011 bond 
Skyward budget. 
 
 
PROGRAM DESCRIPTION: 
RFP 09-2014 was issued in May 2014, with two qualified responses and one no bid. The overall 
objective of the system is to effectively communicate student grades and attendance 
information, district, campus and teacher announcements, and emergency messages. Some 
key features include: 
 

 Ability to send a message to 
thousands of recipients in minutes 

 Send phone, email, and text 
messages. 

 Ability to send messages from 
home, work, mobile phone, text 
Facebook and Twitter 

 Easy Skyward Interface 

 Using Skyward Family Access, 
parents select how to be 
contacted in an emergency. 

 Administrator Control of 
Messages 

 Message Storage  

 Hosted Environment 

 Automated Communication 
 
Technology Services worked with the Purchasing Department on bid specifications, evaluation, 
and award recommendation.  The evaluation process included a weighted rubric pre-
established in the bid. A team performed the initial evaluation of the proposals and used the 
developed rubric to select the top two proposals and vendors. These two vendors presented 
their products to a committee of system users, including campus administrators, secretaries, 
and clerks. The committee overwhelmingly selected Skyward.  
 
Submitted by: David Jacobson, Chief Technology Information Officer 
  Jill Ludwig, Chief Financial Officer 
  Robin Sheehan, Purchasing and Materials Manager 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 
 

8.C.#1. – TECHNOLOGY 
BOARD REPORT 
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RFP 09-2014, Callout and Notification System
Round 1 Bid Tabulation

Evaluation Criteria Points
Possible Skyward ParentLink Blackboard

Cost $47,783.00 $73,191.60 No Bid
1 Acquisition and long-term pricing and overall value to the district 25 25 12.5 0
2 The compatibility with existing applications and practices 20 20 16 0
3 System meets current and future district needs 15 15 15 0
4 Completeness of the proposal and required forms and attachments 10 8 5.5 0
5 Reputation of vendor's goods or services - References & Experience of vendor 10 10 10 0
6 Implementation Plan 10 8.5 9 0
7 Service and Support (Quality & ease of vendor support). 10 10 10 0

Total 100 96.5 78 0
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RFP 09-2014, Callout and Notification System
Round 2 Committee Voting Tabulation

RFP Item Evaluation Criteria Skyward ParentLink
No

Preference
3.11.0 Technical Specifications 17 9 10
3.12.0 Operation and General Requirements 23 9 4
3.13.0 Automated Synchronization of Groups/Lists with Data System 26 7 3
3.14.0 Methods and Mediums of Communication and Communication Options 17 13 6
3.15.0 Portal And Mobile Application 10 20 6
3.16.0 System Usability 18 9 9
3.17.0 Reporting 20 6 10
Overall
Recommendation Total 23 7 6
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CONSIDER APPROVAL OF VENDORS TO  
SUPPLY REPLACEMENT PROJECTOR LAMPS 

 
 
RECOMMENDATION: 
 
That the Board of Trustees approve Valiant National, Troxell, and Scott Electric as 
vendors to supply replacement projector lamps for the wide variety of models deployed 
in Lamar Consolidated Independent School District. 
 
 
IMPACT/RATIONALE: 
 
The primary goal for the Request for Quotes (RFQ) was the selection of vendors to 
provide replacement projector lamps according to District specifications.  The 
Technology Department worked with the Purchasing Department on specifications, 
evaluation, and award recommendation. Currently the district requires 25 unique lamp 
models to serve the various projectors deployed. 
 
 
PROGRAM DESCRIPTION: 
 
The recommended award was based on the vendors’ ability to provide the specified 
lamp model with a fixed price for one year.  Each qualified vendor was ranked based on 
price per lamp model. Lamar CISD received quotes for 24 lamp models from three 
different vendors. It is in the best interest of the district to award lamp replacements to 
multiple qualified vendors based on the price of each item. Purchasing compliance is 
established in advance of the RFQ by requesting quotes only from cooperative vendors. 
This project will be paid for from local funds. 
 
 
 
Submitted by: David Jacobson, Chief Technology Information Officer  
   Jill Ludwig, Chief Financial Officer 
   Chris Nilsson, Director of Technology Integration 

Robin Sheehan, Purchasing & Materials Manager 
   Ken Walla, Manager of Special Projects   
 
 
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 

8.C.#2. – TECHNOLOGY 
BOARD REPORT 

JUNE 17, 2014 
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RFQ Summary
Projector Lamp Replacement

June 17, 2014

Model Valiant National Troxell Scott Electric
Ask Proxima A1200P $ 100.31 $ 199.21 $ 114.33
BENQ MX710 $ 127.35 $ 185.61 $ 127.40
Dell 1201MP $ 99.69 $ 148.76 $ 105.62
Hitachi DTO1471 $ 219.94 $ 99.00 $ 181.84
Hitachi ED-A100 $ 83.25 $ 358.89 $ 135.02
InFocus IN24EP $ 103.14 $ 189.00 $ 144.82
Mitsubishi XP250U-ST No Bid $ 323.94 $ 111.60
NEC VT48 $ 84.15 $ 293.98 $ 126.51
Panasonic PT-D5600U $ 103.43 $ 460.82 $ 258.07
Panasonic PT-LB51U $ 76.95 $ 258.18 $ 128.13
Panasonic PT-LB75 $ 78.78 $ 292.28 $ 137.78
Panasonic PT-LC56U $ 91.05 $ 352.14 $ 133.93
Panasonic TQFB534 No Bid No Bid No Bid
Promethean PRM10 / PRM20A $ 84.19 $ 194.46 $ 100.75
Promethean PRM30 $ 228.85 $ 205.29 $ 155.71
Sanyo PLC-WX111 $ 80.06 No Bid $ 181.84
Sanyo PLC-WXU300 $ 97.95 $ 212.59 $ 116.51
Sanyo PLC-XU73 $ 72.65 $ 233.53 $ 95.82
Sanyo PLC-XU75 $ 84.74 $ 170.00 $ 95.82
Sanyo PLC-XU78 $ 84.74 $ 96.87 $ 95.82
Sanyo PLC-XW250 $ 91.95 $ 154.35 $ 107.22
Smart UF55W $ 103.57 $ 214.73 $ 91.08
Smart UX60 $ 154.90 $ 300.13 $ 104.16
Vivitek D927TW $ 157.40 $ 276.66 $ 181.84
Hitachi CPS2530WN No Bid $ 99.00 $ 181.84
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CONSIDER APPROVAL OF 2014-17 TECHNOLOGY PLAN 
 
 
RECOMMENDATION: 
 
That the Board of Trustees approve the district 2014-17 technology plan. 
 
 
IMPACT/RATIONALE: 
 
Technology today is an integral part of the teaching and learning process for all Lamar 
Consolidated Independent School District (LCISD) staff and students. It helps ensure that all 
stakeholders are skillful and productive users of digital information as well as critical thinkers 
and problem solvers. LCISD is dedicated to preparing each student for their future in an ever-
changing world.  The 2014 - 2017 Lamar CISD Technology Plan is the product of commitment 
from district technology stakeholders who have identified the most critical strategies needed to 
support district improvement goals and objectives.  
 
The Texas Education Agency requires Texas public school districts and charter schools to 
submit a technology plan through the ePlan system. In addition, a technology plan is required to 
receive federal E-Rate funds. 

 
 
PROGRAM DESCRIPTION: 
The LCISD Technology Plan communicates a common vision for technology in the district and 
identifies emerging technologies that support student education to improve academic 
achievement for all students. A district-wide Technology Planning Committee of 108 staff, 
students, parents, and community members was formed in 2013 to provide guidance for the 
development of a district technology plan that will impact all stakeholders from 2014-2017.  
 
The plan includes six goals based on the District Improvement Plan and the Technology 
Planning Committee is composed of goal subcommittees. 

 Goals 1 and 2 relate to the instructional program as well as the human capital needed to 
support the program. 

 Goal 3 addresses the administration, leadership, and facilities of the district. 

 Goals 4 and 5 focus on the community and communications, as well as safe schools. 

 Goal 6 supports the expansion of an effective technology integrated environment that 
facilitates learning, instruction and productivity. 

 
Also included in the plan is a budget which is based on local funds, federal E-Rate funding, and 
proposed bond funds yet to be approved. The plan is formatted as presented to the state for 
approval. 
 
The 2014-17 Technology Plan was delivered under separate cover. 
 
Submitted by: David Jacobson, Chief Technology Information Officer 
  Ken Walla, Manager of Special Projects 
    
Recommended for approval: 
 

 
Dr. Thomas Randle 
Superintendent 

8.C.#3. – TECHNOLOGY 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER APPROVAL OF DISTRICT-WIDE COMPUTER REFRESH  

ADDITIONAL COMPUTERS AND LAPTOP CARTS 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve Dell to provide laptop computers in the amount of 
$604,096. 
 
 
IMPACT/RATIONALE: 
 
RFP 40-2013 established a supply and service vendor to provide complete, 

comprehensive, and turn‐key services for all proposed system hardware. The board 
approved the first and largest phase of the computer refresh project in February 2014. 
Since that time, a second inventory was completed to identify additional computers to be 
refreshed that were missed in the first inventory. This was expected as laptops are often 
in use away from the office or classroom during inventory. Pricing for the computers was 
set through the RFP process. 
 
This project will be funded from funds allocated in the 2011 Bond for computer refresh. 
 
 
PROGRAM DESCRIPTION: 
 
This phase includes computers added in the second inventory, as well as filling campus 
30-unit student laptop carts to capacity. 

 195 staff laptops at a cost of $206,476. 

 506 student laptops at a cost of $397,620. 
 

LCISD is requesting all work associated with this RFP be 100% completed and accepted 
no later than close of business on August 15, 2014. 
 
 
Submitted by:  David Jacobson, Chief Technology Information Officer 
     Jill Ludwig, Chief Financial Officer 
   Chris Nilsson, Director of Technology Integration 
     Robin Sheehan, Purchasing and Materials Manager 
  
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 

8.C.#4. – TECHNOLOGY 
BOARD REPORT 

JUNE 17, 2014 
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CONSIDER APPROVAL OF NEW PDAS APPRAISERS FOR  
TEACHING STAFF, 2014-2015 SCHOOL YEAR 

 
 
 

RECOMMENDATION: 
 
That the Board of Trustees approve the 2014-2015 Professional Development Appraisal 
System (PDAS) appraiser(s) who have recently become certified or are new to Lamar 
Consolidated Independent School District. 
 
 
IMPACT/RATIONALE: 
 
Rules adopted by the State Board of Education indicate that the local district Board of 
Trustees must approve appraisers other than the teacher’s supervisor. 
 
 
PROGRAM DESCRIPTION:  
 
Listed below are staff members who are new to LCISD or have recently become certified as 
PDAS appraisers for the 2014-2015 school year. 
 
 

Ricky Bean 
 

   
Submitted by: Dr. Kathleen M. Bowen, Executive Director of Human Resources  
 Courtney Beard, Personnel Specialist                                          
 
 
Recommended for approval: 

 
Dr. Thomas Randle 
Superintendent 
 

8.D.#1. – PERSONNEL 
BOARD REPORT 

JUNE 17, 2014 
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INFORMATION ITEM: BOARD POLICIES -- FIRST READING 
 
 
The following local policies are attached for review: 
 
 •   DNA (LOCAL)  Performance Appraisal:  Evaluation of Teachers 
 •   EIC (LOCAL)   Academic Achievement:  Class Ranking 
 •   EIF (LOCAL)   Academic Achievement:  Graduation 
 •   Localized Policy Manual Update 98 
 •   Localized Policy Manual Update 99 
  

Local policies are customized to provide a procedure or guidelines to enforce the legal 
policies and district guidelines. 
 
 
 
Resource Person:  Dr. Thomas Randle 
 
 

9.A.#1. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 
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INFORMATION ITEM:  APPOINTMENT OF BOARD COMMITTEES 
 
BACKGROUND INFORMATION: 
 
Mrs. Julie Thompson, Board President, will appoint board members to serve on standing 
and ad hoc committees for the 2014-2015 school year.  Last year’s committees and 
members are: 

                                                                2013-14      2014-15 
  

STANDING COMMITTEES 
 

POLICY REVIEW COMMITTEE Frank Torres 
 Kathryn Kaminski       
 Anna Gonzales   
 
 
 
FINANCIAL AUDIT COMMITTEE Rhonda Zacharias                                                                

Dar Hakimzadeh                        
Julie Thompson 
Michael Richard** 

 
 
FACILITIES COMMITTEE Julie Thompson   

Kathryn Kaminski 
   Kay Danziger 
 Sam Hopkins**’ 
    
 
ATTENDANCE BOUNDARY Dar Hakimzadeh  
COMMITTEE Frank Torres 

Rhonda Zacharias    
 
 
INFORMATION TECHNOLOGY Rhonda Zacharias                     
COMMITTEE Kay Danziger                     

Jack Christiana**           
 
 
GOVERNMENT AFFAIRS Julie Thompson                     
COMMITTEE  Dar Hakimzadeh                     

Karen Mendoza** 
 
           
 
** Advisory Member 
  
PROGRAM DESCRIPTION: 
 
If board members have an interest in specific committees, please contact Mrs. Thompson. 
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INFORMATION ITEM:  BUDGET WORKSHOP 

 
During the budget workshop, Jill Ludwig and Yvonne Dawson will update the Board on the 
current year budget and provide details regarding the 2014-15 budget.  Legislative topics and 
the status of budget development will be discussed. 

 

 
Resource Person:  Jill Ludwig, Chief Financial Officer 
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INFORMATION ITEM:  TAX COLLECTION REPORT 
(AS OF MAY 31, 2014) 

 
 
 
Exhibit "A"  gives the LCISD collections made during the month of May 31, 2014. 
 
Exhibit "B" gives the total LCISD collections made this school year from September 1, 

2013 through August 31, 2014. 
 
Exhibit "C" shows the LCISD collections made month-by-month of the 2013-14 roll as 

compared to prior years.  Through May 31, 2014, Lamar had collected 
98.2% of the 2013-14 roll. 

 
Exhibit "D" shows the total collections made as compared to the amount that was 

budgeted for 2013-2014. 
 
Exhibit "E" shows the LCISD tax collection analysis for the last six years. 
 
 
 
Resource Person:  Jill Ludwig, Chief Financial Officer 
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Exhibit ALamar Consolidated ISD
Tax Collections

May 2014

General Fund Debt Service
Taxes Penalty & Collection Total General Fund P & I & Debt Service P & I &

Year Paid Interest Fees Payments Taxes Paid Collection Fees Taxes Paid Collection Fees
13 637,132.08$                57,615.99$                 7,222.57$               701,970.64$                 476,708.91$                50,331.48$              160,423.17$             14,507.08$                 
12 60,283.73$                  10,165.40$                 9,650.92$               80,100.05$                   45,104.88$                  17,256.70$              15,178.85$               2,559.62$                   
11 28,788.73$                  3,981.25$                   3,381.56$               36,151.54$                   21,125.85$                  6,303.13$                7,662.88$                 1,059.68$                   
10 (2,931.64)$                   570.75$                      1,198.01$               (1,162.88)$                    (2,191.56)$                   1,624.64$                (740.08)$                   144.12$                      
09 3,293.33$                    (1,151.70)$                 495.82$                  2,637.45$                     2,606.20$                    (398.40)$                  687.13$                    (257.48)$                     
08 5,414.56$                    (2,139.94)$                 (535.47)$                 2,739.15$                     4,259.39$                    (2,215.26)$               1,155.17$                 (460.15)$                     
07 (3,905.06)$                   (2,250.46)$                 123.20$                  (6,032.32)$                    (3,008.82)$                   (1,610.57)$               (896.24)$                   (516.69)$                     
06 (5,397.83)$                   (2,717.25)$                 236.01$                  (7,879.07)$                    (4,638.88)$                   (2,099.17)$               (758.95)$                   (382.07)$                     
05 (4,811.66)$                   (2,733.05)$                 274.83$                  (7,269.88)$                    (4,253.56)$                   (2,142.26)$               (558.10)$                   (315.96)$                     
04 210.90$                       257.00$                      93.10$                    561.00$                        184.37$                       317.78$                   26.53$                      32.32$                        
03 186.50$                       251.53$                      76.65$                    514.68$                        162.40$                       295.76$                   24.10$                      32.42$                        
02 217.35$                       319.41$                      80.51$                    617.27$                        209.01$                       387.58$                   8.34$                        12.34$                        
01 129.69$                       206.14$                      50.37$                    386.20$                        121.35$                       243.17$                   8.34$                        13.34$                        
00 217.61$                       372.99$                      88.59$                    679.19$                        198.54$                       428.79$                   19.07$                      32.79$                        
99 49.10$                         89.01$                        20.71$                    158.82$                        48.65$                         108.89$                   0.45$                        0.83$                          
98 97.30$                         167.94$                      33.35$                    298.59$                        93.28$                         195.04$                   4.02$                        6.25$                          
97 116.91$                       233.12$                      52.51$                    402.54$                        111.41$                       274.86$                   5.50$                        10.77$                        
96 240.39$                       495.02$                      106.69$                  842.10$                        228.16$                       577.81$                   12.23$                      23.90$                        
95 125.43$                       260.35$                      57.87$                    443.65$                        121.07$                       309.68$                   4.36$                        8.54$                          
94 122.02$                       259.14$                      57.17$                    438.33$                        118.00$                       308.43$                   4.02$                        7.88$                          
93 121.72$                       263.62$                      57.80$                    443.14$                        118.25$                       314.62$                   3.47$                        6.80$                          
92 49.73$                         131.78$                      27.23$                    208.74$                        49.73$                         159.01$                   -$                          -$                            
91 -$                             -$                           -$                        -$                              -$                             -$                         -$                          -$                            
90 -$                             -$                           -$                        -$                              -$                             -$                         -$                          -$                            

89 & prior -$                             -$                           -$                        -$                              -$                             -$                         -$                          -$                            
  

Totals 719,750.89$                64,648.04$                 22,850.00$             807,248.93$                 537,476.63$                70,971.71$              182,274.26$             16,526.33$                 
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Exhibit BLamar Consolidated ISD
Tax Collections

September 1, 2013-August 31, 2014
(Year-To-Date)

Original Adjusted Taxes Penalty & Collection Total Total Taxes
Year Tax Adjustments Tax Paid Interest Fees Payments 5-31-14

13 142,546,725.94$             6,924,893.32$        149,471,619.26$            146,722,326.42$              470,110.03$            30,659.44$             147,223,095.89$             2,749,292.84$              
12 1,236,663.96$                 (31,148.18)$            1,205,515.78$                 645,098.00$                      146,486.21$            156,942.71$           948,526.92$                    560,417.78$                 
11 546,327.21$                    72,257.59$             618,584.80$                    243,189.15$                      52,631.42$              37,819.26$             333,639.83$                    375,395.65$                 
10 396,600.60$                    54,720.97$             451,321.57$                    150,121.26$                      31,574.92$              17,787.64$             199,483.82$                    301,200.31$                 
09 326,256.10$                    68,706.83$             394,962.93$                    148,207.98$                      30,539.37$              15,410.50$             194,157.85$                    246,754.95$                 
08 259,568.71$                    63,883.07$             323,451.78$                    110,130.54$                      15,722.06$              5,016.90$               130,869.50$                    213,321.24$                 
07 245,848.11$                    11,460.74$             257,308.85$                    38,293.64$                        13,166.84$              3,687.67$               55,148.15$                      219,015.21$                 
06 178,805.61$                    (5,984.15)$              172,821.46$                    26,910.82$                        20,372.74$              7,669.69$               54,953.25$                      145,910.64$                 
05 191,664.56$                    (1,247.44)$              190,417.12$                    14,427.22$                        12,829.20$              4,262.09$               31,518.51$                      175,989.90$                 
04 115,403.37$                    (774.67)$                 114,628.70$                    7,533.52$                          7,491.73$                2,662.52$               17,687.77$                      107,095.18$                 
03 61,574.39$                      (1,437.72)$              60,136.67$                      3,561.90$                          4,358.17$                920.67$                  8,840.74$                        56,574.77$                   
02 45,766.37$                      (877.57)$                 44,888.80$                      4,846.05$                          6,388.50$                1,556.00$               12,790.55$                      40,042.75$                   
01 39,476.19$                      (728.40)$                 38,747.79$                      2,675.10$                          3,998.84$                929.56$                  7,603.50$                        36,072.69$                   
00 33,046.85$                      (563.46)$                 32,483.39$                      1,977.85$                          3,155.78$                744.01$                  5,877.64$                        30,505.54$                   
99 35,999.90$                      (449.15)$                 35,550.75$                      1,970.24$                          3,406.91$                788.29$                  6,165.44$                        33,580.51$                   
98 27,275.17$                      (362.36)$                 26,912.81$                      2,240.43$                          4,026.29$                906.41$                  7,173.13$                        24,672.38$                   
97 23,982.78$                      (447.31)$                 23,535.47$                      2,198.59$                          4,213.90$                940.42$                  7,352.91$                        21,336.88$                   
96 25,664.08$                      (424.76)$                 25,239.32$                      2,899.81$                          5,824.84$                1,254.27$               9,978.92$                        22,339.51$                   
95 25,336.11$                      (216.95)$                 25,119.16$                      1,948.27$                          4,027.55$                860.83$                  6,836.65$                        23,170.89$                   
94 19,128.12$                      (229.66)$                 18,898.46$                      1,920.01$                          4,102.52$                868.11$                  6,890.64$                        16,978.45$                   
93 11,038.63$                      (91.70)$                   10,946.93$                      909.19$                             2,212.32$                468.23$                  3,589.74$                        10,037.74$                   
92 7,811.68$                        (212.57)$                 7,599.11$                        711.96$                             1,850.99$                384.44$                  2,947.39$                        6,887.15$                     

91 & prior 17,743.56$                      -$                        17,743.56$                      688.02$                             2,031.39$                407.89$                  3,127.30$                        17,055.54$                   
  

Totals $146,417,708.00 $7,150,726.47 $153,568,434.47 148,134,785.97$             $850,522.52 $292,947.55 $149,278,256.04 $5,433,648.50
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Exhibit C

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION ANALYSIS
PERCENT Y-T-D BY MONTH
FOR CURRENT LEVY ONLY

MONTH 2013-2014 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06 2004-05 2003-04

SEPT 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

OCT 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.01%

NOV 7.4% 1.9% 2.6% 3.9% 1.9% 1.7% 2.8% 2.1% 1.0% 3.3% 4.0%

DEC 45.3% 33.1% 30.2% 33.3% 25.9% 35.4% 31.9% 29.7% 32.7% 16.8% 20.7%

JAN 86.2% 82.9% 82.3% 84.1% 80.7% 80.4% 59.6% 76.4% 73.6% 74.9% 69.0%

FEB 95.5% 95.5% 94.8% 94.3% 93.3% 92.8% 93.5% 93.3% 92.5% 92.3% 92.4%

MAR 97.0% 96.8% 96.4% 96.1% 95.0% 94.8% 95.1% 94.7% 94.3% 93.8% 94.0%

APR 97.8% 97.6% 97.1% 96.9% 96.0% 95.6% 95.9% 95.8% 95.2% 94.8% 94.9%

MAY 98.2% 98.1% 97.9% 97.6% 96.5% 96.4% 96.7% 96.5% 96.1% 95.5% 95.5%

JUNE 98.6% 98.3% 98.2% 97.4% 97.2% 97.4% 97.3% 96.8% 96.4% 96.2%

JULY 99.0% 98.7% 98.6% 98.0% 97.9% 98.0% 97.8% 97.4% 97.1% 97.0%

AUG 99.1% 98.9% 98.8% 98.2% 98.2% 98.2% 98.2% 97.8% 97.5% 97.3%
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Exhibit D

LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
2013-14 TAX COLLECTIONS

AS OF MAY 31, 2014

TAX  YEAR BUDGET COLLECTIONS % OF BUDGET
LCISD TAXES SCHOOL YEAR AMOUNT 5-31-14 COLLECTED

 
2013 2013-14 $145,701,377 $146,722,326 100.70%

 
2012 &  Prior 2012-13 & Prior $2,150,000 $1,412,460 65.70%

TOTAL $147,851,377 $148,134,786 100.19%
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Exhibit ELAMAR  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
TAX COLLECTION REPORT

AS OF MAY 31, 2014

SCHOOL YEAR 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
TAX YEAR 2008 2009 2010 2011 2012 2013

COLLECTION YEAR
1 Orig. Levy 126,505,684$         127,458,872$         129,215,668          132,226,943          136,145,655           142,546,726           

1 Collections 123,171,452$         128,154,416$         132,086,020          136,117,707          140,561,034           146,722,326           
Adj. To Roll     (1,054,535)$           2,995,248$            4,579,622              5,417,190              5,652,043               6,924,893               

2 Collections 1,484,532$            1,349,141$            1,050,557              915,762                 645,098                  
Adj. To Roll (65,264)$                (117,676)$              53,764                   (64,337)                  (31,148)                   

3 Collections 248,471$               368,541$               329,317                 243,189                 
Adj. To Roll 96$                        67,079$                 13,438                   72,258                   

4  Collections   223,830$               177,479                 150,121                 
Adj.  To Roll 102,644$               (27,690)                  54,721                   

5 Collections 129,732                 148,208$               
Adj. To Roll 28,960                   68,707$                 

6 Collections 110,130$               
Adj. To Roll 63,883$                 

TOTAL:
COLLECTIONS 125,368,147$         130,197,785$         133,616,015$        137,276,658$        141,206,132$         146,722,326$         
ADJUSTED TAX ROLL 125,581,468$         130,444,541$         133,917,213$        137,652,053$        141,766,550$         149,471,619$         

 
BALANCE TO
BE COLLECTED 213,321$               246,755$               301,199$               375,395$               560,418$                2,749,293$             

ADJ. TAXABLE
VALUE 9,677,607,046$      10,052,367,016$    9,814,020,254$     9,902,669,208$     10,198,665,533$    10,752,967,106$    

TOTAL % COLLECTIONS 99.8% 99.8% 99.8% 99.7% 99.6% 98.2%
AS OF MAY 31, 2014  

TAX RATE 1.29765$              1.29765$              1.36455 1.39005 1.39005 1.39005
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INFORMATION ITEM: PAYMENTS FOR CONSTRUCTION PROJECTS 

 
 

Below is a list of invoices that have been approved for payment. 
 
 
Bass Construction 
(Lamar HS Baseball/Softball Complex)   Application # 11 $          8,826.83 
 
Bass Construction 
(Misc. Renovations)      Application # 1 $      374,439.42 
 
Charlie Kalkomey 
(Arredondo Elementary)     Application # 1 $          9,800.00 
 
Drymalla Construction 
(Arredondo Elementary)     Application # 1 $      254,196.25 
 
Gamma Construction 
(Natatorium #2)      Application # 4 $      803,130.00 
 
Gamma Construction 
(Traylor Stadium)      Application # 2 $      308,047.00 
 
PBK Architects   
(Arredondo Elementary – Reimbursables)  Application # 1 $             294.00 
 
PBK Architects   
(Arredondo Elementary – Reimbursables)  Application # 2 $        13,130.00 
 
Terracon   
(ALC)        Application # 1 $             985.00 
 
Terracon   
(Arredondo Elementary)     Application # 1 $          1,635.00 
 
Terracon   
(Arredondo Elementary)     Application # 2 $             906.25 
 
Terracon   
(Lamar HS Baseball/Softball Complex)   Application # 13 $             165.00 
 
Terracon   
(Natatorium #2)      Application # 5 $          3,527.50 
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Terracon   
(Travis Elementary)      Application # 1 $             415.00 
 
Terracon   
(Travis Elementary)      Application # 2 $          1,650.00 
 
Terracon   
(Traylor Stadium)      Application # 2 $          4,380.00 
 
Terracon   
(Traylor Stadium)      Application # 3 $          1,600.00 
 
VLK Architects  
(Misc. Renovations 2014 - Reimbursables)  Application # 1 $        14,244.23 
 
 
 
 
 
Resource person: Kevin McKeever, Administrator for Operations 
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INFORMATION ITEM:  REGION 4 – MAINTENANCE AND OPERATIONS UPDATE 
 
 

This agenda item will be on the Board Agenda each month to provide updates on 
Region 4’s progress with Maintenance and Operations. The following indicate actions 
that have taken place since the last regular board meeting. 
 

Work Request Summary for May, 2014: 
 

 The Department completed 1,316 requests with 140 new requests 

 37 were closed   

 

Maintenance: 
 

The Maintenance Department assisted by: 
 

 Hanging a back drop on the stage at Campbell Elementary 

 Prepping and filling expansion joints on the front sidewalk areas at Campbell 
Elementary  

 Installing a new restroom soap dispenser at Meyer Elementary 

 Cleaning the exterior wall of a portable at Smith Elementary 

 Installing a new paper dispenser in the clinic area at Jackson Elementary 

 Repairing a door holder in a classroom at Jackson Elementary 

 Cleaning the high windows in the library at Jackson Elementary 

 Removing the balls from the roof area at Pink Elementary 

 Installing a new paper towel dispenser in a classroom at Pink Elementary 

 Repairing a bench in the playground area at Huggins Elementary 

 Re-installing a partition in a restroom at George Ranch High  

 Installing a bumper coat hook to a stall door in a restroom at Hubenak 
Elementary 

 Re-installing a latch on stall door in a restroom at Hubenak Elementary 

 Installing a new counter leg for counter in the library area at Austin Elementary 

 Caulking a crack in a mop sink at Velasquez Elementary  

 Repairing doors to both locker rooms at George Junior High  

 Replacing a soap dispenser in a restroom at McNeill Elementary 

 Adding new insulation to a water pipe at McNeill Elementary 

 Moving bookshelves in a classroom at Jane Long Elementary 

 Replacing an outside corner on a portable building window at Alternative 
Learning Center 

 Replacing a restroom lavatory faucet at Lamar High 

 Replacing a drain valve and piping on a steam table in the kitchen at Frost 
Elementary 

 Replacing a hallway exit sign at Bowie Elementary 

 Replacing burned wiring from breaker panel for a portable at Travis Elementary 
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 Reprogramming the bell schedule at Terry High  

 Adding locks on cabinet doors at Briscoe Junior High 

 Replacing the fire alarm system batteries at Hubenak Elementary 

 Replacing a smoke detector at Wessendorff Middle 

 Replacing an electric drinking fountain at Briscoe Junior High 

 Replacing an area water heater in the clinic area at Meyer Elementary 

 Replacing a dimmer switch for the stage lights at Campbell Elementary  

 Replacing ballasts and bulbs on various pole lights at Wessendorff Middle 

 Reprogramming the system bell schedule at Navarro Middle 

 Turning off all intercom system speakers in the 1600 hallway at George Ranch 
High 

 Rekeying the door locks on portable buildings at Beasley Elementary 

 Resetting the fire alarm system dialer at George Ranch High 

 Replacing the fire alarm system batteries at George Junior High  

 Replacing a window glass in the ticket booth at Foster High baseball field 

 Repairing a ramp to a portable at Campbell Elementary 

 Changing ceiling tiles in the office area at Smith Elementary 

 Tightening the hand railing on the ramps to the portables at Smith Elementary 

 Installing four shelves in an office at Terry High  

 Repairing a computer tray in the computer lab at Jackson Elementary 

 Repairing a faucet in a staff restroom at Adolphus Elementary 

 Repairing a bathroom door at George Ranch High  

 Repairing the ceiling in a restroom at Foster High  

 Repairing a key board tray in an office at Reading Junior High  

 Removing backdrop from the stage and moved to storage at Campbell 
Elementary 

 Repainting the wall where cabinets were removed at Jane Long Elementary  

 Repairing the roof on a portable building at Huggins Elementary 

 Closing a lens cover on a light fixture in the cafeteria at Lamar Junior High  

 Placing a tarp and frame over the scoreboard table on the pool deck area at the 
Natatorium 

 Repairing a drawer on a counter top at Transportation Satellite 

 Installing a new sign in the front of the Distribution Center 

 Reinstalling a fire extinguisher in a classroom at Lamar High  

 Repairing a pull down map in a classroom at McNeill Elementary 

 Repairing a paper towel dispenser in a restroom at Hubenak Elementary 

 Installing a new soap dispenser in a restroom at Jackson Elementary 

 Changing ceiling tiles in a classroom at Frost Elementary 

 Re-gluing cove base in the hallways at Lamar Junior High 

 Unstopping a sewer drain in the kitchen at Travis Elementary  

 Repairing exit lights at Campbell Elementary 

 Responding to an after-hours call due to a power outage in the cafeteria at 
Lamar High 

 Replacing a broken lock at Navarro Middle  

 Replacing a fire alarm system pull station tamper cover at Lamar Junior High 
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 Resetting the fire alarm system dialer at Austin Elementary  

 Removing graffiti from a sky light at Foster High 

 Adjusting a closet door in a classroom at Travis Elementary  

 Installing a new pencil sharpener in a classroom at Travis Elementary 
 
Energy Management: 
 
Energy management assisted by: 
 

 Reviewing monthly utility bills 

 Walking facilities in the evening to ensure proper shut-down 

 Projecting utility consumptions for Arredondo and the new Natatorium 

 Reviewing critiques from Energy PowerPoint presentations 

 Completion of irrigation with reclaimed water for Terry High and George Junior 
High football competition and practice fields.  

 Reviewing shutdown days submitted by District locations 

 Reviewing portable building location moves and planning the HVAC scheduling 

 Reviewing suggestions made by the principals and making changes to Energy 
PowerPoint presentations  

 Attending Automated Logic quarterly meeting to review companies services  
 Working on summer facility schedules 

 
Custodial, Integrated Pest Control and Lawn Works: 
 

The Operations Department assisted by: 
 

 Scheduling Gillen Pest Control services district-wide 

 Providing rodent control at Jane Long, Seguin, Lamar Junior High, and Terry 
High 

 Providing ant control district-wide 

 Removing bees from Jackson Elementary and Austin Elementary 
 Removing wasps at Austin Elementary 

 Removing bees at George Ranch High and Lamar High 

 Applying weed control at Lamar High  

 Mowing all athletic fields 

 Mowing all the high school blocks 

 Delivered tables and chairs for testing to Briscoe Junior High   

 Painting the softball field for the playoffs at George Ranch High 

 Delivering risers from Hubenak Elementary to Thomas Elementary 

 Delivering risers from Terry High to Lamar High 
 Mowing on Saturday at Brazos Crossing, Smith, and the islands at Foster High 

 Moving furniture from the portables at McNeill Elementary to Band Road 

 Painting the Lamar baseball fields for the playoffs 

 Picking up tables from Frost Elementary 

 Disassembling weights at Lamar High 
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 Painting the main field for the spring fling games at Foster High and George 
Ranch High 

 Delivering tables to Huggins Elementary, Meyer Elementary, and Briscoe Junior 
High 

 Overseeing the installation of the new play swings at Hubenak Elementary 

 Delivering tables to Austin Elementary and Briscoe Junior High 

 Delivering chairs to the gym at Lamar High for graduation practice 

 Setting up cones in front of the school at Hutchison Elementary 

 Delivering a student desk to the front office area at Hutchison Elementary 

 Removing trash from the grounds at Hutchison Elementary 

 Using the micromatic on all floors at Hutchison Elementary 

 Repairing a clock in the cafeteria at Seguin Early Childhood Center 

 Putting risers back in storage at Seguin Early Childhood Center 

 Delivering two tables to the library at Seguin Early Childhood Center 

 Delivering three boxes of copy paper to the office area at Seguin Early Childhood 
Center 

 Removing a microphone and tables from the board room at Brazos Crossing 

 Replacing lamps in various areas throughout Brazos Crossing 

 Removing trash from the grounds at Travis Elementary 

 Sweeping all entrances at Travis Elementary 

 Cleaning up vomit in a restroom at Travis Elementary 

 Setting up two tables for Donuts for Mom at Travis Elementary 

 Cleaning the back entrance windows at Pink Elementary 

 Delivering tables and chairs to the gym for a program at Jackson Elementary 
 Opening up for a banquet and a dance event at Terry High 

 Replacing lamps in the portables at Campbell Elementary 

 Opening the auditorium for the Keller Academy at Terry High 

 Setting up tables in the large gym for a year book sale at Terry High 

 Removing three rows of tables and chairs for a college sign up in the cafeteria at 
Terry High 

 Relocating six boxes from the office area to storage at Seguin Early Childhood 
Center 

 Moved 15 chairs to storage at Seguin Early Childhood Center 

 Setting up for a parent meeting at Seguin Early Childhood Center 

 Replacing ceiling tiles that were out of place in the gym at Hutchison Elementary 

 Setting up for a performance in the gym at Hutchison Elementary 

 Cleaning up blood in a classroom at Taylor Ray Elementary 

 Cleaning up the service yard area at Taylor Ray Elementary 

 Polishing tables at Brazos Crossing  

 Setting up for a board workshop at Brazos Crossing 

 Opening doors for substitutes at Hutchison Elementary 

 Cleaning up vomit in the hallway at Hutchison Elementary 

 Setting up for church services at Hutchison Elementary 

 Repairing chairs in the first grade area at Travis Elementary 

 Picking up 40 chairs from the library at Travis Elementary 
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 Removing chairs and tables in cafeteria for band tryouts at Terry High 

 Setting up 300 chairs for the kindergarten celebration at Taylor Ray Elementary 

 Mopping up water in a restroom at Taylor Ray Elementary 

 Cleaning up feces in the hallway at Taylor Ray Elementary 

 Cleaning up blood in a restroom at Taylor Ray Elementary 

 Cleaning the blue trashcans outside at Taylor Ray Elementary 

 Delivering six folding tables for an activity at Campbell Elementary 

 Helping set up for field day at Briscoe Junior High 

 Setting up 20 tables at Briscoe Junior High 

 Cleaning the front windows in the office area at Wessendorff Middle 

 Removing trash from the grounds area at Wessendorff Middle 

 Cleaning up vomit in the hallway at Wessendorff Middle 

 Shampooing several rooms at Brazos Crossing 

 Cleaning front windows at Jackson Elementary 

 Removing water from the carpet in various classrooms at Jackson Elementary 

 Setting up chairs in the gym for a class graduation at Jackson Elementary 

 Delivering tables for an activity to Campbell Elementary 

 Setting up 200 chairs in the gym for an event at Campbell Elementary 

 Moving 20 folding chairs to storage at Campbell Elementary 

 Setting up for graduation practice at Terry High 

 Opening up for Pro Grad at Terry High 

 Removing 28 boxes from the office at Seguin Early Childhood Center 

 Setting up 50 chairs for Head Start meeting at Seguin Early Childhood Center 

 Cleaning up broken glass in the main hallway at Hutchison Elementary 

 Adding two soap dispensers in a restroom at Hutchison Elementary 

 Turning the lights on and off for a DJ party at Hutchison Elementary 

 Cleaning up vomit in the main hallway at Taylor Ray Elementary 

 Cleaning up urine in a restroom at Taylor Ray Elementary 
 

 

Resources: Kevin McKeever, Administrator for Operations 
Aaron Morgan, Interim Director of Maintenance & Operations (Region 4) 

  Jeff Kimble, Assistant Director of Operations 
  James Carrillo, Assistant Director (Region 4) 
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Lamar CISD 
2011 Bond Program 

Monthly Report 

June 2014 

2006 Bond Program Projects 
 

Transportation Satellite Facility 

 Projected close-out for the Satellite Transportation is July 2014. 
 

Lamar High School Baseball/Softball Complex 

 Project is substantially completed. 
 Resinous flooring is being installed in locker rooms and restrooms. 
 Contractor is working on final grading in the northwest corner of the site. 

 

2011 Bond Program Projects 
 

Adolphus Elementary  

 Project is complete. 
 

Agricultural Barn Renovations 

 Project is complete. 
 

Arredondo Elementary 

 Work continues on the foundation. As of June 06, 2014, 312 of 487 (64%) 
of the piers have been placed. 

 On site storm drain work continues. 
 Underslab plumbing rough-in has started. 
 A coordination meeting with the metal building fabricator was held June 

04, 2014. 
 CenterPoint terms and conditions were approved by the Board at the regu-

lar Board Meeting in May. Documents and payment have been sent to 
CenterPoint to release the work. 

 The next project meeting is scheduled for Wednesday June 11, 2014 with 
Gilbane, PBK, Drymalla Construction, and the District. 

 

George Ranch High School Build-Out 

 Project is complete. 
 

Churchill Fulshear (Jr.) HS and Dean Leaman JHS 

 The latest design committee meeting was held on Thursday April 3, 2014. 
Updated exterior elevations were presented and well received by the com-
mittee.   

 An information item regarding design updates was presented at the April 
Board meeting. 

 A recommendation will be made to the Board of Trustees at the June 2014 
board meeting to accept the Construction Manager’s GMP (Guaranteed 
Maximum Price) for the construction of the Fulshear High School Com-
plex.   

Arredondo 

Churchill Fulshear (Jr.) HS 

Dean Leaman JHS 
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Lamar CISD 2011 Bond Program 
Monthly Report - Executive Summary 

GILBANE 
 June 2014 

Miscellaneous Renovations to Terry HS, Lamar HS, George JHS, Jackson 
ES, & Bowie ES 
 

 Project is complete. 

Miscellaneous Renovations to Alternative Learning Center, Austin ES, 
Beasley ES, Foster HS, Lamar JHS, Lamar HS, Taylor Ray ES, & Travis 
ES 
 

ALC 
 Piers have been drilled for new addition. 
 The building addition underground electrical has been inspected and ap-

proved. 
 The underground plumbing has been completed and inspected. 
 The building addition foundation and grade beams have been poured. 
 The west portion of the parking lot has been paved along with the new 

driveway.  
 A-Rocket has moved front office staff and the ag shop equipment so that 

construction can begin in these areas. 
 Abatement of existing floor tile in the front office is in progress. 

Austin Elementary 
 Isolation valves will be installed this week so that the air handler replace-

ment can be phased by zones throughout the school. 

Beasley Elementary 
 Isolation valves will be installed this week so that the air handler replace-

ment can be phased by zones throughout the school. 

Foster H.S. 
 A-Rocket removed all remaining items from the Foster Ag shop so con-

struction work can start. 

Lamar JHS 
 Two existing boilers will be abated and removed the week of June 9th. 

Lamar HS 
 Cooling tower has been ordered.  
 The existing boiler at the Lamar HS fieldhouse has been abated and re-

moved.   

Taylor Ray Elementary 
 Construction start will be June 16, 2014. 

Travis Elementary 
 Concrete has been poured for the new staff parking area. 
 Construction fencing has been installed at the front of the school for the 

installation of a new canopy and dropoff.   
 An arborist has been out to observe the existing trees at the front of the 

school and made recommendations for fertilizing and care during the 
construction work.   Travis 

ALC 
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GILBANE 
June 2014 

 
 
 
New Natatorium  
 Underground sanitary rough-in on the east side of the building is com-

plete and prep work has begun for the slab on grade. 
 Stem wall construction is complete on the east side of the building except 

for sections which will be poured with the slab. The slab on grade for the 
storage area has been placed. 

 All building columns are complete. 
 The first six of eight glu-laminated beams have been placed. Purlins and 

wood decking are being installed. 
 Masonry work has begun on the west and north sides of the building. 
 Interior plumbing rough-in has started. 
 The next project meeting is scheduled for Wednesday, June 18, 2014 with 

Gilbane, PBK, Drymalla Construction, and the District. 
   
Polly Ryon Middle School 

 Project is complete. 
 
Satellite Transportation Center Phase II 

 PBK Architects are working on design development for this project.  A 
presentation will be made to the LCISD Board of Trustees in the near fu-
ture. 

 
Traylor Stadium Renovations 

 In wall electrical rough-in is complete on Buildings 1 and 2. 
 Interior masonry walls are complete on Buildings 1 and 2. 
 Roof deck, insulation and ice/water shield have been installed on Build-

ings 1 and 2. 
 Face brick installation is 95% complete on Building 1 and approximately 

80% complete on Building 2. 
 Installation of sanitary sewer for Building 1 is scheduled for June 11, 

2014. 
 The next project meeting is scheduled for Wednesday, June 18, 2014 with 

Gilbane, PBK, Drymalla Construction, and the District. 
 

Track & Turf 

 Project is complete. 

Natatorium 

Traylor Stadium Renovations 

Natatorium 

Traylor Stadium Renovations  
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EXECUTIVE REPORT 
    BUDGET  COMMITTED   UNCOMMITTED  PAID 

NEW FACILITIES 
                    

$193,421,228  
                      

45,002,256  
                        

148,418,973          32,952,737  

EXISTING FACILITIES 
                       

23,791,754  
                      

17,508,379  
                             

6,283,376             9,820,411  

TECHNOLOGY 
                       

21,168,000   0   0  0 

TRANSPORTATION 
                         

6,100,779  
                        

5,263,874  
                                

836,905             5,263,874  

LAND 
                         

2,913,854  
                        

1,780,793  
                             

1,133,061             1,780,793  

MISCELLANEOUS 
                         

1,763,600  
                                          

0  
                                               

0   0 

  

TOTAL 
                    

$249,159,215  
                      

$69,555,302  
                        

$156,672,315          $49,817,815  
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INFORMATION ITEM:  QUARTERLY ENERGY MANAGEMENT REPORT 
January – April 2012, 2013, 2014 

 
 

 
In this report the District reflects an overall decrease of 529,644.75 Kwh for January 
through April for the previous year, 2103. For the same time period compared to the 
year 2012 the report reflects a decrease of 1,866,350.65 Kwh.  
 
Using the baseline approach, the District reflects a decrease of 605,922 Kwh for 
January through April from the previous year, 2013. For the same time period compared 
to the year 2012 the reports a decrease of 2,431,598.90 Kwh. The baseline does not 
include Adolphus Elementary, Lamar Baseball/Softball, and Ryon Middle. These 
locations have not completed a year of operation to develop their baselines.  
 
Over the past months we have evaluated our temperature set-points. We have been 
able to create set-point ranges which gives the equipment flexibility to not run as long. 
This creates a savings in usage and it can increase the comfort level in the locations 
that were affected by this adjustment.  We are changing out some of our higher wattage 
for lower wattage exterior fixtures without the loss of illumination.  
 
Gas Aggregation provided through the Texas General Land Office has begun at our 
secondary campus blocks. The Terry High athletic fields are now using reclaimed water 
for irrigation only. The reclaimed water is provided by the City of Rosenberg. 
 
 
Resource Person:  J. Kevin McKeever, Administrator for Operations 
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 Use Year
Month 2012 2013 2014
January 3,863,003.90 3,895,493.00 3,858,197.45
February 4,740,456.00 4,298,593.00 4,273,613.25
March 4,522,058.00 4,036,177.00 3,864,317.45
April 5,181,919.00 4,740,468.00 4,444,958.10
Total Kwh 18,307,436.90 16,970,731.00 16,441,086.25

Adolphus Elementary 240,454.00 269,568.00
Lamar Baseball/Softball 69,504.00
Ryon Middle 248,517.00 226,176.00

488,971.00 565,248.00

16,970,731.00 16,441,086.00
-488,971.00 -565,248.00

Base Line 18,307,436.90 16,481,760.00 15,875,838.00

Lamar CISD
SnapShot - Kwh Usage
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 Total Use Year

Building 2012 2013 2014
1621 Place 21,449.00 17,621.00 24,589.00

Alternative Learning Center 108,480.00 93,888.00 91,392.00

Austin Elementary 254,400.00 227,904.00 213,696.00

Beasley Elementary 217,920.00 204,288.00 195,264.00

Bowie Elementary 302,208.00 255,168.00 254,016.00

Briscoe Junior High 1,179,277.00 874,213.00 778,160.40

Campbell Elementary 467,805.00 420,529.00 377,967.25

Dickinson Elementary 341,856.00 302,688.00 300,672.00

Foster High School 1,092,333.00 991,933.00 967,158.80

Frost Elementary 392,420.00 340,514.00 304,135.25

Huggins Elementary 330,388.00 329,991.00 346,248.00

Jackson Elementary 319,846.00 272,307.00 241,081.00

Lamar High School 2,999,233.00 2,641,817.00 2,342,316.60

Meyer Elementary 296,744.00 273,540.00 264,759.00

Navarro Middle School 329,088.00 291,648.00 276,096.00

Pink Elementary 405,534.00 326,256.00 319,989.00

Seguin Elementary 203,309.00 194,367.00 192,220.00

Smith Elementary 256,896.00 162,816.00 147,264.00

Taylor Ray Elementary 336,672.00 317,088.00 319,393.00

Terry High School 1,197,349.00 1,112,316.00 1,122,623.10

Travis Elementary 369,792.00 308,352.00 309,025.25

Williams Elementary 409,344.00 317,568.00 323,328.00

Lamar Junior High 0.00 0.00 0.00

Natatorium 88,108.00 107,671.00 131,529.00

Brazos Crossing 202,944.00 208,704.00 253,440.00

Hutchinson Elementary 398,967.00 362,172.00 339,099.25

George Ranch High School 1,656,690.00 1,522,377.00 1,551,130.60

Hubenak Elementary 260,736.00 271,488.00 288,192.00

Thomas Elementary 312,384.00 297,792.00 318,528.00

Jane Long Elementary 454,189.00 427,016.00 389,682.50

George Junior High 635,229.90 703,060.00 697,186.10

Wessendorff Middle School 306,115.00 254,202.00 243,099.25

Band Road 42,153.00 35,079.00 37,965.00

Terry High School ‐ Field House 121,152.00 111,744.00 129,408.00

Velasquez  Elementary 421,532.00 404,995.00 345,175.25

McNeil Elementary 443,434.00 369,931.00 360,952.80

Wertheimer Middle  318,912.00 274,944.00 259,008.00

Staff Development Center 24,600.00 24,520.00 32,080.00

Reading Junior High 517,085.00 510,269.00 465,602.85

Powell Point 126,863.00 117,960.00 122,494.00

Satellite Transportation 144,000.00 201,024.00 199,872.00

Ryon Middle School 240,454.00 269,568.00

Adolphus Elementary 248,517.00 226,176.00

Lamar Baseball/Softball 69,504.00

Total Usage 18,307,436.90 16,970,731.00 16,441,086.25

Lamar CISD
Electrical Kwh Usage

January ‐ April 2012, 2013, 2014
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INFORMATION ITEM: MULTI-YEAR CONTRACTS FOR WORKERS’ 
COMPENSATION EXCESS COVERAGE  

 
 

    In July 2012, The Board of Trustees approved a multi-year contract for the following     
    insurance product: 
 

 Workers’ Compensation Excess coverage 
 

The District’s 2014-2015 premium will be renewed with Safety National Casualty 
Corporation at an annual cost of $49,975 with a rate of $.04. per $100 payroll. 
According to our insurance consultant Robert V. Reim, the minimal increase from this 
year’s premium of $47,697 was $.36 below the normal rate of $.40 per $100 payroll. 
Since there are only two major companies in the market for this type of coverage and 
bidding is not required on premiums less than $50,000 per Texas Education Code 
44.031, the District will renew instead of going out for proposals. Safety National 
Casualty Corporation is rated A, XI by AM Best Company.  
 
 

 
    Submitted by:  Dr. Kathleen Bowen, Executive Director of Human Resources 
  Trudy Harris, Assistant Director of Employee Services/Risk Mgmt. 
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INFORMATION ITEM: MULTI-YEAR CONTRACTS FOR  
STUDENT ATHLETIC INSURANCE COVERAGE 

 
 

    In July 2013, The Board of Trustees approved a multi-year contract for the following       
    insurance product: 
 

 Student Athletic Insurance Coverage 
 

The District’s 2014-2015 student athletic insurance premium will be renewed with 
Fidelity Security Life Insurance Company through Greater East Texas Insurance 
Agency at an annual cost of $159,000 with no change in premium from the 2013-
2014 plan year.   

 
 
 
    Submitted by:  Dr. Kathleen Bowen, Executive Director of Human Resources 
  Trudy Harris, Assistant Director of Employee Services/Risk Mgmt. 
  
 

9.A.#10. – PLANNING 
BOARD REPORT 

JUNE 17, 2014 

265



 
 
 
 
 
 
 

INFORMATION ITEM: CLASSIFICATION OF GRADE LEVELS 
FOR LCISD HIGH SCHOOL STUDENTS 

 
 
As a part of their work in implementing House Bill 5, the Endorsement and New Course 
working groups reviewed the district’s practice in classifying high school students 
according to the number of credits they pass each year. The working group made a 
recommendation to increase the number of credits needed to reclassify a student to the 
next grade level, encouraging students to continue to advance themselves through the 
new graduation requirements in House Bill 5, while allowing some flexibility in the critical 
9th grade year. This change would become effective with the 9th Grade class entering 
high school during the 2014-2015 school year. 
 
This chart represents the current classification requirements and the new requirements 
as recommended by the working group. 
 

 Current Standards New Standards 

9th Grader 0-4.5 0-5 

10th Grader 5.0-9.5 5.5-11.5 

11th Grader 10.0-14.5 12-18.5 

12th Grader 15.0+ 19+ 

 
 
 
 
 
Resource Persons: Dr. Walter Bevers, Executive Director of Secondary Education 
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INFORMATION ITEM: MEMORANDUM OF UNDERSTANDING BETWEEN  
LCISD AND THE CENTER FOR TEACHING AND LEARNING (CTL) 

 
 
 
The District has entered into a collaborative partnership with the Center for Teaching 
and Learning at the University of Texas Austin to provide our high school students three 
opportunities to earn dual credit for the coming year. CTL will provide three courses 
through their OnRamps program, Reading and Writing the Rhetoric of American 
Identity, Discovery Pre-Calculus, and Statistics. 
 
The partnership allows CTL to provide the district with a UT Faculty Lead, a summer 
professional development institute to train local high school teachers, and the 
curriculum for the courses. Upon successful completion, UT Austin will award college 
credit to LCISD students which is transferable to any college or university, while the 
local high school campus will award appropriate credit.  
 
 
 
Resource Persons: Dr. Walter Bevers, Executive Director of Secondary Education 
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